REGION 5 STRATEGIC PLANNING FORM

INSTRUCTIONS

1) Name of Section, Committee or Office: Fill in appropriate entity name

2) Member Reporting:  Name of individual responsible for reporting entity


3) Date:  Effective date of Plan (current date)


4) Position/Office: Position of office title of person completing form, e.g. Section Chair


5) Mission Statement:  Describe the domain (scope) and intent of activities for the reporting entity

6) Position Description:  Describe the duties of the person or entity for which this form applies.  A source for this information may be bylaws or the Regional Activities Operations manual.  


7) Goals Descriptions:

a) Statement: Sentence describing what this goal is expected to accomplish


b) Region Goal Supported:  Identification of the Region Goal this Goal relates to or supports, e.g. 1C, 2A, 5, 


c) Plan:  Step by Step description of the action plan to carry out this goal.  Best plans will have both a resource and timeline association.

d) Metric:  The specific measure defining success for this goal.  The best measures will relate to feed back from the intended audience of the action plan, e.g. the member, student member.  


e) Repeat for additional Goals


8) Return a copy of this Strategic Plan to:

John Reinert

Region 5 Strategic Planning Chair

2215 Capra Way

Colorado Springs, CO 80919

Or send an electronic copy to:


j.reinert@ieee.org

REGION 5 STRATEGIC PLANNING FORM

FOR YEARS 2004/2005

Name of Section, Committee or Office       
Member Reporting                                                                                         Date       
Position/Office:       
MISSION STATEMENT

     
RESPONSIBILITIES/DESCRIPTION OF OFFICE

     
2000/2001 GOALS 

1. Statement:      
Region Goal Supported:      
Plan:      
Metric:      
2. Statement:      
Region Goal Supported:      
Plan:      
Metric:      
3. Statement:      
Region Goal Supported:      
Plan:      
Metric:      
4. Statement:      
Region Goal Supported:      
Plan:      
Metric:      
