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IEEE Product Safety Engineering Society
Board of Directors Meeting


Date:   October 16, 2016   -   Board of Directors Meeting Report


Committee Members: 

Mark Maynard,  Kevin Ravo,  Dan Arnold,  Daniece Carpenter,  Mike Nicholls,  Stefan Mozar,  Luiz Araujo, Mariel Acosta Geraldino,  Silvia Diaz Monnier,  Jack Burns,  Steli Loznen,  Thomas Lanzisero,  Bansi Patel,  Grant Schmidbauer, John Allen,  Harry Jones,  Ken Kapur



Participants
Mark Maynard,  Dan Arnold,  Daniece Carpenter,  Mike Nicholls,  Stefan Mozar,  Luiz Araujo, Mariel Acosta Geraldino,  Silvia Diaz Monnier,  Bansi Patel,  Grant Schmidbauer, John Allen,  Harry Jones,  Ken Kapur

Guests:
Fabio Furlan



Next Meeting:   (Please refer to the Meeting Schedules page for a full list of scheduled meetings)
Teleconference:   2 PM Central US
· November 1  - No meeting 
· December 6  

Face to Face:    
· October 15 - 16, 2016 – Austin, TX  

· 2017
· Spring meeting (February)  
· May  (in conjunction with Symposium )
· Fall meeting  ( October )



Meeting called to order at _8:28 AM_______ 

Meeting adjourned at ___3:55___  PM 








Meeting Report

Welcome / Housekeeping and Secretary’s Report
· Approval of agenda motion proposed and seconded
· Agenda accepted


Secretary’s Report
· Approval of previous Meeting report
· Meeting Report of our last meeting has been circulated
· Report accepted 


Past President’s Report
· Election results	   New Directors-at-Large are  
· Steven Brody
· Fabio Furlan
· Don Gies 
· Jeff Pasternak
· Welcome to new Board members
· Material for Bylaws and Constitution changes
· Received some minor comments from IEEE.  These have been addressed and resubmitted..
· Operations manual 
· Draft copy is attached to reports 
· 
[bookmark: _MON_1542466823]Past President’s Report :  ________


President’s Discussion
· Volunteer Positions open
· Potential volunteers are listed in the BOD Reference in the Dashboard
· Encourage all to send new potential volunteer contact information to President
· Reports from VPs – since this is a longer meeting we will have live reports and discussion at the meeting – see their individual items. 
· Updates on Dashboard?  
· Items were updated in July
· Updates are in progress now
· Review and comment or update as needed
· 
Dashboard -   _____________
· Strategic Plan/Operational Plan Elements 
· Plan Approval – Strategic Plan
· Looking for specific item volunteers – Tactical Activities
· Consider Participating Sponsor – IEEE Internet of Things initiative
· Several Societies already enrolled in initiative
· Mark will meet with current member to find more information, price to join, benefits, activities




Treasurer’s Report
· Overview of PSES finances YTD of 2016
· Review of financial results so far
· 2016 full year forecast  - see report
· Recommendations for supplemental spending
· 
Treasurer Report -     ______    




Vice President Reports

Technical Activities
· Exemplar Global
· Discussion on activities was held.  A list of experts to contact for review on activity on the exam questions has been submitted to Exemplar Global.
· Technical committees
· Discussed the possibility of updates to the technical committee website on activities and information about each committee. 
· Proposed a working session with each committee to get input for updates.
· Proposed providing the calendar on a separate tab on the website to draw more attention to the calendar.  The calendar to also include all TC activities.
· Technical Activities report:  __N/A__


Communications
· Newsletter
· Need content for the newsletter.  Discussed ways to get one article per year from each TC
· There was an Issue with IEEE eBlast process at the time of the last newsletter notice, so no notice went out to members.  IEEE is looking into the issue.
· Ideas for newsletter content were generated, which included
· Interview one of the Board member for each issue
· Promote Senior membership by publishing a list of new senior members
· Include more pictures of Board meetings, Chapter meetings, and other activities
· Encourage executive board members to write a piece on what activity they are involved with to inform members and encourage participation
· New editor Wen Chung
· Will schedule some time for a conversation with him
· Website 
· Need photos of activities and members
· Ideas to improve the website
· Calendar – if having issue with inputting information, Mike will put in calendar
· Job page should be refreshed
· Need information on upcoming conferences
· Action item – Murlin to tell Chapters that Mike will put info in Calendar
· Action item – Mike to relocate calendar on website to a separate tab
· Social Media
· LinkedIn now has over 3000 members
· May use thread discussions for ideas for Symposium papers
· Marketing
· John Allen has accepted the position of marketing lead
· Reviewed strategic plan and marketing plan already completed
· Will begin the process to implement the provisions in the plan
· Marketing proposals – do not include video proposal
· 
[bookmark: _MON_1542468292]Communications Report -  _______  


Conferences
· ISPCE 2017 
· Will look for another keynote speaker and advertise heavily
· Will have bingo cards for trade show to draw attendees into visiting the booths
· Technical committee for the Symposium is up and running
· Marketing committee for the Symposium is up and running
· Committee is actively soliciting sponsors
· General committee for the Symposium is now forming
· Attendance expected to be a minimum of 200, and hope to get closer to 250
· Need to be smarter about what or how we have raffle prizes and measure how well they accomplish their purpose
· Propose to have a raffle for volunteers
· Action item – Murlin -  how to focus the attention on keynote speaker, stop crosstalk etc. 
· Roaming conferences
· Taiwan Conference/Workshop to be held at the National Normal University, Taipei on December 22, 2016 for a 1 day event 
· 1st international conference
· No funding from the Taiwanese government this year, but expect to have next year
· This will be a workshop with 7 invited speakers; one presentation from iNARTE and Stefan will be a speaker; 
· Expect 60 – 100 people to attend
· Expenses – any handouts, refreshments;  venue is free
· This workshop is a pilot, Japan, Hong Kong, S. Korea are all seeing how successful the workshop will be
· Boston is considering a 2 day conference in 2017
· Discussed starting a sponsored speaker program
· The “Distinguished Lecturer” program through IEEE is regulated
· Proposed a Society Speaker program to subsidize some costs, but not all
· Will consider collaboration with other Societies on a speaker program
· Question : Clerical help for the society?  
· Discussed hiring some part time help with conferences to reduce the amount of work for a conference consultant
· Considered conference consultants other than Conference Catalyst for our new smaller conferences.
· Discussed different conference and workshop models and needs for each type
· 
Conferences Report -      _____    









Member Services
· Senior Member
· IEEE senior member article written and submitted for newsletter
· All board members should be senior members
· Senior member effort at conference
· Group formed to promote applications for senior members
· 
[bookmark: _MON_1542469932]Report :  _______________
· Chapters
· Proposed a WebEx account for use by Chapters, the Virtual Chapter, and Technical Committees
· Action item – Dan Arnold investigate cost of WebEx for chapters and TC
· Free booth offered at the EMC Symposium, July 25-29
· Google calendar for chapters created
· Calendar to be on a separate tab on the website
· Awards
· Grant has accepted the position of the next Awards Chair
· Awards budget is $1000
· Action item – Dan  - contact Kevin to procure awards prizes
· Investigating a storage account to manage our stock, banners, etc.
· Member pins
· To be distributed at symposium by Mariel, Bansi, Daniece
· Will need a list of the 5 year and 10 Year members
· 
[bookmark: _MON_1542469884]Member Services Report -    _______   



Liaison Report
· Volunteer for YP Representative
· Need a volunteer


Old Business
· No old business


New Business
· Q4 Supplemental Spending
· Special initiatives can be funded by the surplus
· Outsource article authoring
· Discussed costs and process for an outside consultant to produce a newsletter article
· Proposed a trial run with 3 articles
· Social media management – outsource
· Discussed costs and process for an outside social media consultant to promote the Society and Society activities
· Proposed a set of Video demonstrations of how to do basic safety tests 
· Conference Support
· Raffle prizes for conferences
· Discussed a proposal for support for Taiwan in the amount of $1000
· Discussed support in the amount of $1000 to sponsor of an innovation session at the Region 10 conference in Singapore
· Action item – Murlin, Mariel to structure raffle prizes
· Booth at EMC Booth
· Currently accept a free booth at the EMC Symposium
· The free booth is usually located along the periphery of the floor
· Propose purchase of a booth near the other Society booths more in the main traffic area
· EMC symposium – new booth approved under extra spending
· Will investigate final cost
· Chapter support
· Discussed WebEx account fees
· Proposed a WebEx account for the use of Chapters and Technical Committees
· Storage
· Compared the costs of 2 storage management systems for storage and management of our Society possessions
· 2017 – Life Science
· To be considered  in 2017
· Motion made for funding for special initiative with a total $5.6K
· Motion seconded and passed
· Motion made for unrestricted spending with a total of $7K
· Motion seconded and passed

Officer Elections
· Elections for the 2017 Officers were held with the resulting officers elected:
· President-elect: John Allen
· Treasurer: Dan Arnold
· Secretary: Daniece Carpenter
· VP Communications: Mike Nichols
· VP Conferences: Stefan Mozar
· VP Technical Activities:  Silvia Diaz Monnier
· VP Membership: Mariel Acosta Geraldino


· Outreach to unsuccessful candidates
· Discussion of effort to continue dialogue with unsuccessful candidates to find suitable opportunities within Society.
· Discussion of matching opportunities to current and new Directors to better utilize expertise and provide opportunity to gain experience in a new area
· Merchandise strategy
· Discussion of strategy to promote Society and best use of advertising
· Question Product safety or product compliance
· Is our Society devoted to Product Safety or the larger scope of Product Compliance?
· Are our intentions accurately reflected in a FOI?
· Member dues
· Discussion of member dues and value to member
· Newsletter ideas
· Purpose of advertising is to generate revenue
· Customize name of article to appeal to a segment of members, ie regulatory engineer
· Do article on animals and product safety
· Life sciences opportunity – to be taken up in 2017
· Open floor for comments from any attendee
· No comments


Meeting Adjourned at__3:55_ PM Central 



Meeting Schedules


· 2016 Face to Face meetings for 2016 
· February 20 / 21 – Virtual 
· May 14 / 15 – Anaheim, CA (with ISPCE) 
· October 15 / 16 – Austin, TX   

· 2017 Face to Face meetings for 2017 
· February       –   Virtual 
· May 6 / 7       –   San Jose, CA  (with ISPCE) 
· October         –   Austin, TX   


· Monthly teleconference schedule for 2016 
· Teleconference meetings sent as WebEx meeting notice and e-mail.  Meetings held via WebEx
· First Tuesday of the month (unless scheduled otherwise) 
· January 5  
· February 2 – No meeting
· March 1   
· April 5  
· May 3 - No meeting  
· June 7  - No meeting 
· July 12   (2nd Tuesday – moved for USA holiday)
· August 2   ( may be cancelled – decision to be made at July meeting )
· September 6   
· October 4   - No meeting  
· November 1  - No meeting 
· December 6  
· Please send a report of your activities and update to any action items for circulation before the meeting.


Time :   2 PM Central USA time for monthly teleconferences
Please note that your local time may vary depending on the local adoption of Daylight Savings Time.  ALWAYS check your local time.   

Daylight Savings Time around the world - http://www.timeanddate.com/time/dst/2016.html 
2016 Schedule for USA Daylight Savings
Begins – March 13, 2016
Ends – November 6, 2016 
Time for the conference call is based on US Central time zone. (Austin, Texas)
Convenient web based meeting planner is at http://www.timeanddate.com/worldclock/meeting.html 

Status Report Immediate Past President 03Oct2016.docx
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IEEE Product Safety Engineering Society



Activities Report for Meeting



Date:   06 Oct 2016



Reporter:  Kevin Ravo



Report is on behalf of:  Immediate Past President





Description of activities, progress and result:







Nominating Committee – 



Members-at-Large: Election Results – Please See Attachment A



Officers: Please See Attachment B for the slate of Officers.  Many of the positions have just one candidate (the existing one renewing for an additional term).  







By-Laws and Constitution – As mentioned at our last meeting, I have received some additional comments from the IEEE on the Constitution and By-Laws – very minor and have submitted proposed changes to address them.  Once I hear back I will re-format the documents into final form for review and approval.  As of October, I’m still waiting to hear back – I will ping them again later in October.







Operations Manual – See draft copy of Operations Manual attached for review and comment.  Note the Manual is set up to be in addition to the other existing documents that we have so I tried to repeat as little as possible to keep the document small.  This is intended to be the start of a working document that we can easily update as we move forward and evolve.  Please see Attachment C.  Please review the document (there are some further notes in the document) and provide any comments, suggestions, etc. that you might have to me.
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ATTACHMENT A





2016 Candidates for Members-at-Large of the Board:



Jin Jiang

Jeff Pasternak

Don Geis

Fabio Furlan

Darren Slee

Lei Wang

Steven Brody

Nahum Gershon

Wen-Chung Kao 

Kim Fung Tsang 





As a result of the Election the new Members-at-Large of the Board for a three year term beginning 01 January, 2017, are the following:



Steven Brody

Fabio Furlan

Don Gies

Jeff Pasternak



A hearty welcome and congratulations are in order for the new Members!

Also, for those who were not elected, we thank them for their interest and welcome them to serve on or even lead one or more of the many Committees we have on the Board and of course run again next year! 

Officers – note these are great candidates to get more involved in your committees!  















ATTACHMENT B
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ATTACHMENT C
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IEEE PSES Officer Elections 2016





Note – a quorum of voting members of the Board must be present.





Thank you to all who have been serving in their current positions.  Also, thank you all for being willing to serve another term – multiple terms are good for continuity and to provide time to accomplish goals that you have for the position.  


Having interest by others is good as well and helps us to identify future candidates for the positions.  In fact existing Officers can always be Candidates for other Officer positions!





For 2016 the following are our Positions/Candidates:





Current                                Position                              	Current Term		 Candidates





Mark                                     President                            	12/17                              	N/A





Kevin                                     Immediate Past Pres     	12/17                            	N/A





????                                       President Elect                 	                                         	John Allen





President Elect needs to come from the current Board – if only one candidate, need to hold a vote to see if a majority approves.





Discussion – Questions for the candidates?





Motion – Accept the indicated candidate(s) for consideration by the Board for President Elect.





Vote – All those in favor of John Allen as President Elect?  _____ Opposed? _____











Daniece                                Secretary                            	12/16                                	Daniece





Dan                                        Treasurer                            	12/16                              	Dan    





Mike                                      VP Communications       	12/16                              	Mike





Stefan                                   VP Conferences               	12/16                          	Stefan





Above positions with only the current Officer as Candidate need to have a vote to approve another term.





Discussion – Questions for the candidates?





Motion – Approve another term for each of the indicated positions and candidates?





Vote – All those in favor of another term for the indicated candidates? _____ Opposed? _____











Mariel                                   VP Membership               	12/16                               	Mariel


										Silvia





Luiz                                        VP Technical Activities   12/16                                     	Luiz


										Steli





For the above positions, there have been additional candidates who have submitted their self-nominations – please see the attached forms.	





[bookmark: _GoBack]Discussion - Any questions for the candidates?





Motion – Select from the indicated candidates one to serve in the indicated position.





Vote – for each position:





VP Membership:





Mariel		How many in favor of _______?  Number ______





Silvia		How many in favor of _______?  Number ______





VP Technical Activities:





Luiz		How many in favor of _______?  Number ______





Steli		How many in favor of _______?  Number ______





								














			Name of Candidate: Silvia Diaz Monnier


			e-mail: silviadm@inti.gob.ar


			Pl [image: ]ace Photo Here


(If not currently on the BoD)





			


			





			IEEE Grade: full member


			





			


			





			Current IEEE Position/s (if any):


			Member at large BoD IEEE-PSES


			


			





			


			





			Personal Biography/IEEE/PSES Activities (not to exceed 150 words in length)


COMMITTEE/BOARD:


1. Member of BoD since 2009


BOARD COMMITTEES:


1. Region 9 Coordinator under Vice President - Member Services of IEEE PSES and liaison between IEEE PSES and IEEE Women in Engineering


REGION:


1. Region 9, Argentina Section


CHAPTER:


1. She is working to initiate a chapter of PSES under Argentine Section. 


CONFERENCES:


1. She has submitted papers and made presentations at several IEEE-PSES Annual Symposium. 


1. She has organized a full-day IEEE PSES Product Safety Workshop in Cordoba, Argentina. The Workshop took place within ArgenCon 2012, 13 to 15 June 2012, in the premises of the Faculty of Exact, Physical and Natural Sciences of the National University of Cordoba.


1. She has organized a IEEE AR APS, EMCS, PSES - Congresses and short courses on Electrical Safety and Electromagnetic Compatibility, Antennas and Propagation. 28 and 29 October 2013, in Buenos Aires Argentina. The event is co-organized by the Argentinean Joint Chapter Societies IEEE Antennas and Propagation (APS) and Electromagnetic Compatibility (EMCS), the Argentinian Chapter in formation of the Society IEEE Product Safety Engineering (PSES), the National Institute of Technology Industrial (INTI) and the Faculty of Engineering of the University of Buenos Aires (FIUBA).


AWARDS:


1. IEEE Argentina 2013 for organizing IEEE AR APS, EMCS, PSES - Congresses and short courses.





IEEE/PSES Accomplishments and Recognitions/Awards (not to exceed 200 words in length):


In addition to the above, she contributed with several articles for IEEE PSES Newsletter.


Statement (not to exceed 175 words in length):


I will continue working to achieve growth of PSES both membership and technical activity, as I believe that one is related to the other, the more members are, the more ability as a society we have to increase our benefits to members and attract new ones, creating a virtuous circle. And similarly, increasing our technical activity in workshops, symposia, chapters, publications, etc. we not only improve service to our members, but also be more visible to other colleagues who may join.


Furthermor, I am is committed to increase PSES chapters and membership on developing countries, through activities, workshops and publications. Especially in Latin America where there are very few members so the potential to growth is significant.











			





			Has the candidate(*) expressed willingness to serve in an PSES leadership and service role as: VP for Technical Services, VP for Member Services.


			Yes


			No





			





			Nominator:


			e-mail:








(*)	Self nominations are acceptable
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R NOMINATION FORM e ey

e-mail:

Name of Candidate: Steli P. Loznen Siomen@iece.org

IEEE Grade: Senior Member (SM'2007)

_Member of BoD PSES Place Photo

from 2012 frot

_Chair Israeli PSES o e BeD) ,""
Current [EEE Position’s (f any): u'"""w pses

Technical Committee

Member Standards

Committee EMBS

Personal Biography/lEEE/PSES Activities (not to exceed 150 words in length)

Certification Manager of Lsrael Testing Laboratories Ltd. M.Sc. in Electronics from the Polytechnic Institute of |
‘Bucharest i 1974. In srael (from 1988) works for the Tel Aviv University - Department of Biomedical
‘Engineering as Lecfurer for Clinical Engincering and Medical Ethics, was Managing Director of Stelco-
‘Bioengineering Lid., was a Lecturer for Standardization of Electrical and Electronic Equipment at the Center for
Technlogical Education Holon. Coordinator of Intertek ETL and TUVRNA Inspections Center Tel Aviv. With

2 total of over 40 years of professional experience, his works focus on intemationl regulation and safefy of |
electrical

Convener of IEC/SC62A/MT 29 — Mechanical Hazards; Convener of IEC/SC62A/MT 62354 and the Project
‘Leader for the IEC/TR 62334:2009 "General testing procedures for medical electrical equipment”. Member of
TECEE — RMETFMED (Risk Management Experts Task Force for Medical Equipment) and Lead and Technical
‘Assessor for [ECEE-CB Scheme. One of the Charter Memibers of the IEEE-Product Safety Engineering Sociefy
(2005). Member of A2LA Accreditation Council and an IRCA Lead Auditor QMS.

‘He has witten 6 books and more than 62 papers

COMMITTEE/BOARD: Board of Directors PSES
BOARD COMMITTEES: Technical PSES
REGION: §

CHAPTER: Isracl - Chair of Chapter

August 31, 2016,
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(CONFERENCES; Presentations at: ISPCE 2012, 2013, 2015; Workshop PSES Vancouver 2014;
TEEE-Consumer Electronics-Berlin 2015.

AWARDS:

IEEE/PSES Accomplishments and Recognitions/Awards (not to exceed 200 words in length):

94 - SM07

IEEE-PSES.Chair Israeli Chapter from 2008
IEEE-PSES - Board of Directors from 2012

Actively participated in developing roles and responsibilities for board
relationships focused on certification of Product Safety engineers and
technicians; improving cooperation with Academia by including Product Safety
on Engineering Universities syllabus; publication of Encyclopedia of Product
Safety and Compliance.

Established partnering contacts with other leading professional societies (IEEE-
Consumer Electronics).

‘Statement (not to exceed 175 words in length):

If elected to serve as the Vice President for Technical Activities I will:

« Encourage interaction and communication among the IEEE PSES chapters
and within the Technical Activities committees.

« Support the development of new services and products, bringing an
optimistic outlook to long-term planning.

« Organize the Certification of Product Safety Engineers and Technicians on
the frame of PSES.

« Cooperate with Academia to implement Product Safety Engineering as
part of Engineering syllabus.

« Introduce initiatives for closer cooperation with industry, listening to their
needs, catering for career advancement, professional training and
continuing education.

« Organize regional events where members from neighboring countries will
meet and collaborate.

« Extend the participation of PSES members in the Standardization activities on the
frame of IEEE, IEC, ISO efc.

August 31, 2016
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« Organize cooperation with IECEE-CTL (Committee for testing laboratories), EU-
Notified Bodies, Accreditation Bodies (i.e A2LA).

« Stimulate participation of PSES members as technical experts in International
Bodies.

Note: If will be elected I will do my best to attend PSES face-to-face meetings during my term.

leadership and service role as: __Vice-President for Technical Yes
Activities
Nominator: Steli Loznen e-mail: sloznen@ieee.org

T Selfnominations ar scceptabie
Picase furnish allnformation directly to Kein Ravo (kein L ravo@ul.com) by October 1, 2016.
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Notes for Review:



1 – Review the Introduction and Overview and provide comments


2 – Review the text for your position in particular and make any updates/comments


3 – Review rest of text and provide comments on content and if additional material is needed.



4 - Return any comments of updates to Kevin Ravo 
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1. Introduction


This Manual provides useful information related to the day-to-day operation of the Society.  In particular, the information is organized around the Officers, Members-at-Large and Committee Chairs who are part of the Board of Governors. Other documents are available as follows:



· Constitution



· By-Laws



· Strategic Plan



· Operating Plan/Dashboard



· Chapter Chairpersons Manual



Information defining the election, duties and responsibilities of Officers and Member-at-Large of the Board of Governors is provided in the Society’s Constitution and Bylaws. Wherever information already exists related to a position, etc. a reference will be provided to the appropriate document – typically in the Constitution or By-Laws and not repeated here.



The day-to-day function of the Society is addressed in part in this Manual which is intended to be a “living document” with frequent updates as the Society continues to evolve.  It is expected that the Manual will require revisions as responsibilities of Board Members and procedures evolve, as well as if the Constitution or Bylaws are amended. Future officers and committee members are encouraged to recommend changes and additions to this Manual. Changes and updates should be submitted to the chairman of the Constitution & Bylaws Committee, who will edit the recommendations and incorporate them into this Manual upon approval by the Board of Governors.



2. Overview



In general, the manual is set up by Position in PSES and includes information as follows:



Job Description




Summary




General Duties (Including Committees)


Recommended Qualifications/Skills



Other Considerations



Schedule




Additional Detailed Activities




Note:  One expectation that holds true for each Officer and Member-at-Large Position is the responsibility to identify, develop and mentor one or more suitable replacements to fill Officer positions once the current Officer reaches term limits or is otherwise unable to continue to serve as an Officer.  This is ideally accomplished by involving potential candidates in Committees and Committee Chair positions under each of the Officers.  This is an on-going activity that again, is an expectation of each Officer and Member-at-Large.


Officer Positions include:





President





President-elect





Immediate Past President





Secretary





Treasurer





Vice President positions


The following list is an overview of recurring events that are of significance to BOD and Society members. This list is not all-inclusive and items are subject to change.




JANUARY

Monthly BOG Teleconference




FEBRUARY
Monthly BOG Teleconference




MARCH

BOG Full day Meeting 







Deadline for Newsletter input







Reconstitute Nominating Committee




APRIL

Notice to Society members soliciting nominations for BOG Members at Large 







Finance Committee prepares succeeding years budgets




MAY

First generation budget due to IEEE HQ 







Deadline for receipt of Nomination Petitions 







Society Symposium and BOD meeting




JUNE

Deadline for nomination slate to IEEE HQ 







Deadline for Newsletter input 







BOG Full day Meeting




JULY  

Vacation




AUGUST

Deadline for IEEE to mail ballots for BOG Members at Large




SEPTEMBER
Deadline for members to return ballots






Notice of Officer Positions/Election 







Deadline for Newsletter input 




OCTOBER

Deadline for IEEE HQ to count ballots and notify elected persons



BOG Full day Meeting including welcome of new BOG Members at Large and election of new Officers (as appropriate)



NOVEMBER
Final budget to IEEE HQ




DECEMBER
Deadline for Newsletter input



3. President


3.1 President’s Job Description



· Summary



The President-is the principal officer of the Society, and guides society activities toward the strategic goals and objectives of the Society. The President represents the Society in all IEEE functions, including membership on the IEEE Technical Activities Board (TAB) meetings. 



See also relevant sections of the current Constitution and By-Laws for the PSES for current details on related term, elections, etc.


· General Duties



· General supervision of the affairs of the Society



· Inform the Executive Director of the IEEE of Society business



· Preside at meetings of the Society



· Board of Directors meetings,



· General meetings of the Society, 



· Annual Meeting of the Society, 



· Vote during election of officers



· Committees 


· Ex-officio member of all Committees of the Society 



· Exception of the Nomination Committee. 



· Member of the IEEE Technical Activities Board (TAB)



· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Must be a current member of the Board



· Must be a Senior Member of the IEEE



· Must have adequate financial support outside the Society and have the approval of their organizations or employers to actively participate in the Board meetings and contribute to its activities.


· Knowledge of Robert’s Rules of Order



· Demonstrated leadership/management skills 



· Good Communication Skills, especially active listening



· Has a demonstrated passion for the ongoing development of the PSES



· Other Considerations



· This is one of the more demanding positions on the board, in that it means not only running the Society, but Participating on the TAB – this means at least:



· Three full day PSES Board meetings per year (these could be face-to-face or virtual – at least one face-to-face per year along with the Symposium is recommended)



· Three 1.5 day TAB meetings per year with two in New Jersey and one elsewhere.



· Roughly a 15% time commitment per year based on a 40 hour work week – or about 350 hours per year.



· Not just a two year commitment but a 5 year commitment – 1 year as President – Elect, 2 years as President and 2 years as Immediate Past President.  The President term is the most demanding, but there are still some expectations for the President Elect and Immediate Past President Terms as well.



· One of the top priorities of the President is consideration for the consistent long term growth and function of the Society – to this end the following are critical:



· Knowledge and understanding of the Strategic Plan of the Society and continued activities to ‘work the plan’ – including revision of the plan as necessary to insure continuity as Society officers change.



· Development of Board Volunteers, including Committee Chairs, Directors at Large and in particular Officers.  The key is to have a continual turn-over of members with new members getting involved regularly to bring in new ideas and energy to the Board and overall society.  This includes helping the other Officers to do the same by encouraging them to spread their duties to Committee Chairs or other assignees under their scope of responsibility.



· Another top priority of the President is fiscal management of Society Resources.  This includes close cooperation with the Treasurer and FinComm to carefully manage Society financial resources and carefully balance any investment against the return of value to Society membership that it would create.  This also includes management of Volunteer Resources and only committing to activities within the PSES or with other Societies or Organizations when we have the resources (volunteer and financial) to fulfill those commitments.



· Of course the President and indeed any Volunteer may become more involved if they have the interest and ability to do so.  This is especially true at the TAB level where there are many opportunities to get additionally involved – the key is to know the limits to your own and Society Resources and know when to say ‘no’.



3.2 President's Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (XX – full day, * - Planning)


			X*


			XX


			XX


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings 


			As needed





			Committee Appointments


			As needed





			Review Agenda


			X


			X


			X


			X


			X


			X


			


			X


			X


			X


			X


			X





			Attend TAB and Presidential Council Meetings


			


			X


			


			


			


			X


			


			


			


			


			X


			





			Write President's Column for Newsletter


			X


			


			


			X


			


			


			X


			


			


			X


			


			





			Write Year-end TAB Report


			


			


			


			


			


			


			


			


			


			


			X


			





			Attend Division IV meetings


			As needed, usually held during the TAB meeting





			Review Annual Budget


			X


			


			


			X


			


			


			X


			


			


			X


			


			








3.3 Additional Detailed Activities



4. President-elect


4.1 President Elect’s Job Description



· Summary



Formal statements of the duties/responsibilities, selection, and term of office are included in the Constitution and By-Laws of the Society.  This additional information is intended to provide additional detail for the day-to-day activities of the position.



See also relevant sections of the current Constitution and By-Laws for the PSES for current details on related term, elections, etc.



· General Duties



· Assists the President in fulfilling all assigned duties



· May include special projects or other projects as assigned by the President



· Supports the goals and objectives of the Society



· Periodically review the latest approved plan, and recommend changes as appropriate.



· Set near-term goals at the last board meeting of the year. 



· Goals should be documented and responsible individuals or committees identified for each of the goals



· Will assume the duties of the President if the President is temporarily or permanently unable to perform the duties.



· Position serves as an apprenticeship to the position of President, and preparation for that position should include attending



· IEEE Leadership Training seminars, attending at least one leadership training series, and preferably two, prior to becoming President 



· TAB and other meetings, attending at least TAB meeting, and preferably two prior to becoming President (what are “other meetings”)



· Training in Robert's Rules of Order (find online course or self-training workbook?)



· Mentoring sessions with the current President and Past President, to help set and clarify the expectations, roles, and responsibilities of the position of President.



· Attending meetings of the Finance Committee, and become familiar with the budget and financial planning for the Society.



· Study the current Society Strategic Plan in order to become knowledgeable and develop an understanding of the PSES goals and objectives developed by the BOD, including introductions to all committees involved, and attendance at meetings dealing with plan revisions and/or updates, to help insure continuity as Society officers change.



· Committees:


· Ex-officio member of all Committees of the Society 



· Exception: Nomination Committee. 



· Member of the Society Officers Committee


· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Must be a member of the Board



· Must be a Senior Member of IEEE


· Must have adequate financial support outside the Society and have the approval of their organizations or employers to actively participate in the Board meetings and contribute to its activities.



· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



· Active listening skills



· Has a demonstrated passion for the ongoing development of the PSES



· Other Considerations for President elect



Position requires ability to absorb and quickly put into practice leadership skills learned as apprentice to the President.



4.2 President-elect's Schedule 



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (XX – Full Day, * - Planning)


			X*


			XX


			X


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings 


			As needed





			Develop Long Range Planning


			


			X


			


			


			


			


			


			


			


			


			X


			





			Attend TAB and President's Council Meetings as necessary


			


			X


			


			


			


			X


			


			


			


			


			X


			





			Attend Division IV Meetings as necessary


			As needed, usually held during the TAB meeting 





			Review Budget


			X


			


			X


			


			


			


			X


			


			


			X


			


			








4.3 Additional Detailed Activities



5. Secretary


5.1 Secretary’s Job Description



· Summary



The Secretary is responsible for records, reports, and correspondence for the Society.



· General Duties



Concerning the Society, the Secretary is responsible for all: 



· reports, as may be required by 



· the Society, 



· the IEEE Technical Activities Board 



· the IEEE Executive Committee. 



· petitions 



· records 



· true and faithful minutes of all meetings of the Board of Directors, 


· Secretary shall send 



· Notices as instructed tor required



· Current copies of reports sent to IEEE Headquarters for archival storage


· Keep copies of 



· all meeting notices



· minutes of meetings



· letter 



· bulletins sent and received during the previous five years 



· Exception: those specifically assigned to the custody of others. 



· Committees



· Supervise and coordinate the activities of all Standing and Technical Committees as assigned 



· Report to the Board developments at each meeting of the Board 



· Member of the Executive Committee (ExCom)



· Standing Committees



· None 



· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Must be a member of the Society



· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



· Other Considerations for Secretary



Position requires organization, communication and leadership skills to ensure smooth operation of the Society activities. 



5.2 Secretary's Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			X*


			X


			XX


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings – as needed


			As needed





			Meeting Notice


			X


			X


			X


			X


			X


			X


			


			X


			X


			X


			X


			X





			Organize Meeting Venue if face-to-face


			


			X


			


			


			X


			


			


			


			


			X


			


			





			Distribute Minutes


			


			


			X


			


			


			X


			


			


			X


			


			


			X








5.3 Additional Detailed Activities



6. Treasurer


6.1 Treasurer’s Job Description


· Summary



The Treasurer acts as the primary financial control for the Society funds and is the liaison between PSES and IEEE Technical Activity Board (TAB) Finance 



· General Duties



· Prepares financial reports for the BOD and for the Newsletter 



· Report on PSES finances and financial issue to the BoD (monthly)



· Forecast PSES financial performance to TAB (3x/year)



· Prepares financial reports for the Newsletter 



· Plans and prepares an annual Society budget, following the schedule guidelines formulated by IEEE Headquarters. 



· Lead budget discussion within the BoD (annual)



· Finalize budget in collaboration with TAB Finance (annual)



· Presents Society budget for review and approval by the Board of Directors



· Society funds



· Receive expense statements, review, approve and forward for payment (as received)



· Receive requests for disbursement of Society funds



· Reviews requests for correctness and approvals



· Forwards said disbursement to IEEE Headquarters



· Secondary Duties


· Provides consideration of a cost/benefit analysis for proposed activities of the Society



· Interpret specific budget items for BoD members



· Coordinate with Conference Treasurer(s)



· Interpret financial content of Constitution and Bylaws for BoD



· Assist with vendor qualification and purchased services process



· Advise PSES chapters on IEEE finance policy management



· Optional Activities


· Participate in TAB Finance Treasurer training (on-site and webinar)



· Committees



· Supervise and coordinate the activities of all Standing and Technical Committees as assigned 



· Standing Committees



· Finance Committee – Chaired by the Treasurer 



· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Must be a member of the Society



· Must have adequate financial support outside the Society and have the approval of their organizations or employers to actively participate in the Board meetings and contribute to its activities.



· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



· Financial acumen



· Other Considerations for Treasurer



· Prior experience as one of the following is helpful, but not required:



· IEEE Chapter, Section or Conference Treasurer



· Treasurer of another organization, even if not IEEE



· Position requires attention to detail, but also an appreciation for the larger picture.  The financial health of the Society must be maintained while promoting judicious expenditures to provide optimum benefit for the Society.



6.2 Treasurer’s Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings


			X


			XX


			X


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings – as needed


			As needed





			TAB Finance Workshop


			


			X


			


			


			


			


			


			


			


			


			


			





			Prepare Budget


			


			


			


			X


			X


			


			X


			X


			


			


			


			





			Request Disbursements


			As needed





			Prepare Financial Reports


			X


			


			


			X


			


			


			X


			


			


			X


			


			








6.3 Additional Detailed Activities


· Finance Committee


The Finance Committee is chaired by the immediate Past President, consisting of all Vice-Presidents and the Treasurer. This committee is responsible for managing the Society’s finances in accordance with IEEE policy/guidance and the Society’s Constitution & Bylaws. 



The Finance Committee shall maintain a three-year program budget plan and present to the Board of Directors, at its first current year meeting, a “next fiscal year” preliminary balanced budget. The fiscal year shall be the same as the calendar year. The critical budget input parameters (Membership Fee, Non-Member Subscription Rate, Periodical Page and Issues budget) shall be approved at this first meeting of the year.  In the event the first Board meeting does not occur before 15 April, approval of the critical input parameters shall be accomplished by the Society’s e-mail motion process prior to 15 April.



The Finance Committee, on a quarterly basis, shall review the Society’s financial operations and if necessary “transfer” Committee/Other Cost Center funds from one sub-account line to another line item. VPs are responsible for the administration of their own approved budget account line and may transfer funds in an amount less than $5K between sub-accounts without BOD approval. Any overrun of the total Committee/Other Cost Center budget must be approved by the Board of Directors.



7. Immediate Past President


7.1 Immediate Past President’s Job Description



· Summary



The Immediate Past President-directs the liaison activities of the Society.  The Past President should also serve as a sounding board for the President, drawing upon past experiences and skills.



The nomination and election processes for Board of Director position is under the oversight of the Past President as Chair.  The Past President is also responsible for reviewing actions by the board for compliance to the Constitution and Bylaws, as well as initiating changes at the direction of the Board.



· General Duties



· Provides direction for the liaison activities of the Society, which includes


· Transnational Society activities 



· Inter-Society activities. 



· Committees



· Supervise and coordinate the activities of all Standing and Technical Committees as assigned 



· Report to the Board developments at each meeting of the Board



· Standing Committees



· Chair of the Nomination Committee



· Chair of the Constitution and Bylaws Committee



· Convenes the Committee



· Responsible for the interpretation, maintenance and revision of the Constitution and the Bylaws


· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Knowledge of Robert’s Rules of Order



· Demonstrated leadership/management skills 



· Good Communication Skills, especially active listening



7.2 Immediate Past President’s Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			X*


			XX


			X


			X


			XX


			X


			


			X


			X


			X


			X


			X





			Executive Committee Meetings – as needed


			As needed





			Manage Nominations for BOG at Large Members


			


			X


			X


			X


			X


			


			X


			X


			X


			X


			


			





			Manage Nominations/Elections for new Officers


			


			


			


			


			


			


			


			X


			X


			X


			


			





			Conduct the BOD Election for Directors (when held)


			


			


			


			


			


			


			


			


			


			


			X


			





			Attend TAB and President's Council Meetings as necessary


			


			X


			


			


			


			X


			


			


			


			


			X


			





			Attend Division IV Meetings as necessary


			As needed, usually held during the TAB meeting 








7.3 Additional Detailed Activities



· Position requires careful application of guidance and suggestion in direct opposition to the position of President just vacated



· The Past President should contribute heavily in development of the Society officer skills by mentoring all Board positions.



8. Vice President Technical Activities



8.1 Vice President Technical Activities Job Description



· Summary



The Vice President Technical Activities organizes, coordinates and promotes the technical activities of the Society, including those of the various Technical Activity Committees.  The Vice-President of Technical Activities serves as the Societies’ technical liaison to the IEEE and non-IEEE organizations and societies.



The purpose of each Technical Committee shall be to manage the technical relationship of the Society in their area of interest by identifying, organizing, participating in, and supporting activities in which the Society can give and/or receive technical benefit in product safety and compliance.


· General Duties



· Provide direction for Society



· Technical activities 



· Educational activities 



· Continually defines ways to increase TC participation and deepen Society relationships.


· Committees



· Supervise and coordinate the activities of all Standing and Technical Committees as assigned 



· Report to the Board developments at each meeting of the Board 



· Standing Committees



· Technical Activities Committee – Reports to VP; Chaired by the VP



· The VP Technical Activities must continually identify and encourage the TCs to promote the Society and the TC through speaking engagements at industry conference and involvement in appropriate organizations.  



· The TCs should represent the leading experts of the industry in their area of expertise and consistently deliver highly regarded papers and presentations to promote the relationships for the Society. 


· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills


· Teamwork skills



· Development Skills


8.2 Vice President Technical Activities Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			*


			


			


			X


			


			


			


			X


			


			


			X


			





			Executive Committee Meetings – as needed


			As needed








8.3 Additional Detailed Activities



9. Vice President Member Services



9.1 Vice President Member Services Job Description



· Summary



The Vice President Member Services is the connection between the Society goals and the membership.  The VP Member Services serves the membership and supports the Chapters. Primary objectives includes development of services to retain current members and recruit new members, and to support Chapters with coordination of activities and developing new opportunities



· General Duties



· Committees



· Supervise, coordinate and promote the activities of all Committees as assigned 



· Report to the Board developments at each meeting of the Board



· Standing Committees



· Education Committee – Reports to VP Member services; Chair is appointed by VP Member Services



· Fellows Committee



· Awards Committee



· Chapters Committee



· Speakers/Distinguished Lecturer Committee



· Society Membership



· Promotes Society membership



· Maintains the Society membership list



· Encourages Fellow membership



· Society Chapters



· Helps develop and maintain individual Society chapters, 



· Coordinates activities between the Board of Directors and the Chapters, , 



· Coordinates Student Member activities



· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



9.2 Vice President Member Services Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			X*


			XX


			X


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings – as needed


			As needed








9.3 Additional Detailed Activities



Position requires ability to coordination and direct multiple committees and activities while promoting the activities of the Society to benefit members and Chapters.  Ability to effectively set and attain goals in membership and support services, as well as setting strategic direction to improve services and member benefits.  Identify creative solutions within limited resources.  Attract, coach, and mentor volunteers.



A great benefit in fulfilling this position and providing for the on-going leadership of the Society is to appointing Chairs of each of the Committees to actually supervise and carry out the necessary activities.  In this way, potential new leaders of the Society can experience and learn more about the Society and be ready become a more active member of the Board.



10. Vice President Communications



10.1 Vice President Communications Job Description



· Summary



The Vice President Communications organizes and coordinates the activities for communication and publications of the Society and joint operations with other Societies or third party entities.



· General Duties



· Provides direction for all aspects of communications and publication activities of the Society



· Directs communication and publication including Newsletter, Website, Transactions and other publications  



· Manages communication between the Society and outside interests



· Provides guidance and support for correspondence



· Committees



· Supervise and coordinate the activities of all Standing and Technical Committees as assigned 



· Report to the Board developments at each meeting of the Board 



· Standing Committees



· Manages communication with



· Liaisons with IEEE Press 



· Third party entities 



· Recommended Qualifications/Skills (see also Constitution and By-Laws)


· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



10.2 Vice President Communications Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			X*


			XX


			X


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings – as needed


			As needed








10.3 Additional Detailed Activities



Position is responsible for the outward face of the Society and requires extensive communication skills.  



The VP of Communications will be responsible for integrated communications products and services including: newsletters and other print publications; Web, E-news and other online communications; media and public relations; and marketing. The VP Communications manages the publications of the Society as well as the communication between the Society and outside interests, promoting the activities and aims of the Society. I



The Vice President should identify challenges and emerging issues faced by the Society. Work with the Board to recognize internal and external communications opportunities and solutions, and define and execute appropriate strategies to support them.  



11. Vice President Conferences



11.1 Vice President Conferences Job Description



· Summary



The Vice President Conferences organizes and coordinates the conference activities of the Society and joint operations with other Societies or third party entities.



· General Duties



· Provides direction for all conference activities of the Society, 



· Promotes the conference and educational initiatives of the Society


· Committees



· Supervise and coordinate the activities of all Standing and Technical Committees as assigned 



· Report to the Board developments at each meeting of the Board



· Member of the Executive Committee (ExCom)



· Standing Committees



· Meetings Committee – Chaired by the VP



· Recommended Qualifications/Skills (see also Constitution and By-Laws)



· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



11.2 Vice President Conferences Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			X*


			XX


			X


			X


			XX


			X


			


			X


			X


			XX


			X


			X





			Executive Committee Meetings – as needed


			As needed





			Conference Committee Meetings


			As needed








11.3 Additional Detailed Activities



Position requires project management skills in directing multiple conference activities in various stages of development with the ability to plan, direct, and evaluate complex operations, using manpower, time, funds, and other resources for the accomplishment of long-term and short-term goals of the Society.  Ability to apply budgetary and fiscal planning techniques within financial constraints    Marketing and communication skills are required in development and execution to promote conference activities.  Negotiation skills are important when collaborating with outside entities in co-sponsorship.



12. Member at Large 



12.1 Member at Large Job Description



· Summary



A Director-at-Large supports the Society goals and activities, contributes to the management of the Society, and participates in Board meetings.



· General Duties



· Contributes to the management of the Society



· Participates in developing strategic goals and activities to further the aims of the Society


· The Director-at-Large is expected to attend the annual Board face to face meeting (usually done in coordination with ISPCE), as well as max 2 Board virtual meetings (usually on a Sunday morning), as well as our monthly virtual meetings/telecons. 



· In addition, Board members are expected to actively participate in BoD committees


· Committees



· Participate and coordinate the activities of all Standing and Technical Committees as assigned 



· Report to the Board developments at each meeting of the Board



· Standing Committees



· Directors may volunteer to participate on many Standing Committees 



· Member of the Society Board of Directors



· Recommended Qualifications/Skills (see also Constitution and By-Laws)



· Knowledge of Robert’s Rules of Order



· Demonstrated leadership skills 



· Organization skills



· Candidates should possess professional stature and significant technical skills in product safety and compliance engineering.


12.2 Member at Large Schedule



			ITEMS


			J


			F


			M


			A


			M


			J


			J


			A


			S


			O


			N


			D





			BOD Meetings (*Planning)


			*


			


			


			X


			


			


			


			X


			


			


			X


			








12.3 Additional Detailed Activities



For succession consideration, Board Members at Large are potential candidates for election to open Officer Positions or President-elect.
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Overview



		IEEE PSES BOD Activities Dashboard

		Overview

		12-Jul-16





		Purpose - 		The purpose of the 'Dashboard' is to provide an overview of the current status of PSES activities to allow for easy tracking and managment.  In particular, 'Tactical Activities' flow directly from our Strategic Plan and represent those plan items that have been selected as a high priority to develop.  As such this document serves as our 'live 'Operational Plan'.



				The intent is to update this 'Dashboard' on a monthly basis prior to our BOD meetings so we have an efficient view into our current activities.



				Each type of activity will have a short description of the activity, expected completion time, who is responsible and current status (green/on track, yellow/in danger, red/problems).



				Although not all activities will flow directly from the Strategic Plan (i.e. - Action Items), they should all support the Strategic Plan in some way.  We will expect all activities to be completed as scheduled so we can move on to other activities.  If circumstances necessitate a change in timing, activity scope, etc. the BOD will discuss/approve and change accordingly.  I have also added a "Parking Lot" for possible future actions to consider.



				Note - as can bee seen all actions, activities, etc. have a lead identified.  Any proposal for some action or activity by the Board or Society should include a recommendation as well as a lead who will follow through with the recommendation.



		Structure - 		The Dashboard is divided into the following by separate Workbook Tabs:



				Action Items - These will typically be short term activities established at BOD meetings - they would typically not be expected to remain on the list for longer than 3 months.



				Tactical Items - These will be longer term activities that flow from or are connected to specific Strategic Plan Objectives.  Note, these will include only those prioritized tactical measures from the plan that are actively being worked on at any one time (suggest no more than three active at any time for each plan item and no more than 5 total and then when one is finished the next priority item will be maybe active)



				Conferences - These will be formally scheduled Conferences for which the PSES has committed to participate or co-sponsor in some fashion.



				BOD Reference - This is a simple directory of BOD members, committee chairs, committee members and Liaisons.  This includes identification of open colunteer positions as well as a list of potential member/volunteer resources!



				Parking Lot - this is a simple list of ideas that did not have a commitment for formal action, but were of potential future interest.































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Action Items





				Action Items



				12-Jul-16





		Date		Action Item Description 		BOD Lead		Planned Completion Date		Status		Comments

		31-May-16		New constitution documents were circulated for review and feedback, in preparation for final changes		Kevin		In Process				Polling for BOD voting and presentation to membership



		1-Dec-15		Budget Proposal form to be developed and distributed by Dan - to be used for future expense proposals and tracking/evaluation.		Dan		Complete				Dan utilized new forms during recent budget input and preparation for next year



		1-Dec-15		Transfer IEEE Communities information for PSES to Collabratec.		Mike		In Process				Need current status on transfer to Collabratec.



		1-Dec-15		Help to connect Chapters to Society - everyone on BOD to help get Chapters connected, starting with Chapter of the Year questionaire.		Mariel		In Process				Mariel sent out questionaire to all BOD members; need current status,



		1-Dec-15		Set up Mariel with access to IEEE systems (Vtools, SAMIEE)		Mike		Complete				ASAP



		25-Oct-15		New Marketing Committee Chair		Mike, All		In Process				BOD selected temp chair at ISPCE meeting, need confirmed name of chair



		25-Oct-15		Help identify Keynotes for ISPCE		All		Complete				Need Everyone to Help!



		25-Oct-15		Virtual Chapter -  Propose a working committee of people  to collaborate on a schedule of presentations; presentations to start one month after the Symposium; Jayne will take an action item to research the rules		Mariel, Jayne		In Process				Need status update.



		25-Oct-15		for Elya – share survey from EMC society		Elya		Complete



		25-Oct-15		Kevin, Luiz, Mike – outreach to TCs and others to set up team for review of questions		Luiz, All		In Process				Request that all BOD members consider helping or recommending others. Need current status update.



		25-Oct-15		Mike will work with Jayne to understand new video platform		Mike		In Process				Need current status.



		25-Oct-15		Set up new PSES area in Collabratec		Kevin, Daniece		Complete				Set up complete - only a few have joined - any particular reason why - if this won't work for us, let's not spend time with it….



		1-Sep-15		Additional sources of revenue		Mark		On-going



		1-Sep-15		Suggestions for additional spending prior to end of 2015 - the expense must be incurred in 2016 and should support one of our Strategies.		All		Complete				Ad hoc set up to finalize during November call, Motion approved to proceed - need to execute.



		1-Sep-15		Homi and Mariel to work with Mike on Chapter of the year.		Mariel		Complete				Website, email blast, etc.



		8-Jul-15		For 2016 ISPCE - Stefan to provide SWE contacts in order to have some outreach to them as well.		Stefan/Bansi		October Meeting 		Complete



		8-Jul-15		Need specific plan for Exeplar Global and start work on Phase one - review of existing materials.  Luiz and his committee will continue - Kevin to provide input as well.		Luiz		October Meeting 		Complete



		8-Jul-15		Article announcing new Joint Chapter in Australia for Newsletter.		Stefan		Next Newsletter		Complete		Will appear in the December 2015 newsletter (release date January 2016)



		5/17/15		Stefan to develop detailed Transactions Proposal		Stafan		October Meeting 		Complete



		5/17/15		Integrate Education for Product Safety TC  (EPSTC) with related Strategic Tactic - see Tactical Activities Tab.		Elya, Tom L.		October Meeting		In Process		Need current status update.



		5/17/15		Consider Name change for Society and Symposium including related changes to FOI, etc. - Mark, Daniece, Steli, Mariel, Bill, Tom, Grant, Bansi		Mark 		October Meeting		In Process		21Oct - Grant would like to participate in this as well.  12July2016 - BOD decision to retain current society name PSES.  Discussions are continuing on the main ISPCE symposium name, to be ready by Oct. membership vote.

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Tactical Activities





		Tactical Activities



		12-Jul-16

		Note - these Tactical Activities flow directly from our Strategic Plan Published March 15, 2015 .				Need updates on all Tactical Plans & Achievements by 1 Sept. 2016.







		Related Strategic Plan Objective
Note: See related detail on Tactics in the Strategic Plan		Strategic Plan Reference		Activity Description		BOD Lead, additional members		Planned Completion Date		Metrics		Budget		Status		Comments (including, but not limited to, special resource needs, potential issues to address, milestones, overall assesment of success, etc.)



		Provide Educational and Professional Development Products of Value to Researchers and Practitioners World-Wide

				A.c.1		Conferences		Stefan								In Process		Conferences Committee established and additional PSES Confereces proposed as well as participation in other Society Conferences

				A.c.2		Chapters		Mariel 								In Process		Development of Virtual Chapter underway, in addition to better outreach to existing Chapters

				A.c.3		Educational Activities Committee		Tom L,  Mariel, Daniece, Luiz



		Image, Visibility and Branding

				B.c.1		Conferences		Stefan								In Process		See above

				B.c.2		Pulbications		Stefan								In Process		Proposal for transactions developed and initial work to gain support underway.

				B.c.3		PR		Bill		Done		Initial Marketing Materials Completed		ok		Maintenance Mode		11Mar2015 - The initial activity here has been completed with the Refresh of the Website, updated Newsletter and initial Marketing Brochures all intended to provide more member value and help attract new members.  From here on we will continue to refine all of these and consider the need for more and continue/bulid the 'marketing team'



		Foster Member Engagement, Volunteerism, and Membership Development

				C.b.1		Chapters		Mariel								In Process		See above

				2

				3



		Engaging and Mentoring Young Professionals

				D.c.1		 PSES Chapters to contact local Universities		Mariel

				2

				3



		Development of Financial Resources

				E.b.1		Establish Fin Com		Dan, FinCom, Daniece								In Process		Establishing more formalized Budgeting process as well as forms to process and track requests.

				2

				3



		Create and Develop a Long Term Leadership and Succession Plan

				F.c.1		Develop Roles and Responsibilities for each position 		Daniece, Kevin, Officers								In Process		Descriptions established, need final editing and posting and then move to maintenance mode.

				F.c.2		Publicize various volunteer positions open within the PSES		Kevin								Maintenance Mode		May 2015 - Initially posted in Newsletter and Website as well as active recruiting during Symposium.  Next look to active succession planning for all positions.

				3





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Conf. & Workshops





		Conferences and Workshops



		4-Apr-16



		Note - Items in yellow highlighting are in-process, and should be updated with current status.



		Conference Name		Lead Organization		Conference Description		PSES Role		PSES Lead		Conference Date		Status		Comments



		2014 ISPCE		PSES		ISPCE		Annual Conference		Kevin Ravo		May 5 - 7, 2014		completed		San Jose - very successful



		2014 IEEE International Symposium on Ethics in Engineering, Science, and Technology, Ethics 2015				2014 IEEE International Symposium on Ethics in Engineering, Science, and Technology, Ethics’2014		Technical Co-Sponsor		Elya Joffe		Oct-15		completed		Vancouver, Canada



		2014 ArgenCon				EMC/Safety Conference		Technkical Co-Sponsor		Elya Joffe		June		completed		Buenos Aries



		2014 EMC Symposium		EMC Society		EMC Annual Symposium		PSES Booth		Tom Ha		August 4th - 8th		completed		Raleigh, NC



		2015 EMC Conference		EMC Society		EMC Conference in San Jose		PSES Booth		Tom HA		March, 2015		completed		San Jose, CA



		2015 ISPCE - Chicago		PSES		ISPCE		Annual Conference		John Allen		May 18 - 20, 2015		completed		Chicago - succesful, but under budget



		2015 EMC Conference in Dresden, Germany		EMC				Regional Conference		Jan Swart		Aug 16 - 22		completed		Germany - successful - should try again - there was interest



		2015 ICCE Berlin		CE		Regional Conference		PSES Track?		Stefan Mozar		Sep 6 - 9		completed



		2015 Safe Mobile Power Workshop and Student Design Contest		CE		Local Workshop hosted by SEIMIC/PSES		No		Mark Maynard		Sep 16 - 17		completed



		2015 Taiwan Workshop		PSES		A one day workshop at the Taiwan National Normal University		Engagement with Taiwan Chapter		Wen-Chung Kao		TBA



		2016 Consumer Electronics Product Safety Conference		PSES		CEPSC in Las Vegas, collaborate with CEA at CES.		Potential Conference		Dr Nahum Gershon		Jan-16



		2016 ISPCE - Orange County		PSES		ISPCE		Annual Conference		Bansi Patel		May 16 - 18, 2016				Completed successfully!



		2016 International ISPCE - Taiwan		PSES		Need Official Conference Name		International Conference		Stefan Moser		Dec-16				PSES BOD President has been invited to give Keynote.



		2017 ISPCE - Santa Clara		PSES		Possible Rename?		Annual Flagship Conf.		Murlin Marks		May ??, 2017				Intended to be Flagship Conference each year.  BOD is currently discussing symposium name change from current ISPCE.



		2017 Travelling Workshop - near Boston		PSES		Need Name		Travelling Conference		Steve Brody		Early November 2017				Need update on conference name for marketing and promotion.



		2018 ISPCE - Santa Clara		PSES		Possible Rename?		Annual Flagship Conf.		? Need chair



		2018 Travelling Workshop		PSES		Need Name		Travelling Conference		? Need Chair						Need location and chair status



		2019 ISPCE - Santa Clara		PSES		Possible Rename?		Annual Flagship Conf.		? Need chair



		2019 Travelling Workshop		PSES		Need Name		Travelling Conference		? Need chair						Need location and chair status by mid-2017























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































BOD Reference





				BOD Reference Information

		BOD Quick Reference



		4-Apr-16





		Note - new entry at bottom for listing of others who may be interested - let's keep this up to date so we have a ready list to contact!		Note - cells shaded in this color are where we need new/additional candidates - please verify and/or provide the name of a candidate or recommend a new candidate to the indicated committee chair.







		2016 Board of Directors

		Name		Role		email		preferred phone		term expires



		Board of Directors 



		Officers



		Mark Maynard		President		mark.maynard@siemic.com		+1.512.577.5486		31-Dec-17		Becomes Immediate Past President 01-Jan-2018



		TBD Oct. 2016		President Elect						31-Dec-17		Becomes President on 01-Jan-2018



		Kevin Ravo		Immediate Past President		kevin.l.ravo@ul.com		14087546599		31-Dec-17



		Daniece Carpenter		Secretary		daniece@ieee.org		1.512.728.3237		31-Dec-16		Note - may choose to serve another term.





		Dan Arnold		Treasurer		Daniel.Arnold@ul.com		360-921-2726 		31-Dec-16		Note - may choose to serve another term.

		Dan Arnold		Fin Com Coordinator

		Stefan Mozar		Fin Com 

		Mike Nicholls		Fin Com 

		Homi Ahmadi		Fin Com 

		Luiz Araujo		Fin Com 

		Jan Swart		Fin Com 





		Mike Nicholls		Vice President
Communication Services		mnicholls@A-M-C.COM		805-389-1935  ext 290		31-Dec-16		Note - may choose to serve another term.

		Bill Bisenius		Marketing Committee Coordinator		Billb@productsafet.com				N/A		Need replacement for Bill

		John Allen		Marketing Committee		jrallen@productsafetyinc.com				N/A

		Mark Maynard		Marketing Committee		mark.maynard@siemic.com				N/A

		?		Marketing Committee						N/A

		Jim Bacher/Dave Heald		Email List/EMC-PSTC

		Jim Bacher/Dave Heald/Dan Roman		PSES IEEE Communities

		Mike Nicholls		Webmaster/Internet

		Stefan Mozar		Publications Committee Coordinator		ccmlma@yahoo.de				N/A

		Wen-Chung Kao 		Newsletter Editor		jungkao@ntnu.edu.tw				N/A

		?		CE Magazine						N/A

		Stefan Mozar		Transactions						N/A

		John McBain		Contributor







		Nahum Gershon		LinkedIn Admin		gershon@mitre.org				N/A

		Richard Georgerian		Official Photographer		richardg@mesanetworks.net

		Mariel Acosta		General Faceless Email List Recipient		mariel@us.ibm.com				N/A





		Mariel Acosta		Vice President
Membership Services		mariel@us.ibm.com				31-Dec-16		Note - may choose to serve another term.

		Mariel Acosta		Chapters Coordinator		mariel@us.ibm.com				N/A

		Murlin Marks		Awards Coordinator		murlinm@ieee.org				N/A

		Bansi Patel		Regin 1-6 Coordinator		patelbansi@yahoo.com				N/A

		OPEN		Region 7 Coordinator						N/A

		Steli Loznen		Region 8 Coordinator		sloznen@ieee.org		972 54 7245794		N/A

		Silvia Dias Monnier		Region 9 Coordinator		silviadm@inti.gob.ar				N/A

		Paul Kealey		Region 10 Coordinator						N/A

		Sung-Jea Ko		Fellow Committee



		Luiz Araujo		Vice President
Technical Activities		Luiz.Araujo@lindsay.com		+1 402 933-6341		31-Dec-16		Note - may choose to serve another term.

		Glen Lesmeister		Technical Outreach		Glenn.Lesmeister@hp.com				N/A

		Elya Joffe		Educational Activities Coordinator (includes Certification/iNARTE)		eb.joffe@ieee.org				N/A

		Thomas Lanzisero		Educationl Activities Committee		Thomas.P.Lanzisero@ul.com				N/A

		Bill Bisenius		Educationl Activities Committee		billb@productsafet.com				N/A

		Jack Burns		Educationl Activities Committee		jackmburns@gmail.com				N/A

		Thomas Lanzisero		Technical Committees Coordinator		Thomas.P.Lanzisero@ul.com				N/A

		Rich Nute		Technical Speakers Coordinator		richn@ieee.org				N/A





		Stefan Mozar		Vice President
Conferences		ccmlma@yahoo.de				31-Dec-16		Note - may choose to serve another term.

		Stefan Mozar		General Conference Committee Coordinator		ccmlma@yahoo.de				N/A

		Nahum Gershon		Conference Committee Member						N/A

		Wen-Chung Kao		Conference Committee Member						N/A

		Greg Andrews		Conference Committee Member						N/A

		Paul Robinson		Conference Committee Member





										2017

		Directors-at-Large



		Bill Bisenius		Director at Large		billb@productsafet.com				31-Dec-15

		Richard Nute		Director at Large		richn@ieee.org				31-Dec-15

		Kevin Ravo		Director at Large		kevin.l.ravo@ul.com		14087546599		31-Dec-15

		Grant Schmidbauer		Director at Large		grant.schmidbauer@nemko.com		858 967 1889		31-Dec-18

		Silvia Diaz Monnier		Director at Large		silviadm@inti.gob.ar				31-Dec-16

		Stefan Mozar		Director at Large		ccmlma@yahoo.de				31-Dec-16

		Mark Maynard		Director at Large		mark.maynard@siemic.com				31-Dec-16

		Jack Burns		Director at Large		jackmburns@gmail.com				31-Dec-16

		Mariel Acosta		Director at Large		mariel@us.ibm.com				31-Dec-17

		Thomas Lanzisero		Director at Large		Thomas.P.Lanzisero@ul.com				31-Dec-17

		Steli Loznen		Director at Large		sloznen@ieee.org				31-Dec-17

		Bansi Patel		Director at Large		patelbansi@yahoo.com				31-Dec-17

		Grant Schmidbauer		Director at Large		grant.schmidbauer@nemko.com		858 967 1889		31-Dec-18

		John Allen		Director at Large		jrallen@productsafetyinc.com				31-Dec-18

		Harry Jones		Director at Large		'hpjones.safety@gmail.com'				31-Dec-18

		Ken Kapur 		Director at Large		kenkapur@yahoo.com				31-Dec-18





		Liaisons



		Murlin Marks		CE Society		murlinm@ix.netcom.com

		Silvia Diaz Monnier		WIE ( Women in Engineering)

		Mike Nicholls		Transportation Electrification Initiative

		Mark Maynard
Murlin Marks		CE Soc Future Directions

		Steli Lozen		IECEE

		Ken Kapur		Division VI Nominating Committee		kenkapur@yahoo.com

		Steli Lozen		IECEE

		Elya Joffe		SSIT

		Dr Wahab Almuhtadi 		Region 7		almuhtadi@ieee.org

		Steli Lozen		Region 8

		Thomas Lanzisero		IEEE Systems Council 



		Other PSES Members that have Express Interest in More Involvement… let's add more names to the list so we have a stand by list of sorts.  Any new initiative will need to have a lead identified.

		Name		Chapter



		Aziz Orumbaev		Santa Clara Valley		aorumbaev@apple.com

		John Allen		Chicago		Jrallen@productsafetyinc.com

		Fabio Furlan				fabio.furlan@csagroup.org.

		Paul Robinson		Australia		paulrob@au1.ibm.com

		Richard Stern				rsternent@yahoo.com

		Nahum Gershon				schmooz@mac.com

		Wen-Chung Kao				jungkao68@gmail.com

		Lijuan Hao				lijuanhao89@163.com

		Scott Smith				scott.r.smith2@hp.com

		Tom Brenner				Tom.Brenner@lenze.com

		Darren Slee				dslee@exponent.com

		Jeff Pasternak				jeff.pasternak@intel.com

		Bill Bisenius				billb@productsafet.com

		Richard Nute				richn@ieee.org

		Homi Ahmadi				hahmadi@extron.com































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Parking Lot



		4-Apr-16



		Parking Lot









		Potential Action Item Description		Submitting BOD Member
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IEEE Product Safety Engineering Society 
Activities Report for Meeting 
 
Date:   10-14-16 
 
Reporter:  Dan Arnold 
 
Report is on behalf of:  PSES Treasurer 


 


 


2016 financial results through September (YTD) 


 Total income = $54.2K     ($70.0K budgeted YTD) 


 For this report, ISPCE 2016 net surplus rolls up to PSES as “income”. 


 Total expenses = $23.0K    ($45.0K budgeted YTD) 


 Total net surplus = $31.2K    ($25.0K budgeted YTD) 


 Surplus variance to budget = +$6.2K 


 


2016 full year forecast 


 Total 2016 income of $54.2K is considered locked-in i.e. no other income this year. 


 We intend to meet our $9.3K budgeted full-year net surplus, which was mandated by TAB 
Finance to cover possible investment losses. 


 Therefore, total 2016 not-to-exceed expenses are $44.9K, consisting of: 


 $23.0K total YTD expenses (above financial results) 


 $1.9K for Q4 IEEE Administration 


 $2.4K for Mark’s IEEE Board meetings expenses this year 


 $3.0K for possible PSES BoD representative to Taiwan conference. 


 $0.8K for BoD October meeting expense. 


 $6.0K for BoD member travel support 


 $7.8K of currently uncommitted expenses i.e. supplemental spending (see below).  


 


2016 Q4 supplemental spending 


 $7.8K currently uncommitted expenses for Q4 (see above) 
 $5.8K of “50% rule” spending available for special initiatives/projects. 
 All spending must occur well before year end i.e. mid-December. 
 We need to decide on specific spending in our meeting (New Business). 
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IEEE Product Safety Engineering Society

Activities Report for Meeting



Date:   October 2016



Reporter:  Mike Nicholls



Report is on behalf of:  VP of Communications Services



Description of activities, progress and result:



Newsletter



We need articles for the newsletter.  Please Help, we desperately need content from Chapters and TC’s. Articles/Papers from PSES members are also needed. We need to find a way to motivate members and TC’s to produce articles. I would like to consider posting a request on Linkedin but I don’t want to compete with the Symposium. 



Dan is handing over the newsletter to Wen-Chung for the next edition. I have concern here because there is a gap in communication. Stefan, can you ask Wen-Chung if it is possible to call in to the meeting?





Website



Updates as requested from Merlin and others are completed 

Photos from the last Symposium have also been added.



Please summit announcements for meetings, related conferences and add to the chapter calendar.





Chapters



No current update





ISPCE 2017 venue/ exhibits

Will be in San Jose

Updated to web site





LinkedIn



Currently 3092 members





Facebook



We have increased activity on Social Media as I added pictures from the Symposium.

If anyone has a brief chapter, TC meeting update and/or photos I would like to keep this social media fresh.







Marketing



John Allen  and several others have formed a new Marketing committee and will make a proposal during the face to face meeting. We still welcome other board members to join the team.





Questions?



 

Mike Nicholls
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11/25/20161


PSES Conferences Update


October 16th, 2016 Austin Texas


Stefan Mozar







11/25/20162


Overview


ISPCE 2017


Taiwan Workshop


Roaming Conference


Workshop


Staffing







ISPCE 2017


8-10 May 2017


San Jose, CA


San Jose Holiday Inn


Room Rate $199


Extended advertising


Looking for Technical Sponsorship


2016 IEEE President Dr Barry Shoop as Keynote


Other keynotes (IAS President, UL senior staff?)


3 11/25/2016







Taiwan


Our first Overseas Conference


22 December 2016 (Christmas is not a major 
Holiday in Taiwan)


Expected 60 to 100 participants


Involve the support of the local Taiwan Chapter & 
UL community


7 invited speakers, one presentation iNarte


No CfP


4 11/25/2016







Taiwan Continued


Speakers:


Elya Joffe (iNarte & Talk)


PSES President


VP Conferences


4 Local Taiwanese Presenters


Fund refreshments (US$1,000)


Invite Taiwan CE Society & Section


5 11/25/2016







Roaming Conference


General Chair: Steve Broady


November 2017


Boston Area (NH?)


Negotiate new terms of engagement with 
Conference Catalyst


More details in the new year (2017)


6 11/25/2016







Workshops & DLs


Can we develop the resources to host educational 
workshops?


How about a DL program?


Try US based events first


Collaborate with Chapters and Sections


Form a task force and report likely start date at 
May 2017 meeting


7 11/25/2016







Staffing


Find a part time support staff


Say 8hrs


US based


Min once a year travel to IEEE Meeting series


Form a task force to look at the legal issues & 
cost benefit issues


8 11/25/2016







Staffing


Conference Catalyst Charges:


Fees $19,250 (+tax)


–Based on 150 registrations


–>150; $25 per registration


15% of exhibit sales


Agent of Record Fees (hotel payment fees)


$750 per day + travel cost


Compare to Charlotte: 


Flat fee of $6,000 for 200+ registration
9 11/25/2016







Questions?


10 11/25/2016
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IEEE senior member

Many people have been IEEE members for a long time. They may have started as students when they were in college. Probably, the last change they did to their membership status was going from student to professional, which they probably remember impacted their wallet! Perhaps because of this, a lot of IEEE members leave their memberships status at the most basic level. Maybe you are thinking if you change your membership status to senior member it will cost you more. It does not. The process is not very difficult. It does not require you to go back to your Alma Mater and request a transcript, and if upgraded, the Senior membership gives you added peer recognition.



Where to start? 

There are tons of info in the IEEE website, just do a search using IEEE membership. If you do not know your membership status your status is probably Member grade. If you want to start the membership elevation process to senior member grade, you will need:

· IEEE member grade level. (Affiliate and associate are not IEEE members and are not eligible for membership elevation to Senior IEEE members)

· 10 years working on IEEE designated field AND at least 5 years of significant experience.

· 3 references of IEEE senior members. You will need their IEEE numbers. I recommend you have an updated resume at hand, so you can send it to your references so they can write better recommendations.

· Log on to your IEEE account and start the process.

 

As part of the increased visibility mission for the society, we plan to broadcast the people who just got their membership status elevated. Keep your eyes open and when you recognize someone in the list who has worked with you, approach them with the request to sponsor you. 

 

To top it off, you get this really cool plaque! You can see me in the picture showing off mine! 

[image: /Users/Mariel/Pictures/Photos Library.photoslibrary/Thumbnails/2016/10/15/20161015-101828/w7oED3RBTaWN7FM5lz28DA/thumb_IMG_4430_1024.jpg]



Mariel Acosta

IEEE PSES VP of Member Services
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IEEE Product Safety Engineering Society



Activities Report for Meeting



Date:  Oct 15th , 2016



Reporter: Mariel Acosta-Geraldino 



Report is on behalf of:  Mariel Acosta Geraldino and Chapter coordinator- Murlin Marks



Description of Activities, Progress and Result



A- Webex account: 

a. Webex.

B- Storage account: 

a. Working on arranging storage via IEEE, so all society merchandise can be kept in one place. Shipping to/from is managed by them.

b. From:     Michael Roccuzzo <m.roccuzzo@ieee.org>
To:     Mariel Acosta-geraldino/Tucson/IBM@IBMUS
Date:     06/21/2016 03:29 AM
Subject:     Re: Fwd: Product Safety Engineering Society Banners, Merchandise, etc. for ISPCE2016
Mariel:
We could provide that service for you. We can store your items on one of our warehouse racks (4 x 8) which would cost
$25 /month. We would also ship your items as well. We would charge $50/hr for labor and actual shipping charges. Most shipments would probably be 15-30 minutes of labor.

c. Mariel,
No worries. Our rate for Association Management services is $45/hr…Regarding the costs to store and ship, we would charge a storage rate (probably $200/month and then we would charge our hourly rate based on the time requirement to prepare and ship materials back and forth. 
Best regards, Chris Dyer, Conference Catalysts, LLC; Tel: 352-872-5544 Ext. 310; Fax: 352-872-5545; Cell: 785-341-3583, Email: cdyer@conferencecatalysts.com



C- Elevation to IEEE senior 

a) References were sent to 20+ pse members

b) List of people who have been elevated to senior:

		Sept 2016 review meeting

		

		



		Product Safety Engineering Society

		Dominguez

		Frank



		Product Safety Engineering Society

		Furlan

		Fabio



		Product Safety Engineering Society

		Posse

		Julio



		Product Safety Engineering Society

		Wang

		Lei



		

		

		



		

		

		



		July 2016 review meeting

		

		



		Product Safety Engineering Society 

		Acosta Geraldino

		Mariel



		Product Safety Engineering Society 

		Jayaprakasan

		V



		Product Safety Engineering Society 

		Jones

		Harry



		

		

		



		June 2016 review meeting

		

		



		Product Safety Engineering Society 

		Allen

		John



		Product Safety Engineering Society 

		Muttram

		Roderick



		Product Safety Engineering Society 

		Robinson

		Paul



		Product Safety Engineering Society 

		Stern

		Richard



		

		

		



		May-16

		

		



		Product Safety Engineering Society 

		White

		George



		

		

		



		Apr-16

		

		



		Product Safety Engineering Society 

		Karimi

		Azim



		

		

		



		Mar-16

		

		



		0

		

		



		

		

		



		Feb-16

		

		



		Product Safety Engineering Society 

		Slee

		Daren





c) Add a section in the newsletter congratulating the new IEEE senior members.

d) For the symposium we could have an ieee senior member colloquial, where anyone who is interested in becoming a senior, get together with seniors

e) There is a referral form, where the BoD sponsors their members to becomes senior. 



IEEE PSES Website updates: 

I found some references to BoD. Needs to change to Board of Governors.

SAMIEEE: Nothing to report.



Virtual Chapter: After discussing with Murlin, I will be leading this effort. I will include in the meeting will have at the symposium.- No updates. Need to figure out the webex access before I send out the first email to the society.



To: Mariel Acosta-Geraldo				October 12, 2016
Subject: PSES Chapter Coordinator’s Report 

1. This will summarize my activities and the activities of the PSES Chapters. Overall, not much has happened or changed in most chapters. My main purpose is to increase PSES membership by providing “value” to joining PSES. Frankly, I think we are doing a dismal job of this. Most chapters are drifting and non responsive to my – and the society’s – efforts to build their programs. With a few notable exceptions – San Diego, Orange County, Central Texas and the SCV (nominally) – chapters seem to be drifting (at least per their websites or lack of them) with a meeting or two a year open to anyone. 



2. In a July 13 email, Daniece said that membership pins were available, and the suggestion was made that chapters use them to boost membership. At least twice, I responded to her (with a cc to you) asking how many pins there were and, as the Central Texas website link contact, how her chapter might use the pins. No response from Daniece. 



3. In early September, I sent an email to all the chapters asking them for news, telling them we had membership pins, reminding them of the Chapter of the Year, and asking for their ideas for boosting membership. The only answer I received was from Charlie Bayhi of Orange County: 



We have tried for years to get all our attendees to join, but their companies will not sponsor, and they get free food.  They don't see any incentive to pay out of their own pockets.  We have even offered to sponsor the fee for their first year.  No takers.  We have also talked about charging for meeting for nonmembers, but decided not.  I am sure Homi, Tom, Bansi and Paul can provide more input since we have spent a lot of Officer time in this endeavor.

Re the Chapter Calendar.  I have spent a great deal of time in attempting to use, including many interfaces with Julia Lonov.  I gave up.  Too much time commitment.



4. As I’ve said in other emails, the Society Calendar on the Chapter page is useless. Charlie’s above comment is the only one I’ve gotten after many cajolings to use the darn thing. The society calendar needs to be more user-friendly and include technical as well as chapter activities. I’ve emailed Mike Nicholls several times about this with no response.



5. Speaking of the website – I suspect few use it. I’ve emailed Mike several times about replacing ALL stock photos with Richard G’s conference photos, and getting the slideshow on the chapter page to work properly. Also, to give Richard proper credit. No response.



6. As I’ve previously reported to you, the SCV Chapter had a planning meeting in September that I attended. Meetings were identified for October and November, with elections at the November meeting. We’ve not yet identified any election candidates, so it may be tricky building leadership. Elizabeth Perrier is the current vice-chair and would be the most likely candidate for chair, but she is my marketing chair for ISPCE2017 and I don’t sense the motivation to take on the chair role. I made a pitch for judging the regional science fair as we did twenty years ago. The Synopsys Science & Technology Championship is extremely high caliber, but to date no one has followed through setting up a judging team. We brainstormed ways to boost PSES membership, with the idea of charging a nominal fee for food for non-members being the most agreed on – that and the point that solid topics/speakers would attract attendees to become members. In the full spectrum of providing value for membership, pins did not seem helpful; there are only so many pins you can put on your lapel. We did agree that using the Section Grid and having a longer lead-time for meetings would help attendance.



7. Recommendations: To significantly boost membership, board members need to get sponsors, leaders and speakers for every chapter. We need to work with local IEEE sections, but to provide additional strong support where it’s needed. We need to get materials for the Newsletter and provide real value to reading it. Current and past board members, TC members and other leaders in the society must be charged with and held accountable for providing articles and papers. The Board of Governors should provide support and guidance for chapter leadership as a means for professional growth in the PSES. The package of IEEE and PSES membership “value” must be kept in front of members and potential members. People on the BoG whom I contact for support should be responsive and helpful.
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