Proposed Plans for 2006 Region and Section Activities – PACE

REGION

· Increase Region support for IEEE-USA Workshop participants from one person ($500) to two people ($500 each) per Section. (REGION EXCOMM)

· Have PACE education, available resources, at a meeting at least once a year. (REGION PACE CHAIR) (note 1)

· Prepare a list of presenters by area in Region 4. (REGION EXCOMM)

· Have a PACE BLOG to share lessons learned and PACE success stories. (REGION COMMUNICATIONS CHAIR)

· Have region-wide conferences on public policy activities, competitiveness, loss of jobs, innovation, regional public policy issues, education of local/regional elected officials on technical issues. (REGION PACE COMMITTEE)  

· Put PACE CD on Region website (REGION COMMUNICATIONS CHAIR)

· Encourage each section to have at least one pre-college competition every year. (REGION PACE COMMITTEE)

· Bi-monthly e-mail to Section & Region leaders with timely information about PACE upcoming events, recent projects, and different aspects of the PACE committee, etc. (REGION PACE COMMITTEE)

· Provide Strategic planning help to Sections (REGION PACE COMMITTEE)

· Emphasize what PACE is, mission statement, criteria for funding (REGION PACE CHAIR)

· Put previous PACE project reports on the Region web site.

SECTION

· Identify and facilitate connection between IEEE volunteers and K-12 Educators. (SECTION PACE COMMITTEE)

· Concentrate on issues such as finding employment, career planning and public policy issues. (SECTION PACE COMMITTEE)

· Have program on value of leadership development for job growth. (SECTION PACE COMMITTEE)

· Have program on value of training that helps protect jobs. 

(SECTION PACE COMMITTEE)

· Have program on value of self-improvement. (SECTION PACE COMMITTEE)

· Have Section-wide MPACs (SECTION PACE COMMITTEE)

· Have pre-college activities – Mathcounts, future city, first Lego League, odyssey of the mind, etc. (SECTION PACE COMMITTEE)

· Use one of the presentations on the PACE CD to present at section meetings. (SECTION PACE COMMITTEE)

· Get Senator/Congressman to talk at section mtg. (SECTION PACE COMMITTEE)

· Set up consultant’s network. (SECTION PACE 

COMMITTEE)

· How to start your own business (SECTION PACE COMMITTEE)

· Professional Development Plan submitted to Region for review and comment. (SECTION PACE COMMITTEE)

PERSONAL

· Establish Train yourself Pace program as to what you need to keep up as engineers.
Note 1 Training occurs at the Leadership Training Workshop

