Following are the areas in the Region

· Technical 

· Professional

· Student

· Membership

· Communication

· Education

Student Activities

· Difficulty with forming student branches. Material for forming a student chapter is needed. The student activities director position should be formed. 

· Student activities/contests

· Student branch website contest

· Outstanding Student branch contest

· Outstanding student branch counselor and advisor award

· Student paper contest

· Ethics competition

· Central Area: Ethics competition

· One team per school with 3-4 people per team

· Eastern Area: Michigan State 

· Area wise leadership conferences

· Valparaiso University

· Student activities

· Tours

· Speakers

· S-PACs
· Pay for students to attend some IEEE functions

· Branch support

· Twin cities pays for the students to attend the section dinners

· Get a speakers list

· Communication with the student chair 

· How to make the student membership compulsory in schools

· Ethics dilemma – should all the students be required to join IEEE

· Maybe the publications students buy could cover the membership expenses

· Competitions that should be started at the region level
· Robotics

· Best activity award
· Coding program

· Student design contest

· Provide CEUs to students in the section

· Student GOLD interaction 

· Student conferences to expose students to the real-world. Should have design contests etc. 

· Student oriented contest at EIT

· College student interact with k-12 students 

· First competition

· Lego League

· Robofest

Education Activities

· Series of EIT conferences: eit–conference.info
· EIT 2006 May 7-10 2006 –Michigan State University

· Homeland security

· Life sciences

· Automotive technology

· Papers are published in IEEE Xplore

· Engineering education conference (ASEE) June 18-21 - Chicago

· Nanotechnology conference

· Speaker – Vernon – Topic: Not many people in congress know about IEEE and its educational aspects, not only in College but also k-12

· Accreditation – ABET part of IEEE – people from one region are only allowed to operate in other regions

· Encourage workshops

· They should be advertised online

· Archive workshops for other sections to learn from

· List of speakers should be developed

· Some speakers should address pre-college issues

· K-12 programs

· Bring high school students into a company to see the technology and see a keynote speaker

· Saturday connections – high school students get to work on technical projects that they are trained for

· Future city competition

· Small grants for

· K-12 groups to hold workshops

· Speakers to visit schools

· High school internships

· Advertise events to not just schools but open it to community so they can attend for a higher fee

· EAB – CEUs - look more into this. 

· Identify members geographically and by professional interest to arrange activities in their areas

Technical activities

· Chapters have to have 2 technical activities. Chapters get $200 from the region

· Lot of time there is no time to go through technical program since the administrative programs are included as well
· If there are no technical activities, people lose interest in IEEE. Forming chapters is the answer to holding technical activities. 

· Chapters can have closed communities. 

· Have combined section/chapter activities

· E-conference – since all the people in a chapter might not necessarily be able to make it to a central location

· Region is willing to pay for 4 of these activities

· Power Engineering society

· Communications society

· computer society

· industrial applications societies

· nanotechnology council

· There is a restriction to how many people will join

· Net meetings/conferences – VoIP

· Get ideas from IEEE Spectrum career accelerator forum

· Create a region 4 distinguished lecturers list

· Problem with that is the region will have to provide part of the cost of the speakers travel. Region would provide some support
· Send a form to all the region members to see if they are interested in being on this list. The speakers will have to agree to some condition to be on the list. The speakers should send in their Bio and Abstracts. Should include professional and student activities speakers. 
· Advertise to companies if they would like their employees to be on the list. 

· PACE funding could be requested for the workshop speakers

· NASA and Argon national lab provide speakers

· Contact all societies and ask them to give 2 distinguished speaker

· EAB-CEUs- conform with guidelines

· While the speakers are traveling to one section to talk, maybe they can stop at one or two more sections to give the same presentation. Area chairs can get involved and tell sections what is going in other sections in the area

· Offer engineering management presentation to other sections- post the presentation on a website and have an audio only online conference.

· Virtual chapter - region-wide if there are very few people from that society in a section to  from a chapter

· This doesn’t exist but there are volunteers from the region that are willing to set this up.

· Computational intelligence – central Indiana section

· Get different chapters that relate to the topic to talk about computational intelligence. 

· ACTION ITEM: Include chapters and affinity groups in the region 4 website

Overlapping items
· When the speakers are attending a section function they can make the same presentation at the student branches etc. 

Communications

· Have region 4 committee e-mails on the r4 website as a jpg so spam filter can’t suck it in but the members can still get that.

