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[bookmark: _Toc268606946]Project Introduction
[bookmark: _Toc104793777][bookmark: _Toc268606947]Document Purpose 
The Business Requirements Document (BRD)/Functional Specification focuses on describing the business problem, opportunity, and the system related requirements to help design a technical solution. 
The business analyst will work directly with the business sponsor/requestor and with the technical lead to perform the analysis required to fully document all business system requirements in detail.
The document must contain detailed business system requirements, in numeric format, to effectively communicate requested modifications to the Technical Team (Application Development and Infrastructure) who will then perform technical analysis and design prior to development. 
The document will also be used by the Quality Assurance team to create a Test Plan and Test Cases that will trace back to each specific and detailed requirement.  Testing and product certification will then begin.
The document will be used to create training materials or to provide training throughout the organization.

[bookmark: _Toc104793778][bookmark: _Toc268606948]Project Objective
<What is the specific goal of this project?>
The goal of this project is to enhance the myIEEE experience while fostering additional member and volunteer engagement. The primary scope of this project will alter the myIEEE Volunteer desktop to contain new views for each position, Board Level Position, and Boards.  In essence, this enhancement will create an efficient centralized portal for IEEE volunteers to access meeting information, Agendas, rosters, and more.

[bookmark: _Toc268606949]Project Summary
<Brief Overview of the Business and System (Application and Infrastructure) Objectives. >
To enhance the myIEEE user experience for volunteers by doing the following:
· Consolidating the IEEE volunteer Web experiences into one view by leveraging dynamic and personalized web content.
· Updating the Volunteer page already found in myIEEE
· Creating a personalized Navigation on the volunteers page called “my Volunteering Networks” 
· Create Sub pages for each network and present dynamic content depending upon the network selected
· Dynamic pages association by area/ou
· RSS feeds capability
· Personalization
· Customization

[bookmark: _Toc104793779][bookmark: _Toc268606950]Business/Systems Requirements Overview

[bookmark: _Toc104793781][bookmark: _Toc268606951]Business/Systems Process (Present State)
<Explain the business & system process that occurs today.>
MyIEEE is a premier, one-stop, and personalized web space provided to all IEEE Members.  MyIEEE requires an IEEE web account, and will dynamically serve personalized content for each member—including membership grade, section affiliation, service recommendations, local affiliation, and subscriptions. Additionally, myIEEE provides direct links into commonly used online utilities for managing the Members’ account. MyIEEE will continuously evolve based on the user centric design philosophy as well as ongoing market demands.  
[bookmark: _Toc268606952]The myIEEE Mission
 myIEEE is the virtual manifestation of IEEE membership.  IEEE membership offers the following components in its electronic benefit portfolio:
KNOWLEDGE – news, research tools, digital libraries, subscriptions and video based benefits.
PROFESSION – mentoring, jobs, consultants, awards, scholarships and various other career based benefits.
COMMUNITY - Section updates, member profiles, member elevation info, worldwide activities, professional networking, and conference information.
VOLUNTEERING – news, updates, resources, positions, and member database access.
[bookmark: _Toc268606953]The myIEEE Challenge
 Further enhance the myIEEE mission by creating a virtual, personalized, social, and customizable web portal for IEEE members. 
[bookmark: _Toc268606954]The Requirements
A significant research and collaboration effort was executed by MGA staff from Q4 of 2007 through Q1 of 2008.  Initial requirements were defined and prototypes were created.  Once new prototypes were created, these ideas were presented and endorsed by over 85 IEEE Members, Staff, and Volunteers in groups no larger than five.   The objective of this research effort was to validate the proposal for myIEEE 2.0 with various stakeholders and gather feedback for additional requirements.  
· One-stop resource for engaging member benefits
· 365,000 websites, unique to each Member
· Connects individual members to their Section
· Establishes a “virtual home” during the transition from student member to young professional
· Updated daily from IEEE’s core databases 
[bookmark: _Toc268606955]Functions/Services to be developed:
Alter the myIEEE Volunteer desktop to contain new views for each position, Board Level Position, and Boards.  This enhancement will provide a centralized repository to IEEE volunteers for accessing meeting information, Agendas, rosters, and more. 

[bookmark: _Toc104793782][bookmark: _Toc268606956]Business/Systems Solution (Future State)
<Explain the newly desired business & system process.>
The major goal of this project is to improve the volunteer interaction with IEEE web based services by providing efficient access to all necessary volunteer “doing business” tools.  The project will consolidate publicly accessible volunteer tools under common personalized network based pages.  This project will indirectly improve retention rates among members since volunteers can work in a more efficient manner. Increased retention rates translate to increased dues revenues as well as an indirect impact on other revenue streams associated with growing membership. 

IEEE Volunteers at all levels including John Vig have asked for one centralized area\interface to provide volunteers access to information and tools.  When put to a vote, myIEEE was chosen by IEEE staff and volunteers as an area that could best fulfill the volunteer portal need.
[bookmark: _Toc268606957]Alternatives
<List any alternatives business and/or system solutions that were discussed.>
An alternative to deploying such a change on the myIEEE platform is to deploy in a different subsection off of IEEE.org. However, evaluating other locations it was agreed by the team to have one central place for our volunteers to go to for information – myIEEE is the answer
[bookmark: _Toc268606958][bookmark: _Toc104793795] Assumptions
1. There is a dependency on myIEEE 1.80 My Desktop 
2. Present Web services will be utilized to provide data. Any required new web service or leveraging an existing web service will have to be evaluated on a case by case basis. It is understood that a new service or changes to existing services would impact the project requirements for IBP.
3. Headers /footers and common command button will stay consistent with what has been implemented with myIEEE 1.80 My Desktop
[bookmark: _Toc258571174][bookmark: _Toc258571175][bookmark: _Toc268606959]Contingencies/Dependencies

IEEE has selected a new enterprise CMS solution, Oracle UCM product. MyIEEE is delivered through the vignette portal and forms are built in the legacy CMS, Gauss. The impact needs to be understood of a new system.  There is also a BMS dependency to preserve existing capabilities   provided through BMS interfaces. IE(web services). There is a project to retire BMS - impact has to be understood, particularly in  respect to any changes  web services, data being returned, and date stored to be able to be returned..




[bookmark: _Toc268606960]Detailed Business Requirements    
[bookmark: _Toc268606961]Primary Business Requirements 
[bookmark: _Toc104793812]<List the Primary (High Level) Business Requirements of this project.>
The Business Requirements are “What” the system should do. The Functional Specifications are “How” the system should deliver the business requirement. Priority 1=High, 2=Med, 3=Low.  Select for each requirement/specification when possible.>
	Req. ID
	Primary Business Requirements 
	Priority
1/2/3
	Application
Dependency

	BR01
	Volunteer Landing Page
	1
	

	BR02
	Volunteer Subpage Types 
	1
	

	BR03
	The Inline “Customize” Feature
	1
	

	BR04
	Customizing at the Gadget Level
	1
	

	BR05
	Volunteer Gadget Types, and C-Levels
	1
	

	BR06
	Volunteer Gadget Definitions
	1
	

	BR07
	Volunteer Alerts
	1
	

	BR08
	Integrated Help Interfaces
	1
	


[bookmark: _Toc268606962]Detailed Business Specifications    
<Below list the specific detailed requirements along with their functional specifications – these should in enough detail that a developer can program from and a QA Analyst can create test cases and test.>
[bookmark: _Toc104793797][bookmark: _Toc268606963]Web Page/GUI Screen, Search Engine & Browser - Functional Specifications
< Example: Add a new edit to the Credit Card # field on the Membership Order Web Page XYZ.>
	[bookmark: _Toc104793798]Req. ID
	Detailed Business System Specifications 
	Priority
1/2/3
	Application
Dependency

	4.1-FS01-01
	[bookmark: _Toc268606964]Volunteer Landing Page - When a user clicks on the “Volunteer” tab in myIEEE, a Volunteer landing Page will be presented to the volunteer or applicable staff member.   Please note, only designated Staff and Volunteers have the Volunteer tab presented in myIEEE.

The  updated Volunteer Landing Page will contain the following set of gadgets:

· myVolunteer Networks 
· Major Boards                                              
· Samiee Access
· Volunteer News and Updates
· Forms
· More Resources
· IEEE MemberNet Spotlight – Volunteer
· IEEE.tv specials
· IEEE Vtools
· IEEE Governance



[image: ]
 (
Figure 5.1-2 – Volunteer Landing Page
)

The volunteer landing page will be able to be edited by users with the designated role of Admin.  Users assigned the admin role will have a “Customize” button presented. Please see Figure 5.1-2 for more information.

View: All Roles
Customize: Admin
	1
	

	4.1-FS01-02
	
[bookmark: _Toc268606965]Volunteer Landing Page Existing Gadgets - The following gadget functionality will be preserved from the previous version of the volunteer tab in myIEEE.  All functionality will be preserved; however, the gadget C-Level could dictate an introduction of new functionality.  See requirement FS04-01 for more information on Gadget C-Level and Gadget Type.  
1. Samiee Access – C-Level: Global; Type: Dynamic
1. Volunteer news and updates – C-Level: Global; Type:  Static Link Gadget
1. Volunteer resources gadget will be renamed to “More Resources” and is moved to the middle column – C-Level: Global; Type: Static Link Gadget
1. IEEE.tv - IEEE.tv Specials – C-Level: Global; Type: Dynamic
1. vTools - moved to the lower Right; C-Level: Global; Type: Static Link Gadget
See Figure 5.1-2 in Req. 1-1 for more on the specific gadget locations.

View: All Roles
Customize: Admin
	1
	

	4.1-FS01-03
	[bookmark: _Toc268606966][image: ]myVolunteer Networks Navigation - this navigation area will be positioned on the upper left portion of the page and will provide the first of two navigation areas on the volunteer desktop.  This navigation will be dynamically presented and will contain personalized links to a network (area) where the individual holds an associated officer position. The links will take the user directly to an “Officer” subpage dedicated to each network.  For all roles other than admin this feature contains links based on an individual’s profile.  If a user has an Active Officer position or designation found in the IEEE data store, and associated network will be listed in the myVolunteer Networks area.  If a user has a chapter based position, the navigation will not show a network for each chapter position at this time.  Instead, it will associate the position with the applicable parent section.  In result of this implied dynamic logic, the only subpage type provided in this area will be “Officer” pages. (Geo Unit, Society, or Board).  See requirement FS02-01 for more on Volunteer subpage types.  
[image: ]
Styles will be adjusted on each link in this area when user clicks on a navigation item.  Upon arriving at the destination subpage, the link style will change to provide emphasis and will no longer be linkable. This can serve pseudo breadcrumb, conveying where the user is within the volunteer desktop.  The network Missing button shown in the screenshot is defined in requirement FS 01-04.

For myIEEE Admins, the MyVolunteer Networks area will contain all Society and GeoUnit networks that are available in myIEEE.  In this case the areas will be grouped as per the defined hierarchy for Societies and GEO units.  For more on how the myVolunteer navigation process flow please see Figures 5.1-3A & B. 

View: All Roles
Customize: N/A
	1
	

	4.1-FS01-04
	
[bookmark: _Toc268606967]Network Missing - A Network Missing button will be provided in the myVolunteer networks navigation. When selected it will open an inline popup providing the officer with an area to submit an officer designation.  The officer will fill out a form and an email will be sent through a previously established and staff supported standardized, MGA officer reporting process.  The CC email should be configurable via a help desk ticket.  It also should be setup with removal functionality via a help desk ticket.

[image: ]
Figure 5.1-8 – Network Missing, Submission Screen
The text area on this page is:

Network Missing?
Volunteer Networks are created for All Top Level Boards, Standing Committees, Regions and Sections.  Chapters are represented through the associated Section Network.

To qualify for a “Volunteer Network” your profile must have an associated ACTIVE “Officer Level” position recorded in the Official IEEE Membership database.  Before filling out this form please evaluate the following potential reasons a network is missing:

1) Organizational Unit/Network Leaders have not submitted your officer information.  Please check with your local leaders or visit <Link: TBD> to obtain the paperwork to complete your officer position.
2) We are still in the process of adding your profile this network.  Due to the yearly cycle in volume of these requests, it could take up to 30 days to complete adding a position to a profile. 

If you feel a network is not being reflected due to a position omission, please submit your request here and we will get back to you in seven business days. 

Specifications for Page Content:
From Email: Pull Primary email from Member Record
TO Email: scs-officer-report@ieee.org
CC Email: myIEEE@ieee.org
Subject: myIEEE Volunteer Network Missing - position assignments in question. 
Content: Full Member Name and Member Number will be added to the top of the content area and added to the body of the email.
Free Form Text Area: The Free Form text area on this page will be limited to 5,000 characters.

Once a user submits the form, a success message will be shown within the inline popup after the request has been sent.  It should look like this: 








[image: ]Figure 5.1-8 Network Missing, Success
View: All Roles
Customize: N/A
	1
	

	4.1-FS01-05
	[image: ]Major Boards Navigation - This navigation area will be added to the lower left portion of the page and will provide the second source of navigation for the volunteer desktop.  This area will contain links to key “Top level OU Directory pages”.   The list found here is not based on a volunteer’s individual profile. Instead, it provides a view of pre-defined major boards as they are specified in the IEEE data store or a configuration area in myIEEE. Links found here will bring the user to the volunteer subpage type “Top Level Directory Page” See requirement FS02-01 below for more info on subpage types.  Breadcrumb “like” link styles as defined in FS-01-03 will not be present via the Major Boards gadget.  This gadget will also contain a description as shown in the image.  The styles to change the background shading in this description will be will controllable via the myIEEE themes features.  For more on how the “Major Boards” navigation process flow please see figures 5.1-3A & B.

View Capabilities: All Roles
Customize Capabilities: N\A
	1
	

	4.1-FS01-06
	[image: ][image: ]Breadcrumb Navigation - A breadcrumb navigation will be added in myIEEE to illustrate where users are within a page.  If a user clicks on an item from the list contained in the myVolunteering networks navigation list the breadcrumb will display as shown on the top figure on the right.  If a user clicks on a navigation item that is not in the myVolunteering list, the lower figure will be shown.
	
	

	4.1-FS02-01
	[bookmark: _Toc268606968]Volunteer Subpage Types - Volunteer Subpages will have five major “types”:
1. Top level OU Directory - via “Major Boards ”
· Two sub-types, one for “Board of Directors” and another for the “IF Not Board of Directors” Scenario. (all other boards).  
· See Requirement FS02-02 and FS02-03 for more info on the two “Top Level OU Directory” subpage sub-types.
6. Top Level OU “Officer” subpage - available via “myVolunteer Networks” or the “Top level OU Directory” pages via Major Boards and/or committees (for qualified officers).  
· See Requirement FS02-04 for or more info on the “Top Level OU Officer” subpage type.
7. Top level OU “Non-Officer” subpage – available via “Top level OU Directory” subpages. 
· See Requirement FS02-05 for or more info on the “Top Level OU Non-Officer” subpage.
8. Society “Officer” subpage - available via “Volunteer Networks”
· See Requirement FS02-06 for or more info on the “Society Officer” subpage.
9. GEO Unit “Officer” subpage - available via “Volunteer Networks”
· Area\Geo Council \ Region \ Section \ Chapter View
· See Requirement FS02-07 for or more info on the “Society Officer” subpage.
For more information on the role based workflow implied by this requirement see process flow in figure 5.1-3. 
	1
	

	4.1-FS02-02
	[bookmark: _Toc268606969]Top level OU Directory
[bookmark: _Toc268606970] Subpage, Board of Directors - This subpage will be made available for users who click on the Board of Directors link via the Major Board’s navigation area defined in FS-01-05.  This subpage will open in an inline popup and include the following items:
· Network Based Title 
· Board Description
· [image: ]Standing committees 
·  (
Figure 5.1-5A - TLOU Directory
)Ad-hoc committees
· Close Button

Please note, the information should be pulled dynamically from the IEEE data warehouse. If not possible, a CMS form needs to be constructed to support managing the name, link, and associated committees and subcommittee descriptions.  Please see Figure 5.1-5 for sample.  An example can be found at this URL: http://www.ieee.org/about/corporate/standing_committees.html

Depending upon which entry is chosen and the users designated role, the appropriate subpage will be displayed when a user clicks a link on this page as per the process flow diagrams found on 5.1-3A(Volunteers) and 5.1-3B(Staff).


View: All Roles
Customize: N/A (CMS Admin if dynamic page is not feasible.)
	1
	

	4.1-FS02-03
	[bookmark: _Toc268606971]Top level OU Directory Subpage, “IF NOT” Board of Directors -This subpage will be made available for users who click any link found in the Major Board’s navigation area defined in FS-01-07 with the exception of the Board of Directors link.  This subpage will open in an inline popup and include the following items:
· Network Based Title
· Top Level Board Description 
· Additional Sub Committees
· Close Button
 (
Figure 5.1-5
 - 
TLOU
 Directory
)[image: ]
Please note, the information should be pulled dynamically from the IEEE data warehouse. If not possible, a CMS form needs to be constructed to support managing the name, link, and associated committees and subcommittee descriptions.  Please see Figure 5.1-5 for sample.  An example can be found at this URL: http://www.ieee.org/about/corporate/standing_committees.html Depending upon which entry is chosen and the users designated role, the appropriate subpage will be displayed when a user clicks a link on this page as per the process flow diagrams found on 5.1-3A(Volunteers) and 5.1-3B(Staff).
 
View: All Roles
Customize: N/A (CMS Admin if dynamic page is not feasible.)
	1
	

	4.1-FS02-04
	[bookmark: _Toc268606972]Top Level OU “Officer” Subpage - This subpage will be available via the “Volunteer Networks” navigation or from the “Major Board’s” navigation (for qualified officers).  The gadgets found on this subpage include:
· myVolunteer Networks(Navigation)
· Major Boards(Navigation)
· Executive Officers 
· More Resources 
· Finance Links
· Upcoming Meetings –TAD meeting tools 
· Meeting Archive - TAD meeting tools 
· [image: ] (
Figure 5.1-4
 - 
TLOU
 
“Officer” Page
)Membership Development



Please see Figure 5.1-3A & B for additional process flow information.


View: Admin, Designated Staff, Designated Volunteers
Customize: Admin, Designated Staff





	1
	

	4.1-FS02-05
	[bookmark: _Toc268606973]Top Level OU “Non-officer” Subpage - This subpage will available from the “Major Boards and/or committees” (for all volunteers).  If an individual is not an officer of a selected Top Level OU, they will see this page.  By default, this page contains the same gadgets as the officer page.  The reason for this is: the Top level board support staff and or Admins will customize this page upon completion. 

· myVolunteer Networks(Navigation)
· Major Boards(Navigation)
· Executive Officers 
· More Resources 
· Finance Links
· Upcoming Meetings –TAD meeting tools 
· Meeting Archive - TAD meeting tools 
· Membership Development
[image: ]
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“Non-Officer” Page
)

View: Admin, Designated Staff, Undesignated Users
Customize: Admin, Designated Staff
	1
	

	4.1-FS02-06
	[bookmark: _Toc268606974]The Society Officer Subpage - This subpage is only accessible via myVolunteering networks for users who contain an officer position in a Society.  This officer subpage type will include the following gadgets:

· myVolunteer Networks(Navigation)
· Major Boards(Navigation)
· Executive Officers – “<Name of Society>”
·  “<Name of Society> on MemberNet”
· Finance Links
· Membership development
· Governance Docs






 (
Figure 5.1-4B
 - 
Society
 
Officer Page
)[image: ]View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Volunteers,  Designated Staff
	1
	

	4.1-FS02-07
	[bookmark: _Toc268606975]The Geo Unit Officer Subpage - This subpage is only accessible via myVolunteering networks for users who contain an officer position in a Section, Region, Geo-Council, or other applicable Geo Units with the exception of chapters.  As stated in FS-01-03, the myVolunteering navigation will not show a network for chapter based officer positions at this time.  Instead, it will associate the chapter position with the applicable parent section.  In result of this implied dynamic logic, the chapters will not have an associated geo-unit subpage in this release.  This subpage type will include the following gadgets:

· myVolunteer Networks(Navigation)
· Major Boards(Navigation)
· Executive Officers – “<Name of Geo-Unit>”
· “<Name of Geo-Unit> on MemberNet”
· Officer Training
· Upcoming events - “<Name of Geo-Unit>”(Vtools)
· Officer Elections - “<Name of Geo-Unit>”(Vtools)
· Finance Links - “name of Section/region”
· Membership Development
·  (
Figure 5.1-4A
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View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Volunteers, Designated Staff
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	4.1-FS03-01
	[bookmark: _Toc268606976][image: ]Customizing a Page - The ability to customize pages will be managed at the subpage type level.  This feature could be provided to Designated Staff, Designated Volunteers and Admins depending upon what the subpage type is.  See requirements FS02-01 through FS02-06 for the specifics on how the roles are assigned to each subpage.   The specified roles will be presented with the ability to customize and add modules on a given page. Upon arrival the specified roles will see the “customize” button in the upper left portion of the page. Upon selecting the button, the interface will “Roll Down” and will launch the customize application as defined in Requirement FS03-03.  Changes will go into effect immediately. See figure 5.1-9 for a sample view of the embedded customize application. Furthermore, when the customization privileges are available to a role the gadget customization features will be available on applicable gadgets and users will also have the ability to move gadgets on a page as defined in requirements FS-05-01 through FS-05-05.  

Customization roles will be granted at the subpage type level:

Subpage Types: Society “Officer” subpage, GEO Unit “Officer” subpage
Customize: Admin, Designated Staff, Designated Volunteers

Subpage Types: Top Level OU Officer, Top level OU “Non-Officer”, Volunteer Landing Page
Customize/View: Admin, Designated Staff

	1
	

	4.1-FS03-02
	[bookmark: _Toc268606977][image: ]Top Level OU Officer/Non Officer Toggle - The ability to view both the “officer” and “non officer” versions of the “Top Level OU” pages will be provided to designated staff and Admins through a toggle button. The two roles will be presented with an icon on the upper left portion of the page next to the customize button. The Icon will provide the ability to toggle between the “Non-Officer view” and “Officer views” of the Major Board, Committee or Subcommittee. The Icon will change state when in a “Non-Officer” view and will bring users back to the “Officer view if clicked again. 

Customize/View: Admin, Designated Staff
	1
	

	4.1-FS03-03
	[image: ]Customize a page: The Inline Application - The ‘Customize’ tab described in FS03-01 will open an inline application within the volunteer subpages for select roles. The contents/gadgets of the subpage will shift downward and the customize application area will appear between the header and the content area, the same as myDesktop in myIEEE.  See Figure 5.1-10
[image: ]The inline application will consist of 5 main areas 
· The Bread Crumb Navigation - Displays above the data window to illustrate the section and category being displayed.
· Content Area - The left side of the interface where the content is being displayed.
· Close button - Saves changes and “rolls up” the customize area. Located at the bottom left portion of the interface.
· Search tool (only present in “Browse Gadgets”)** - A text search tool located to the bottom right of the content window that will search the contents found within “All myIEEE” and “User Generated Gadgets”. Results will be displayed in the content window. The search tool is not present in the other areas defined. 
· Navigation Menu - this is the area to the right of the data window that will provide users with an interface for each customizable area in the volunteer area.

The top level categories of the customize area navigation on the volunteer desktop are:
· Browse Gadgets 
· Import an RSS Feed
· Add Static Module

View\Customize: Admin, Designated Volunteers, Designated Staff

	1
	

	4.1-FS03-04
	[bookmark: _Toc268606978]Customize a page: Browse Gadgets - When a user clicks the customize tab, the interface provided will be the “Browse Gadgets” area.  As shown below, the navigation will show all the gadgets in myIEEE including user generated gadgets and applicable volunteer gadgets.  All volunteer gadgets found under the “All myIEEE” menu are specified in requirement FS03-04.  The items found in the “User Generated Gadgets” menu are defined further in requirement FS03-07.   
[image: ][image: ]A search area will be provided just below the content area and will perform a search on module title, module description (when provided), and previously inputted module URL’s. The search algorithm should not be an exact word match; instead, it should find gadgets based on a partial word match.  IE. A search of ‘Conf’ would find any modules that include: Conference Proceedings, Conference Schedule, Online Conferencing, etc. 

The contents listed within the navigation area under “Browse Gadgets” will be generated dynamically depending upon which subpage the customize application is opened from.  The list will always contain myDesktop, Knowledge, Community, Profession, Volunteer, and User Generated Gadgets.
Scenario 1) If a user clicks customize via a Society Officer page, the list will show “Society” in the list and it will omit Major Board and Geo Unit. 
Scenario 2) If a user clicks customize via a Top Level OU Officer or Non Officer page, the list will show “Major Board” in the list and it will omit Society and Geo Unit. 
Scenario 3) If a user clicks customize via a Geo Unit Officer page, the list will show “Geo Unit” in the list and it will omit Major Board and Society. 

Below is a list of all gadgets to be found under the corresponding parent item via “Browse Gadgets:

Parent: “Volunteer”                                          
•	Samieee Access
•	Volunteer News and Updates
•	Forms
•	More Resources
•	IEEE MemberNet Spotlight – Volunteer
•	IEEE.tv specials
•	IEEE Vtools
•	IEEE Governance





Parent: “Major Board”
•	Executive Officers – “<Board or Subcomm Name>”
•	More Resources 
•	Finance Links
•	Upcoming Meetings Gadget 
•	Meeting archive Gadget  
•	Membership Development

Parent: “Society”
•	Executive Officers – “<Name of Society>”
•	 “<Name of Society> on MemberNet”
•	Finance Links
•	Membership development
•	Governance Docs 

Parent: “GEO-Unit”
•	Executive Officers – “<Geo-Unit Name>”
•	“<Name of Geo-Unit> on MemberNet”
•	Officer Training
•	Upcoming events - “<Geo-Unit Name>” (Vtools)
•	Officer Elections - “<Geo-Unit Name>” (Vtools)
•	Finance Links - “<Geo-Unit Name>”
•	Membership Development
•	Governance Docs

View\Customize: Depends upon subpage type, see requirement FS02-01
	1
	

	4.1-FS03-05
	[bookmark: _Toc268606979]Customize a Page: Import RSS Feeds - The Import an RSS Feed interface presents a user with the ability to input an RSS Feed URL into a gadget.  (See figure 5.1.12) 
There are two scenarios for RSS feed based gadgets as described below.  The user will be presented with a different interface depending upon which scenario below.  
1. [image: ][image: ]Scenario 1) Import an RSS Feed: If a user wishes to create a new RSS module they are provided an interface for adding Gadget Title, Description and Feed URL. Once completed, the user should then click the save button and the application will validate if the URL or URL’s are valid RSS feeds. An animated progress icon and alt text stating, “We are currently validating the URL you provided” will be displayed while validation occurs. (See Figure 5.1.13). After validation completes the icon will change and alt text message will be displayed:  “Success!” The feed has been added to your Gadget.”   If a feed fails the user should be shown a “Failed” icon and a warning popup message:  “The feed has NOT been added to the list of RSS feeds because there was a problem when we attempted to validate the feed.  Please check your URL(s) and try again.”  Once the validation process is successfully completed for all feed urls, the gadget will be added to the top left position of the customizable area on the page.  Title and navigation areas are defined later in this requirement.

2. Edit an existing RSS Gadget: If a user wishes to edit an existing RSS Gadget the user must edit through the Gadget Gear itself on the individual gadget as defined in FS04-03. Editing excising RSS feed gadgets will not be done through the customize page.

3. Attributes – The area defined in this requirement will provide a delete capability associated with each feed.  By default all views will contain 1 URL line, if a users clicks the delete button on the first line, the content within the form will be cleared.  However, if a user clicks on the delete button on any line other than line one, the delete action will remove the entire line from the given view.  The feed validation process as described in section 1 of this requirement (error handling, validation icons, etc) is also common to both scenarios.  In all cases the RSS feed URL max character length should be 255.

4. [image: ]Navigation area - The Title of the gadget will pulled from the RSS feed.  Furthermore, the RSS feed title will then be displayed by gadget name under the “Import an RSS Feed” header of the navigation menu found in the customize application as shown.  Additional Key Points: 
1. All RSS modules will provide designated users with the ability to edit modules on the page once added as described in requirement FS04-03.  This area will provide users with the ability to change titles, descriptions, and remove feeds from a given RSS gadget.  
2. In all cases where a feed is added or removed the updates should be visible on both the page and navigation area in real time.
3. In both cases RSS URL validated process is followed as described in section 1 of this requirement.  
4. If a user selects one of the gadget titles listed below the Edit an existing RSS gadget, the inline customize app will close / “roll up” and the page focus will shift to the applicable gadget and the edit area will be displayed to the user. 

View/Customize: Admin, Designated Volunteers, Designated Staff 
	1
	

	4.1-FS03-06
	[bookmark: _Toc268606980]Customize a page: Static link Gadgets - This area will provide designated users with the capability to add static link gadget types.  Furthermore, all designated gadgets of type “Static link gadget” across the volunteer desktop defined in requirements FS06-01 through FS06-14 will inherit this capability.  If a gadget name is selected from the navigation area the user will be presented with the gadget title, gadget description, and a list of all the URLS on a gadget.  The gadget title is a required input field on this form if it is not provided an inline error message will state:  “Please provide a gadget Title” just above the gadget title input area. Since gadget description is not a required field, if no description is provided the descriptive area would not presented in the corresponding gadget.  The descriptive area is limited to 255 characters.  The gadget title areas are capped at 35 chars.  This area will also provide the user with the ability to change and remove the URL’s of and titles listed in this module.  The max character length for the URL Title is 150 and the max character length for the URL itself is 255.   
[image: ] 
Navigation area - The navigation area on the right side of the customize area contains a list of static link gadgets in this scenario.  This list is dynamically created based on the gadgets on a given page.  IE. IF there are three “Static Link Gadgets” on the page a user is on, a list of all gadgets of this type would be provided in the navigation under the “Edit an existing link gadget”.  As shown above the navigation area will show a list of all static link gadgets.  If a user selects one of the gadget titles listed below the Edit an existing Link gadget, the inline customize app will close / “roll up” and the page focus will shift to the applicable gadget and the edit area will be displayed to the user.

 Content Input Area
 
1) Adding and Removing Links - An Add link button will also be provided to users for adding new links to a new gadget.  When clicked this button will automatically add an empty new line to the list of links. Users can remove links in real time by clicking the (X) button for New Gadgets before saving.  For lines 1 through 3 the content within the form will be removed.  For lines 4 and higher the form text fields will be removed.     
2) Validation Rules - If both the link title and link description are left blank then the system will omit adding the link area to a module.  If either a link title or a link url is added to the new Link area then the system should validate if the corresponding field is present (Title or URL).  If the system detects one of the fields is omitted, an error messages should be presented. “Link Title is a required field” or : “Link URL is a required field”.  There will be no cap on the number of links that can be added to a gadget.  By default three link lines are shown when a new static link module is being created.  
3) Save - A save button will be provided via the interface.   If users click the close button before saving the gadget and alert will be displayed to the user.  “Are you sure you wish to close without saving this gadget”.  When a user clicks the save button the gadget title will be displayed in real time on the right navigation area under the “Edit an existing Link Gadget” 

View/Customize: Admin, Designated Volunteers and Designated Staff
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	4.1-FS03-07
	User Generated Gadgets Queue - All custom created/added gadgets will be added to the “User Generated Gadgets Admin” repository on the browse gadgets interface for designated Admins.  This area will house all gadgets that have been created via the customize area by all roles.  The goal of this feature is foster engagement of all myIEEE users with customize privileges by allowing users to create and contribute gadgets into the “User Generated Gadgets” area in the “Browse Gadgets” for all users of the volunteer desktop.

Navigation – The “User Generated Gadgets Admin” navigation area will contain two sections: 
1) [image: ]“In Queue for Approval”, this section will house all gadgets that were recently changed or created.   The navigation will list all gadget tiles.  Upon click, the content area will change to provide Admins with the ability to view the gadget configuration.  Depending upon the gadget Type, a different interface will be provided as shown below. 
2) “Approved Gadgets” – this area provides Admins with a listing of all gadgets that have been approved for use in the “Browse Gadgets” area.  Upon click, a list of all gadgets will be provided and Admins will be provided with a view link to observe each gadget configuration. (primary function is to remove from user generated)
[image: ]A navigation area will be provided on the left side of the interface.  By default the top item, “In Queue for Approval” will be selected upon arrival and all associated gadgets of this state will be shown in the content area.  When a category is selected the list of gadgets will be provided in the content area as shown in figure 5.1-18A.

In Queue for Approval - When the view button is selected the system will provide an interface based on gadget type (RSS or Static).  The interfaces provided will be used by designated Admins to add a gadget to the “User Generated Gadgets” area for users via Browse Gadgets.  When viewing a gadget configuration via “In Queue for Approval”, all fields are editable and two actions can be taken.

1) Approve this Gadget – When this action is chosen, the gadget is made available to all volunteers via the “Browse Gadgets” navigation in a section entitled “User Generated Gadgets” 
2) Do not Approve – When this action is chosen, the gadget is NOT made available to all volunteers via the “Browse Gadgets” navigation in a section entitled “User Generated Gadgets”.  The gadget will remain on the page it was created.  If this action is chosen, myIEEE admins will manually send the reason to the author.

If a RSS Gadget Type is selected via In “Queue for Approval” the following interface will be shown to designated Admins: 
[image: ]
If a Static Link Gadget Type is selected via In Queue for Approval the following interface will be shown to designated Admins:
[image: ]Both areas shown above will provide admin users with the same information that was inputted when the gadget was created. Validation Rule:  If a gadget is approved with the same module title, the system will prompt the user for to overwrite the gadget or cancel.

Approved Gadgets – The approved gadgets link will provide designated Admins with a list of all the gadgets that have been approved for use in the “User Generated Gadgets” repository.  The list will contain a view and custom gadget icon.  When an admin clicks on the view button for a gadget the following interfaces will be shown depending upon the gadget type.  When viewing a gadget configuration via “Approved Gadgets”, the gadget type functionality will be preserved for adding links and feeds.  In addition to this, two additional actions can be taken.

1) Remove this Gadget – This action will remove the gadget from the “User Generated Gadgets” area and the Approved Gadgets area.  Upon Click, the user will be prompted with the message: “Are you sure you would like to remove this gadget?”
2) Save Changes – The forms found in approved gadgets will remain editable, admin users can edit, and add items to the gadgets found in the repository by visiting the Approved Gadgets area.  The save button will be used to save any changes made to a gadget found here.

If a Static Link Gadget Type is selected via In “Approved Gadgets” the following interface will be shown to designated Admins:
If a RSS Gadget Type is selected via In “Approved Gadgets” the following interface will be shown to designated Admins:
[image: ]
Common Attributes across all interfaces - All areas defined in this requirement will provide a delete capability associated with each feed or static link URL.  By default all views will contain 3 URL lines, if a users clicks the delete button on any of the first three lines, the content within the form will be cleared.  However, if a user clicks on the delete button on any line other than 1-3, the delete action will remove the entire line from the given view.  IE for RSS feeds it will remove the URL and for static link, it will remove the URL and Title.  Additionally, the link icons on the left of the form areas will inherit the link url’s that are provided in the form area “Link URL” or “Feed URL”.  IE. Link 1: will take users to the url that is defined in the corresponding Link URL form. As with the In “Queue for Approval” interface, the link icons to the left of the link form will inherit the link url’s that are provided in the form area “Link URL”.  IE. Link 1: will take users to the url that is defined in the corresponding Link URL form.  
[image: ][image: ]
For the RSS gadget the feed validator will be re-purposed to the right side of the feed url.  The validator will validate all feeds upon arrival and will show four states, one for a successfully validated feed, two for a feed that is invalid, a third state for a feed that has not yet been validated, and a fourth for a feed that is being validated.

[image: ]View/Customize:  Admin
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	4.1-FS03-08
	[bookmark: _Toc268606981]Ou Name via API call – When filling out the gadget title or description, the ou name should be callable via a pre-defined variable.  IE. If a user inputs Finance Links - <ou Name/> then the ou name is called and placed in the gadget title automatically. 
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	4.1-FS04-01
	Gadget Types and C-Level - Volunteer Subpages will have three gadget “C-levels” and three “Types”:

Gadget “Types” - define what configurable values will be provided to roles that have been granted customize privileges. 
1. Static Link Gadget – A gadget that contains a set of static links. 
· It can be customized on the gadget after it has been added.
· [image: ]For more info on the static link gadget see Req. FS03-02
1. Dynamic Gadget – A gadget that retrieves its contents dynamically via a pre-defined set of criteria/logic.
· The location of this gadget on a given page can be customized by designated roles.
· Dynamic gadgets do not have the “gear” icon since the features within are coded via pre-defined criteria\logic.
3. RSS Gadget – A gadget that retrieves and displays an RSS feed in it, Title and an optional descriptive area.
· For more info on the RSS gadget see Req. FS03-03

Gadget “C-Level” - defines the level at which a gadget can be customized. (Please note: C-level derived = customize level.)   C-level is a specified attribute for gadgets found via the Volunteer area in “browse Gadgets.  This attribute is applicable for gadgets that are being created “out of the box” for the volunteer desktop.  If an admin makes a change to a gadget found in this repository these changes will not be subject to the “User Generated Gadgets” workflow features specified in Requirement FS 03-07.
1. Global – A gadget that is the same no matter where it is found in myIEEE.  Customizations or changes made to global gadgets will update the gadget found in the gadget repository and all pages where this gadget resides.  Gadgets of this C-Level can be customized on any page and changes will be seen across all pages where the gadget resides.  Global C-level Gadgets will only be editable by designated Admins.
2. Subpage – A gadget that is the same across a subpage type but can contain different content when displayed on a different subpage type.  IE. – Meetings for Geo Units vs Meetings for Top Level OU’s.  When a change is made to a subpage C-level it will be visible only on gadgets that reside on the same subpage type.  Subpage C-level Gadgets will only be editable by designated Admins.
3. Page Specific – A gadget that could contain a unique configuration for on each page it is on.  IE. Governance Docs.  If a customization is made to this C-Level, the change will only be visible on the specific page where the customization was made.   Page Specific C-level Gadgets could be editable by designated Admins, Staff and/or Volunteers.

All gadgets in myIEEE should be setup to “Fail Gracefully”, that is if the content is not retrievable the gadget should display the standard myIEEE content unavailable message. For more information on the role based workflow implied by this requirement see process flow in figure 5.1-3A & B. 
	1
	

	4.1-FS04-02
	[bookmark: _Toc268606982]Static Link Gadget - This is a gadget that contains a set of static links.  Links launched from this gadget will be opened in a new window. 
[image: ]If the customization features are unlocked, the editable area will provide applicable roles with the ability to edit an optional description area and a required Title area.  The descriptive area will be limited to 255 characters and the gadget title area will be limited to 35 characters.  This area will also provide the user with the ability to change and remove the URL’s of and titles listed in this module.  The max character length for the URL Title is 150 and the max character length for the URL itself is 255. 
This area will also provide the user with the ability to add/edit link urls.  If the add a link button is selected it will add a new input line below the last link item in the gadget.  Once a user has added and saved new link url and title the user would need to select one of the save buttons to save the new link on the gadget.  If a user adds a link area and leaves out both title and url, the gadget will disregard the new line.  If a user adds a new link area and inputs either title or url.  The alert message as described in the validation rules section in requirement FS03-06 will be displayed.
 
All designated gadgets of type “Static link” across the volunteer desktop will inherit this capability. Furthermore, the edit area of this gadget type will contain three buttons in the lower area, Save and Submit, Save and Close.  The “Save and Submit” feature is described in Requirement FS04-04.  The “Save” button will save the contents of the gadget on the page, and “Close” will close the editable area of the gadget.  All gadgets of this type can be created via the inline customize area as described in Requirement FS03-06.

View/Customize: N/A
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	4.1-FS04-03
	[image: ][image: ]RSS Gadget - This gadget retrieves and displays one or more RSS feeds.  Within the gadget content area it displays feed items, Gadget Title, and feeds that are currently subscribed to.   Feeds currently subscribed to and the feed title beneath the feed item will provide users with a link to an inline popup, presenting the applicable feed items.  All links to feed items will be opened in a new window.    If the feed customization features are unlocked, the editable area will provide applicable roles with the ability to edit an optional description area and an optional gadget title area.  The descriptive area will be limited to 255 characters and the gadget title area should be limited to 35 characters.  Below the description the feed title and feed URL is listed with a delete button.  The delete button will remove the feed title and feed URL from the form.  The feed URL is limited to 255 characters and the feed title is limited to 150 chars.  This area will also provide the user with the ability to change the number of articles listed and remove\add feeds.  If the add a feed button is selected it will add a new input line below the last feed item in the gadget as shown.  Once a user has added and saved new RSS feed url, the same feed validation process as described during the Import RSS feeds process will be used to validate the feed.  If the feed is invalid the validator will present an alert and advise users the feed is invalid. If a feed fails the user should be shown a “Failed” icon and a warning popup message:  “The feed has NOT been added to the list of RSS feeds because there was a problem when we attempted to validate the feed.  Please check your URL(s) and try again.”  If the feed is successfully processed a new icon should be presented and the feed title should be added to the interface. . Furthermore, the edit area of this gadget type will contain three buttons in the lower area, Save and Submit, Save and Close.  The “Save and Submit” feature is described in Requirement FS04-04.  The “Save” button will save the contents of the gadget on the page, and “Close” will close the editable area of the gadget.  
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	4.1-FS04-04
	[bookmark: _Toc268606983][image: ][image: ]Submit and Save - If this action is selected a gadget is submitted to the user genearted gadgets “In Queue for Approval Area” and saved on the page.  This feature is only made available via C-Level “page specific” gadgets.  Other C-levels will not contain “Submit and Save” and the ”What is this?” link.  The button will change to submitted and the button will stay in a submitted state until another change is detected on the gadget. If a user submits a gadget the customer number will be captured for use on the user generated gadgets admin area to derive the users current email address.  A “What is this?” link will bring users to an inline popup that contains the following text about the user generated gadgets process:

Submitting User Generated Gadgets 
Users of the volunteer desktop can now share gadgets with the volunteer community via the "User Generated Gadgets" area.  If you have created a useful gadget and would like to share it, choose the “Submit and Save” button and your gadget will be submitted for use in the User generated gadgets area.  If you are not interested in submitting your gadget for use in the community, please select “Save” to forego the gadget submission process.  The review process for user generated gadgets will take up to 7 business days.
	
	

	4.1-FS05-01
	[image: ]Customizing a Gadget - If a module has customizable preferences or settings the Gear icon will be displayed in the title bar as shown in Figure 5.1-11 for designated roles.  For roles that do not have customize privileges all of these features will be disabled with the exception of the help features.  Selecting the gear arrow will expose a different set of edit features depending upon the gadget “type”.  For more on gadget types please see requirement FS03-01. 
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	4.1-FS05-02
	[bookmark: _Toc268606984]Closing or Removing a Gadget - As shown, a gadget with an (x) on the right side of the title bar is a feature that is available to users that have been granted customize privileges at the page level.  When a user clicks on it, a message will pop up confirming a user wishes to close a module.  Click OK to close the module, cancel to leave the module open. When a module is closed all modules below it shift up to fill in the place of the closed module.  If a module is closed it can only be restored to the subpage by going into the inline customize application to “Browse Gadgets” covered in 4.1-FS03-03.
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	4.1-FS05-03
	[image: ]Gadget Level Admin Settings - When displaying the edit options of a gadget during customization, there should be a method to indicate which “Role” has view and customize permissions for a gadget.  This feature will only be available to Admins of myIEEE.  When an admin clicks on the “gear” icon a window shade will roll down, showing the customize settings area.  This area will provide checkboxes for each of the designated roles. Admins can select which users are permitted to customize or view a gadget by selecting the appropriate checkbox form the list. See figure 5.1-11B for sample of the interface. 

Admins will also be provided with an “Edit Links” area that will be minimized when clicking the edit or “gear” icon.  If this area is selected, users will be provided with the appropriate edit configuration area as per requirements FS04-01 – FS04-02.

View/Customize: Admin
	1
	

	4.1-FS05-04
	[image: ]Moving Gadgets - For designated roles, gadgets on all pages under the Volunteer tab in myIEEE should be movable.  When the mouse is put on the title bar of a gadget the cursor should change to the 4 point move cursor (See below). 
Clicking and holding the mouse will allow the user to drag that module and drop it into a different space on the page. As you drag the module it should highlight where it would be if you were to drop it. Once a module is dropped, by releasing the mouse button, it will be saved in that position on subpage until it is moved again or closed. An example of this behavior can be viewed in myIEEE on “myDesktop”. Changes a user makes to the subpage are saved and visible to all other users that visit a given page. Whatever settings are in place when a user logs out or closes the page is what all users will see upon logging in. This includes added content, and moving or closing of modules.  Please Note: The ability to move gadgets is a page based attribute, ie if users can move one gadget on a page, they can move all.
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	4.1-FS05-05
	[bookmark: _Toc268606985][image: ]Contextual Help, Gadgets - For all gadgets in myIEEE that are not considered “navigation”, a contextual help baloon will be provided to users when clicking on the question mark icon on the top right side of a gadget.  Upon click, a baloon will present the user with the appropriate help information.  Furthermore, this help information will also be added to the contextual help avaliable via the myIEEE header.  The help information found here should conform to the standard help presentation that is currently being used.  All user generated gadgets will contain the same help content as retrieved from requirement FS08-05.
	
	

	4.1-FS06-01
	[bookmark: _Toc268606986]Gadget Definitions - A gadget is defined by title, type, and C-level.  Depending upon the gadget type a different set of configuraitons will be provided.  For the Dynamic gadget type, the desired psuedo logic will be provided if it does not already exsist.  For the RSS gadget type, an RSS feed will be provided and will be configurable as per the specifications stated above in requirement FS03-05.  For the Static link gadget type, a bulleted list will be provided to define wat the title and urls are.  This set of links will be configurable as per the specifications stated in requirement FS03-06.  Lastly, the secruity model for view and customize privladges will be defined in the view and customize areas for each gadget definition.  A list of all the gadgets is also provided in requirment FS03-04.
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	4.1-FS06-02
	[bookmark: _Toc268606987]IEEE Vtools - The vTools gadget is provided to send users to a list of select IEEE Vtools.  The gadget definition contains the same set of links that reside in myIEEE today. 
[image: ]
Gadget Definition

Gadget Title: “IEEE Vtools”
Gadget C-Level: Global Gadget
Gadget Type: Static Link Gadget

· Link1text: “Vtools Project Page”
· Link1 URL: http://vtools.ieee.org/
· Link2text: “Vtools Meetings”
· Link2URL: http://meetings.vtools.ieee.org/
· Link3text: “Vtools WebInABox”
· Link3URL: http://webinabox.vtools.ieee.org/

View: All Roles
Customize: Admin
	1
	

	4.1-FS06-03
	[bookmark: _Toc268606988]IEEE Governance - The IEEE Governance gadget will be created for use on the volunteer landing page. The gadget includes Governance documents and provides additional links to Global IEEE related founding documents.

Gadget Definition
Gadget Title: “IEEE Governance”
Gadget C-Level: Global
Gadget Type: Static Link Gadget

· [image: ]Link1text: “IEEE Constitution and By Laws”
· Link1URL: http://www.ieee.org/documents/constitution-bylaws-policies.pdf
· Link2text: “Code of Ethics”
· Link2: http://www.ieee.org/about/corporate/governance/p7-8.html
· Link3text:” IEEE Finance Operations Manual (FOM)”
· Link3URL: http://www.ieee.org/documents/finopsmanual.pdf 
· Link4text:” IEEE Investment Operations Manual (IOM)”
· Link4URL: http://www.ieee.org/documents/investopsmanual.pdf
· Link5text: “Organization of IEEE”
· Link5 URL: http://www.ieee.org/about/organizations/index.html
· Link6text: “IEEE Policy on Nondiscrimination:
· Link6 URL: http://www.ieee.org/about/corporate/governance/p9-26.html

View: All Roles
Customize: Admin
	1
	

	4.1-FS06-04
	[bookmark: _Toc268606989]Forms - A “Forms” gadget will be added to the volunteer landing page, and it will contain frequent form documents via links that volunteers often use. 

Gadget Definition

Gadget Title: “Forms”
Gadget C-Level: Global
Gadget Type: Static Link Gadget

· [image: ]Link1text: “Principles of Business Conduct and Conflict of Interest Form”
· Link1 URL: http://www.ieee.org/about/corporate/compliance/conflict_of_interest/index.html 
· Link2text: “2010 IEEE Expense Report (XLS, 43 KB)” 
· Link2URL http://www.ieee.org/portal/cms_docs_iportals/iportals/volunteers/resources/2010_Expense_report_form_Jan-Dec.xls
· Link3text: “Electronic IEEE Copyright Form”
· Link3URL http://www.ieee.org/publications_standards/publications/rights/eCF_Registration_Intro.html
· Link4text: “Master Brand/Presentation Template”
· Link4URL http://www.ieee.org/about/toolkit/tools/index.html
· Link5text:” IEEE Contract Templates”
· Link5 URL http://www.ieee.org/membership_services/services/financial/contracts/index.html

View: All Roles
Customize: Admin
	1
	

	4.1-FS06-05
	[bookmark: _Toc268606990][image: ]Executive Officers - An Executive Officer’s gadget will provide a list of all active Officers within a given OU.  This gadget will show a list that contains First and Last Name, E-Mail address, and Position and Photo Icon of the Officer.  The photos in the module will be 45 px wide by 45 px high.  If a photo is not provided in the IEEE data store, the silhouette will be shown in this gadget.  If a user clicks on the name, position, or photo, the memberNet profile will be shown. 

If a user clicks on the email address, a Mail-to link will be provided.  Positions listed in this gadget will match the positions retrieved in the current version of the myIEEE officer’s rolodex link. 

Gadget Definition
Gadget Title: “Executive Officers - <Dynamic, Name of Unit>”
Gadget Type: Dynamic Gadget
Gadget C-Level: Global
Link1text: “Click here to send a request to add a volunteer.”
Link1URL: http://ewh.ieee.org/forms/scs/interactofficerform.php
Link1 Special Action: Open in new window
Content: Retrieved from IEEE data store.

View: Admin, Designated Volunteers, Designated Staff, 
Customize: Admin, Designated Volunteers, Designated Staff
	1
	

	4.1-FS06-06
	[image: ]Upcoming Events - The Upcoming events gadget will contain a feed of the upcoming meetings and agendas for the desired network. The feed will be provided from the agenda tool housed within Technical activities. It will also allow users to launch a form for posting a meeting.  The form will be integrated with myIEEE to pass items to the TAD agenda database.  A form will be hosted on the TAD agenda system.  The most recent four items will be shown in this gadget.  Alternatively, if no items are available, then this gadget should show, “No events are currently available.”, centered and italicized within the gadget content area.  The corresponding event date will be shown on the gadget as well as a “more” link if more than four items are available in the RSS feed.  

Gadget Definition
Gadget Title: “Upcoming Events – <Dynamic, Name of Unit>”
Gadget Type: Dynamic Gadget
Gadget C-Level: Global
Link1text: “Post Meeting”
Link1URL:  TBD - TAD
Content: Retrieved from RSS feed, other XML source or web service.

Please Note: The ability to Post items via myIEEE will be toggle-able at the global level via a configuration file.(Help desk ticket)

View: Admin, Designated Volunteers, Designated Staff 
Customize: Admin, Designated Volunteers, Designated Staff

	1
	

	4.1-FS06-07
	[image: ]Meeting Archive - The Meeting Archives gadget that will contain a feed of Meeting Minutes of past meetings for the desired network. The feed will come from the agenda tool of Technical activities. It will also have a capability to post a meeting. Upon selecting the volunteer will be link to the Agenda tool of Technical activities.The most recent four items will be shown in this gadget.  Alternatively, if no items are available, then this gadget should show, “No meetings are currently available.”, centered and italicized within the gadget content area. The corresponding meeting date will be shown on the gadget as well as a “more” link if more than four items are available in the RSS feed.  

Gadget Definition
Gadget Title: “Meeting Archives – <Name of OU>”
Gadget Type: Dynamic
Gadget C-Level: Global
Link1text: “Post Minutes”
Link1URL: TBD - TAD
Content: Retrieved from RSS feed. <Matrix To be provided>

Please Note: The ability to Post items via myIEEE will be toggle-able at the global level via a configuration file.(Help desk ticket)

View: Admin, Designated Volunteers, Designated Staff 
Customize: Admin, Designated Volunteers, Designated Staff

	1
	

	4.1-FS06-08
	[image: ] Vtools Meetings - The vTools Meetings gadget will contain a feed for the desired network below the post meeting link. The post meeting link will take the user to the appropriate area in vTools.   A secondary link should be provided on the bottom right hand side of the gadget titled “Powered by Vtools” and the link should bring users to http://vtools.ieee.org.  A more link will be provided when there are more than four items in a given feed.  If this link is clicked an inline popup will spawn containing all feed items listed in chronological order. 

Gadget Definition
Gadget Title: “Meetings – <Name of OU>”
Gadget Type: Dynamic
Gadget C-Level: Global 
Link1text: : Post Meeting
Link1URL: http://meetings.vtools.ieee.org/main
Link1 Special Action: Open in new window
Content: Retrieved from RSS feed. <Matrix To be provided>

View: Admin, Designated Volunteers, Designated Staff 
Customize: Admin, Designated Volunteers, Designated Staff
	1
	

	4.1-FS06-09
	[image: ][image: ]Finance Links - The Finance Links gadget will contain a set of static Finance links defined at the page level.  To start, the links to documents found in this gadget will contain a generic set of links by page type.  However, when customized, all customizations will be specific for a particular network.  The default set of links will be setup by page type, and will contain two different configurations as listed below.  
 
Gadget Definition 1) This default config is reserved for two page types.
Page Types: Top Level OU “Officer” and “Non-Officer” Subpage Types
Gadget Title: “Finance Links”
Gadget Type: Static Link Gadget
Gadget C-Level: Page Specific
Link1text:” Expense Report Form”
Link1 URL: http://www.ieee.org/documents/2010_Expense_report_form_Jan-Dec.xls
Link2text:” Budget To Be added here”
Link2URL:  Link to be added via customizations

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Staff

Gadget Definition 2) This default config is reserved for two page types.
Page Types: Society “Officer” and GEO Unit “Officer” Subpage Types
Gadget Title: “Finance Links”
Gadget Type: Static Link Gadget
Gadget C-Level: Page Specific
Link1text:” Expense Report Form”
Link1 URL: http://www.ieee.org/documents/2010_Expense_report_form_Jan-Dec.xls 
Link2text:” L50 Form”
Link2URL: http://www.ieee.org/web/geo_activities/units/Required_Reporting/L50forms_instruc.html (Bad Link)
Link3text:” Concentration Banking”
Link3URL: http://webapps1.ieee.org/CBRS/CBRS
Link5text: “PaymentNet”
Link5 URL http://www.paymentnet.com

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Volunteers, Designated Staff
	1
	

	4.1-FS06-10
	[bookmark: _Toc268606991][image: ]Membership Development - The Membership development gadget will be created within the sub page that contains static links for membership development content. The gadget will contain links to various reports that are provided by the MGA department.  To start these links will be the same across all pages, however, if the links are customized the edits will be visible across subpages due to the gadget C-Level.

Gadget Definition 
Gadget Title: “Membership Development”
Gadget Type: Static Link Gadget
Gadget C-Level: Subpage Specific
Link1text: “Monthly Progress Reports”
Link1 URl: http://www.ieee.org/about/volunteers/md_reports.html
Link2text: “Regional and Sectional Membership Statistics”
Link2URL http://www.ieee.org/about/volunteers/memstats.html
Link3text: “Membership Development Online Community”
Link3URL https://www.ieeecommunities.org/ieee.md.net
Link4text: “Guide to reading the IEEE Membership Statistics Reports”
Link4URL http://www.ieee.org/about/volunteers/guidetostats.html
Link5text: “IEEE Membership Development Manual (PDF, 850KB)”
Link5 URL http://www.ieee.org/portal/cms_docs_iportals/iportals/volunteers/membership_dev/md_manual_sept09final2.pdf 
Link6text: “Member Benefits at a Glance (PDF, 52 KB) “
Link6URL: http://www.ieee.org/portal/cms_docs_iportals/iportals/volunteers/membership_dev/memberbenefits_at_glance2010.pdf

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Staff
	1
	

	4.1-FS16-11
	[bookmark: _Toc268606992][image: ]More Resources - The More resources gadget will be created within a sub page and will be populated based on the More resources assigned to the specific “network”.

Gadget Definition 
Gadget Title:” More Resources”
Gadget Type: Static Link Gadget
Gadget C-Level: Page Specific
Link1text:”Charter”
Link1 URl: <TBD – Link to Be provided>
Link2text:”Scope”
Link2URL <TBD – Link to Be provided>
Link3text: “Mission Vision”
Link3URL<TBD – Link to Be provided>
Link4text: Governance Rules, By Laws
Link4URL <TBD – Link to Be provided>
Link5text: Org Chart
Link5 URL <TBD – Link to Be provided>
Link6text Staff Support
Link6URL: <TBD – Link to Be provided>
Link7text “IEEE Operational Plan”
Link7URL: <TBD – Link to Be provided>
Link8text: Operations Manual
Link8URL: <TBD – Link to Be provided>

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Volunteers, Designated Staff
	1
	

	4.2-FS06-12
	[bookmark: _Toc268606993][image: ]Governance Documents - The Governance Documents gadget will be populated based on a pre-defined set of links and or governance documents.

Gadget Definition 1) This default config is reserved for three page types.
Page Types: Top Level OU “Officer”, Top Level OU “Non-Officer”, and Society Officer Subpage Types

Gadget Title: “Governance Docs –“ <OU Name>
Gadget Type: Static Link Gadget
Gadget C-Level: Subpage Specific
Link1text:  “Governance Bylaws”
Link1 URL: http://www.ieee.org/about/corporate/governance/index.html
Link2text:  “Operations Manual”
Link2URL:  http://www.ieee.org/societies_communities/geo_activities/operations_manual/index.html

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Staff

Gadget Definition 2) This default config is reserved for one page type.
Page Type: GEO Unit “Officer” subpage

Gadget Title: “Governance Docs –“<OU Name>
Gadget Type: Static Link Gadget
Gadget C-Level: Subpage Specific
Link1text:” Governance Bylaws”
Link1 URL: http://www.ieee.org/web/aboutus/whatis/bylaws/index.html
Link2text: “Operations Manual”
Link2URL:  http://www.ieee.org/web/volunteers/mga/home/mga-opsman.html
Link3text: “Officer Training”
Link3URL: http://www.ieee.org/web/geo_activities/units/officer_training/quick_start.html

View: Admin, Designated Volunteers, Designated Staff 
Customize: Admin, Designated Volunteers, Designated Staff
	1
	

	4.1-FS06-13
	[bookmark: _Toc268606994][image: ]MemberNet OU Listing - The memberNet Network gadget contains a link to a canned memberNet query which displays a listing of all the users within IEEE memberNet for a particular OU.  When clicked this will open IEEE memberNet in a popup.  When found in a list this module will be named IEEE memberNET Network.  This gadget will be included for all networks available via the myVoluneer Networks navigation area.  For more on myVolnuteer Networks navigation please see requirement FS 01-03.  

Gadget Definition 
Gadget Title: <OU Name> on MemberNet
Gadget Type: Dynamic Gadget
Gadget C-Level: Global
Link1Text: <OU Name>
Link1URL: Link to the filtered memberNet listing of that Organizational Unit

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Volunteers, Designated Staff

	1
	

	4.1-FS06-14
	[bookmark: _Toc268606995][image: ]Officer Training - An officer training module will contain various links to officer training modules managed by the MGA for geo-units.

Gadget Definition 
Gadget Title: “Officer Training”
Gadget Type: Static Link Gadget
Gadget C-Level: Subpage Specific
Description: This training module provides volunteers with quick access to helpful links to get started as a volunteer.  It offers a series of officer orientations as well as officer specific training.
Link1 Text: General Volunteer Training Modules
Link1 URL: http://www.ieee.org/about/volunteers/training/index.html
Link2 Text: Understanding the IEEE
Link2 URL: http://www.ieee.org/about/volunteers/training/ieee/index.html
Link3 Text: Membership
Link3 URL: http://www.ieee.org/about/volunteers/training/membership/index.html
Link4 Text: Financial Advantage Program (FAP)
Link4 URL: http://www.ieee.org/about/volunteers/training/fap/index.html
Link5 Text: Standards
Link5 URL: http://www.ieee.org/about/volunteers/training/standards/index.html
Link6 Text: Educational Activities
Link6 URL: http://www.ieee.org/about/volunteers/training/education/index.html
Link7 Text: Online Products
Link7 URL: http://www.ieee.org/about/volunteers/training/products/volunteer_training_program.html
Link8 Text: IEEE Center for Leadership Excellence
Link8 URL: http://www.ieee.org/societies_communities/geo_activities/officer_training/quick_start.html
Link8 Text: Section Chair
Link8 URL: http://www.ieee.org/societies_communities/geo_activities/officer_training/chair.html
Link9 Text: Section Vice Chair
Link9 URL: http://www.ieee.org/societies_communities/geo_activities/officer_training/vice_chair.html
Link10 Text: Section Treasurer
Link10 URL: http://www.ieee.org/societies_communities/geo_activities/officer_training/treasurer.html
 
Link11 Text: Section Secretary
Link11 URL: http://www.ieee.org/societies_communities/geo_activities/officer_training/secretary.html
Link12 Text: Technical Chapter Chair
Link12 URL: http://www.ieee.org/societies_communities/geo_activities/officer_training/chapter_chair.html

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Staff
	
	

	4.1-FS06-15
	[bookmark: _Toc268606996][image: ]Officer Elections - vTools.Voting is a project to allow members to submit votes in their Section/Chapter/Affinity Group Officer Elections online (please note that this is different from the general IEEE elections). The vTools.Voting project is piloted by Membership and Geographic Activities as a part of the MGA vTools portfolio that provides sections with a set of volunteer-developed tools to assist them in managing their ongoing activities. Among system features vTools.Voting offers voter authentication via IEEE web accounts; intuitive user interface for creating election ballots; ability to create professionally looking ballots; ability to send voting reminders via e-mail; IEEE branded look and feel.

Gadget Definition
Gadget Title: “Officer Elections – <Name of OU>”
Gadget Type: Dynamic
Gadget C-Level: Global 
Link1text: : Post Meeting
Link1URL: https://voting.vtools.ieee.org/tego_/ballot_admin
Link1 Special Action: Open in new window
Content: Retrieved from RSS feed. <Matrix To be provided>

View: Admin, Designated Volunteers, Designated Staff
Customize: Admin, Designated Volunteers, Designated Staff
	
	

	4.1-FS07-01
	[bookmark: _Toc268606997][image: ]myIEEE Alerts - If multiple myIEEE alerts are detected then only the most recent alert will be shown to the user and any additional items should be listed by individual links via the Account Alerts area. (formerly account status)  The alerts listed via account status should be displayed in chronological order with the most recent at the top.  Alerts will remain listed within the account status area until a user visits and closes the alert.  If an alert is present the notification icon to the left of the account alerts will change to the warning ([!]) state.  Please note, the account status functionality should remain the same, if a member goes overdue the same status icons should be displayed to the user as in today’s feature.  Alerts will remain in the “Account Alerts” area for one year from the time they were added. 
	1
	

	4.1-FS07-02
	[image: ]Volunteer Alert, New Release - An alert will be implemented for volunteer users logging into myIEEE after this release is deployed, it will be shown to all volunteers upon first login.  This alert will advise users who are volunteers about the new features on the volunteer desktop and provide a link to the volunteer desktop.  Please see 5.1-1 for a sample of this alert. 
	1
	

	4.1-FS07-03
	[image: ]Volunteer Alert, Recent Officer Election - An alert message will be added to myIEEE, for volunteers who have recently been coded as a volunteer.  This alert will contain information on the features available on the volunteer desktop and will provide a link to the volunteer desktop. If Member has been coded as an officer an alert will be initiated for the first time they log in to myIEEE after this event.  If this message has been shown to the user in the past for the same position it will not be shown to the user.  If a new position designation is detected in a new election year, then the alert will be shown to the user again one time.  If a volunteer has been elected for more than one position in an election year then this alert will only show one time.  
	
	

	4.1-FS08-01
	[image: ]Volunteer Desktop Help - Help will be provided on the volunteer desktop via the help icon in the myIEEE header as it is today.  When users click, an inline popup will be shown that contains a navaigatable interface.  Each module on the page contains a link and associated help text. 
	
	

	4.1-FS08-02
	[bookmark: _Toc268606998]Volunteer Desktop Help, Volunteer Tab - Help will be provided on the volunteer desktop via the myIEEE header as it is today for the volunteer tab.  When users are on the volunteer landing page the attached help will be visible for the user.  The help form found here will be editable via the CMS as it is today.  
[image: ]
	
	

	4.1-FS08-03
	[bookmark: _Toc268606999][image: ]Volunteer Desktop Help, Top level OU “Non-Officer” and “officer” subpages - Help will be provided on the volunteer desktop via the myIEEE header as it is today for the Top Level OU “Officer” and “Non-Officer” subpage types.  When users are on both the Top Level OU officer and Non officer subpages the help interface found in displayed figure will be visible for the user.  The help form found here will be editable via the CMS as it is today.  
	
	

	4.1-FS08-04
	[bookmark: _Toc268607000][image: ]Volunteer Desktop Help, GEO Unit “Officer” subpage - Help will be provided on the volunteer desktop via the myIEEE header as it is today for the GEO Unit “officer” subpage type.  When users are on the Geo Unit “Officer” subpage the help interface found in displayed figure will be visible for the user.  The help form found here will be editable via the CMS as it is today.   
	
	

	4.1-FS08-05
	[bookmark: _Toc268607001][image: ]Volunteer Desktop Help, Society “Officer” subpage - Help will be provided on the volunteer desktop via the myIEEE header as it is today for the Society “officer” subpage type.  When users are on the Society “Officer” subpage the help interface found in displayed figure will be visible for the user.  The help form found here will be editable via the CMS as it is today.   
	
	

	4.1-FS08-05
	[bookmark: _Toc268607002]User Generated Gadget Help - The help text provided via the help topics and the contextual help icon will display the following text to users:

Select users of the volunteer desktop can now share gadgets with the volunteer community via the "User Generated Gadgets" area.  To share, look for the “Submit and Save” button via the edit settings (gear) icon on the gadget. If you are not interested in submitting your gadget for use in the community, you can forego the gadget submission process by simply saving your custom gadget.  The review process for user generated gadgets will take up to 7 business days.
	1
	


[bookmark: _Toc268607003]Reporting & Analytics - Functional Specifications
<Example: 3 New System Reports are required:  New Edit Report, New Security Report, New Executive Statistics Report.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.2-ALL
	Webtrends has to be updated to capture the new links and additional paths
	1
	


[bookmark: _Toc268607004]4.3	Database - Functional Specifications

<Example: There are 3 new fields X, Y and Z that will need to be added to the database.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	NA
	
	
	


[bookmark: _Toc268607005]4.4	International - Functional Specifications
<Example: This system must have English translations to French for Canadian users.
This product must have international currency translations since items will be sold worldwide.>

	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	NA
	
	
	


[bookmark: _Toc268607006]4.5	System Performance (SLA) - Functional Specifications 
<Example: New Edit should process at current edit speeds of the Web Page XYZ.  Include types of users.> 
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.5 ALL-01
	The application performance should be compared to the baseline SLAs of myIEEE2.0 performance, for response times and server usage. 
Baseline results:
L:\QA_Project_Docs\Portal\PC3936_myIEEE_20\QA DOCS\myIEEE2.0 Perf Results.docx 
	1
	

	4.5-ALL-02
	Performance should be analyzed under baseline, and 130% of expected production load / transaction volume.(For myIEEE2.0 expected production load was 1400 hits/day and tested with 2500 hits/day)
Baseline User flows and Load metrics:
L:\QA_Project_Docs\Portal\PC3936_myIEEE_20\QA DOCS\Perofrmance_Business Processes.docx  
	1
	


[bookmark: _Toc268607007]4.6 	Hardware - Functional Specifications
< Examples: Project requires app server ability to process x million transactions, Project requires new MS Software XYZ,
Project requires database expansion for new data, requires database to handle large volume of new data (be specific).>

	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	NA 
	
	
	


[bookmark: _Toc268607008][bookmark: _Toc104793801]4.7	Software - Functional Specifications
< Examples: System requires the purchase and installation of 100 licenses of software xyz.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.7-ALL
	Site needs to support IE 7,8, Firefox 3.x and Safari 3.x and 4.x, Google Chrome 3.x
	1
	


[bookmark: _Toc268607009]4.8 	Data Conversion - Functional Specifications
< Examples: Project requires all membership names & addresses to be converted from x to y.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	NA
	
	
	



[bookmark: _Toc268607010]4.9 	System Security - Functional Specifications
 <Example:  New field on the Web Page should have the same transaction and database security as field XYZ. 
Include types of users>

	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.9-FS03-01
	Authentication and authorization will be provided by use of siteminder, web accounts and services to identify the user, and attributes of that user as well as the OU’s they have positions in. Also, web services will be utilized to provide the parent and child relationship between Major Board, Standing Committees and Ad hoc Committees.(SPO)
	1
	

	4.9-FS03-02
	The roles are to be defined for this application:
· Undesignated Users - View modules/Gadgets, this role is only applicable for subpages linked via the “Major Boards” navigation.
· Designated Volunteers - customize/edit/view modules/gadgets on specific networks they are designated to.
· Designated Staff – customize/edit/view modules/gadgets on specific networks they are designated to.
· Admin Role – Designated Staff that can customize/edit any landing page or subpage  
	1
	

	4.9-FS03-03
	The ability to view a gadgets edit features depends on the properties of each gadget and the “role” that has been designated to view the edit capability.
	1
	

	4.9-FS03-04
	The ability to view the “Customize” button on a page depends on the properties defined at the page level.  Each subpage type has a different security model around the inline customize application.  See fig 5.1.20 User Role Quick Reference Guide for more info on the roles and how they relate to pages and gadgets.
	
	

	4.9-FS03-05
	For designated Admins, the application will provide an interface to assign edit capabilities for each “Role” at the gadget level.(Requirement FS05-03)

Roles are:
· Undesignated  User
· Designated volunteers 
· Designated Staff

There is an assumption that there will be a mapping of Roles to attributes form the LDAP to be accomplished. There needs to be a method for correlating a staff account with an applicable role. See figure 5.1.20 User Role Quick Reference Guide for more info on the roles and how they relate to pages and gadgets.
	1
	

	4.9-FS03-06
	The ability to customize the Non-Officer or Officer subpage associated with a particular OU should be assigned at the page level.  The roles of Admin, Designated Volunteers, and Designated Staff could all be assigned depending upon the subpage type.  See figure 5.1.20 User Role Quick Reference Guide for more info on the roles and how they relate to pages and gadgets.
	1
	

	4.9-FS03-07
	The capability to edit the Volunteer Landing page will only be granted to the Admin role.  See figure 5.1.20 User Role Quick Reference Guide for more info on the roles and how they relate to pages and gadgets.
	
	

	4.9-FS03-08
	The admin role assignment can only be removed via designation and/or trouble ticket and cannot be removed via the myIEEE interface by other Admins.  See figure 5.1.20 User Role Quick Reference Guide for more info on the roles and how they relate to pages and gadgets.
	1
	


[bookmark: _Toc104793802][bookmark: _Toc268607011]4.10	Documentation - Functional Specifications
<List the written support needs for the user about the solution. This includes pre-launch and post-launch.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.10-ALL
	Help files in application need to be updated
	1
	



[bookmark: _Toc104793805][bookmark: _Toc268607012]4.11	Business User Training - Functional Specifications
<List the requirements related to the need for user support and training structures because of the solution.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.11-ALL
	General information and usages show be provided through member center of excellence.  http://www.ieee.org/web/geo_activities/units/officer_training/(bad link).
	
	



[bookmark: _Toc104793806][bookmark: _Toc268607013]4.12	Implementation & Support - Functional Specifications 
< List any requirements to launch the new features to production and to provide IT support to the business customers.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	NA
	
	
	


[bookmark: _Toc268607014]4.13 	Disaster Recovery & Business Continuity - Functional Specifications  
< List any requirement related to disaster recovery and business continuity.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	NA
	Same as current myIEEE
	
	


[bookmark: _Toc268607015]4.14	System Monitoring - Functional Specifications                                                                                           
< List any requirement related to system monitoring – see attached form.>
	Req. ID
	Detailed Business System Specifications
	Priority
1/2/3
	Application
Dependency

	4.14-ALL
	Monitoring scripts have to be updated to include the new functions within the volunteer desktop
	
	


[bookmark: _Toc268607016]Business and System Examples
Please note the screens are mock-ups and are subject to change
[bookmark: _Toc258571195][bookmark: _Toc268607017]Web Page/GUI Screen Prototype(s)
<Provide mock-up web page/screen samples of the new requirement.>  - ALL SCREENSHOTS ARE MOCK UPS ONLY
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[bookmark: _Toc268607018]Figure 5.1-1 A & B – MyIEEE Volunteer Alerts
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[bookmark: _Toc268607019]Figure 5.1-2 – Volunteer Landing Page
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[bookmark: _Toc268607020]Figure 5.1-3A – Navigation Process Flow Diagram (Users)  
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[bookmark: _Toc268607021]Figure 5.1-3B – Navigation Process Flow Diagram (Admins)  
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[bookmark: _Toc268607022]Figure 5.1-4 – Top Level OU “Officer” Subpage 
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[bookmark: _Toc268607023]Figure 5.1-4A – Geo-Unit “Officer” Subpage 
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[bookmark: _Toc268607024]Figure 5.1-4B – Society “Officer” Subpage 
[image: ][image: ]

       








[bookmark: _Toc268607025]Figure 5.1-5 and 5.1-5A – Top Level OU Directory Pages
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[bookmark: _Toc268607026]Figure 5.1-6 – Top Level OU “NON-Officer” Subpage 
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[bookmark: _Toc268607027]Figure 5.1-8 – Network Missing, Submission Screen
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[bookmark: _Toc268607028]Figure 5.1-8 – Network Missing, Success
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[bookmark: _Toc268607029]Figure 5.1-9 – Admin Access 
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[bookmark: _Toc268607030]Figure 5.1-10 – Inline Customize Application 
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[bookmark: _Toc268607031]Figure 5.1-11 – Gadget level Edit Settings  
[image: ]


 (
Once selecting the down arrow for options, the user will be present with the options for the Gadget (delete) or view roles
)




[bookmark: _Toc268607032]Figure 5.1-11B – Gadget level Admin Settings  
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[bookmark: _Toc268607033]Figure 5.1-12 – Import an RSS Feed 
[image: ] (
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[bookmark: _Toc268607034]Figure 5.1-12B – Edit an Existing RSS feed Gadget
[bookmark: _Toc268607035][image: ][image: ][image: ][image: ]Figure 5.1-13 – Feed validation Status Examples
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[bookmark: _Toc268607036]Figure 5.1-14 – Add a Static Link Gadget 
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[bookmark: _Toc268607037]Figure 5.1-15 – RSS Feed Gadget Type 
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[bookmark: _Toc268607038]Figure 5.1-16 – Static Link Gadget Type 
[bookmark: _Toc268607039][image: ][image: ]Figure 5.1-17 – Save and Submit States 
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[bookmark: _Toc268607040]Figure 5.1-18A – User Generated Gadgets, List View 
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[bookmark: _Toc268607041]Figure 5.1-18B – User Generated Gadgets, In Queue - RSS 
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[bookmark: _Toc268607042]Figure 5.1-18C – User Generated Gadgets, In Queue - Static Link
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[bookmark: _Toc268607043]Figure 5.1-18D – User Generated Gadgets, Approved Gadgets - RSS
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[bookmark: _Toc268607044]Figure 5.1-18D – User Generated Gadgets, Approved Gadgets - Static Link
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[bookmark: _Toc268607045][bookmark: _Toc258571196][bookmark: _Toc104793814]








Figure 5.1.19A & B – Integrated Help, Volunteer Desktop & Volunteer DT Major Boards 
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Figure 5.1.19C & D – Integrated Help, Volunteer Desktop & Volunteer DT Major Boards 
Figure 5.1.20 - Gadget Quick Reference Guide

	Gadget Name
	Gadget Type
	C-Level

	Samiee Access
	Dynamic
	Global

	Volunteer News and Updates
	Dynamic
	Global

	Forms
	Static Link
	Global

	More Resources
	Static Link
	Page Specific

	IEEE MemberNet Spotlight – Volunteer
	Dynamic
	Global

	IEEE.tv Specials
	Dynamic
	Global

	IEEE Vtools
	Dynamic
	Global

	IEEE Governance
	Static Link
	Global

	Executive Officers – <Name of Board or Subcomm>
	Dynamic
	Global

	Finance Links – TLOU
	Static Link
	Page Specific

	Finance Links - Geo and Society
	Static Link
	Page Specific

	Upcoming Meetings Gadget 
	Dynamic
	Global

	Meeting achieve Gadget 
	Dynamic
	Global

	Membership Development
	Static Link
	SubPage Specific

	<Name of Society> on MemberNet
	Dynamic
	Global

	Officer Training
	Static Link
	SubPage Specific

	Upcoming events - <Name of Geo-Unit>(Vtools meetings)
	Dynamic
	Global

	Officer Elections - <Name of Geo-Unit>(Vtools voting)
	Dynamic
	Global


[bookmark: _Toc268607046]


Figure 5.1.21 – User Role Quick Reference Guide

	Feature/Subpage/Gadget
	Admin
	Designated Staff
	Designated Volunteers
	Undesignated Users

	Volunteer Landing Page
	Customize
	View
	View
	View

	myVolunteer Networks Navigation
	N/A
	N/A
	N/A
	N/A

	Major Boards Navigation
	N/A
	N/A
	N/A
	N/A

	Subpage - Top level OU Directory Subpage, Board of Directors
	CMS or N/A
	View
	View
	View

	Subpage - Top level OU Directory Subpage, “IF NOT” BOD
	CMS or N/A
	View
	View
	View

	Subpage - Top Level OU “Officer” 
	Customize
	Customize
	View
	View

	Subpage - Top Level OU “Non-officer”
	Customize
	Customize
	View
	View

	Subpage - The Society Officer
	Customize
	Customize
	Customize
	N/A

	Subpage - The Geo Unit Officer
	Customize
	Customize
	Customize
	N/A

	Top Level OU Officer/Non Officer Toggle
	View
	View
	N/A
	N/A

	Volunteer Landing Page Existing Gadgets
	Edit Settings
	View
	View
	View

	Gadget - Samiee Access
	Edit Settings
	View
	View
	N/A

	Gadget - Volunteer News and Updates
	Edit Settings
	View
	View
	View

	Gadget - Forms
	Edit Settings
	View
	View
	View

	Gadget - More Resources
	Edit Settings
	Edit Settings
	Edit Settings
	View

	Gadget - IEEE MemberNet Spotlight – Volunteer
	Edit Settings
	View
	View
	View

	Gadget - IEEE.tv Specials
	Edit Settings
	View
	View
	View

	Gadget - IEEE Vtools
	Edit Settings
	View
	View
	View

	Gadget - IEEE Governance
	Edit Settings
	View
	View
	View

	Gadget - Executive Officers – <Name of Board or Subcomm>
	Edit Settings
	View
	View
	View

	Gadget - Finance Links – TLOU
	Edit Settings
	Edit Settings
	View
	View

	Gadget - Finance Links - Geo and Society
	Edit Settings
	Edit Settings
	Edit Settings
	View

	Gadget - Upcoming Meetings Gadget (TAD)
	Edit Settings
	Edit Settings
	View
	View

	Gadget - Meeting achieve Gadget (TAD)
	Edit Settings
	Edit Settings
	View
	View

	Gadget - Membership Development
	Edit Settings
	Edit Settings
	View
	View

	Gadget - <Name of Society> on MemberNet
	Edit Settings
	Edit Settings
	Edit Settings
	View

	Gadget - Officer Training
	Edit Settings
	Edit Settings
	View
	View

	Gadget - Upcoming events - <Name of Geo-Unit>(Vtools meetings)
	Edit Settings
	Edit Settings
	Edit Settings
	N/A

	Gadget - Officer Elections - <Name of Geo-Unit>(Vtools voting)
	Edit Settings
	Edit Settings
	Edit Settings
	N/A


[bookmark: _Toc268607047]


Report Sample(s)
<Provide mock-up samples of the new reporting requirement.>

[bookmark: _Toc258571197][bookmark: _Toc268607048]Change requests
	Number
	Request 
	Request
	Date
	Status

	01
	Customize page edit gadget clarification
	
	10/01/2010
	No approval needed no impact




Business Use Case (s)
   <If relevant, describe business process examples using the new system solution.>
1. [bookmark: _Toc248057574][bookmark: _Toc258571198][bookmark: _Toc266789683]Business use case 1
a. User authenticates into myIEEE
b. User selects volunteer tab
c. User Selects  documents found in the Governance gadget
d. Document is displayed
e. User logs out successfully

2. [bookmark: _Toc248057575][bookmark: _Toc258571199][bookmark: _Toc266789684]Business use case 2
a. [bookmark: _Toc243362943][bookmark: _Toc244576998][bookmark: _Toc248057576][bookmark: _Toc258571200][bookmark: _Toc266789685]User authenticates into myIEEE
b. [bookmark: _Toc243362944][bookmark: _Toc244576999][bookmark: _Toc248057577][bookmark: _Toc258571201][bookmark: _Toc266789686]User selects volunteer tab
c. [bookmark: _Toc243362945][bookmark: _Toc244577000][bookmark: _Toc248057578][bookmark: _Toc258571202][bookmark: _Toc266789687]User Selects  documents found in the Forms gadget
d. [bookmark: _Toc243362946][bookmark: _Toc244577001][bookmark: _Toc248057579][bookmark: _Toc258571203][bookmark: _Toc266789688]Document is displayed
e. [bookmark: _Toc243362947][bookmark: _Toc244577002][bookmark: _Toc248057580][bookmark: _Toc258571204][bookmark: _Toc266789689]User logs out successfully

3. [bookmark: _Toc248057581][bookmark: _Toc258571205][bookmark: _Toc266789690]Business use case 3
a. [bookmark: _Toc243362949][bookmark: _Toc244577004][bookmark: _Toc248057582][bookmark: _Toc258571206][bookmark: _Toc266789691]User authenticates into myIEEE
b. [bookmark: _Toc243362950][bookmark: _Toc244577005][bookmark: _Toc248057583][bookmark: _Toc258571207][bookmark: _Toc266789692]User selects volunteer tab
c. [bookmark: _Toc243362951][bookmark: _Toc244577006][bookmark: _Toc248057584][bookmark: _Toc258571208][bookmark: _Toc266789693]User Selects  documents found in the More resources gadget
d. [bookmark: _Toc243362952][bookmark: _Toc244577007][bookmark: _Toc248057585][bookmark: _Toc258571209][bookmark: _Toc266789694]Document is displayed
e. [bookmark: _Toc243362953][bookmark: _Toc244577008][bookmark: _Toc248057586][bookmark: _Toc258571210][bookmark: _Toc266789695]User logs out successfully

4. [bookmark: _Toc248057587][bookmark: _Toc258571211][bookmark: _Toc266789696]Business use case 4
a. [bookmark: _Toc243362955][bookmark: _Toc244577010][bookmark: _Toc248057588][bookmark: _Toc258571212][bookmark: _Toc266789697]User authenticates into myIEEE
b. [bookmark: _Toc243362956][bookmark: _Toc244577011][bookmark: _Toc248057589][bookmark: _Toc258571213][bookmark: _Toc266789698]User selects volunteer tab
c. [bookmark: _Toc243362957][bookmark: _Toc244577012][bookmark: _Toc248057590][bookmark: _Toc258571214][bookmark: _Toc266789699]User Selects  links from the Volunteer News and Updates
d. [bookmark: _Toc243362958][bookmark: _Toc244577013][bookmark: _Toc248057591][bookmark: _Toc258571215][bookmark: _Toc266789700]Subpages are displayed related as specified by the link
e. [bookmark: _Toc243362959][bookmark: _Toc244577014][bookmark: _Toc248057592][bookmark: _Toc258571216][bookmark: _Toc266789701]User logs out successfully.

5. [bookmark: _Toc248057593][bookmark: _Toc258571217][bookmark: _Toc266789702]Business use case 5
a. [bookmark: _Toc243362961][bookmark: _Toc244577016][bookmark: _Toc248057594][bookmark: _Toc258571218][bookmark: _Toc266789703]User authenticates into myIEEE
b. [bookmark: _Toc243362962][bookmark: _Toc244577017][bookmark: _Toc248057595][bookmark: _Toc258571219][bookmark: _Toc266789704]User selects volunteer tab
c. [bookmark: _Toc243362963][bookmark: _Toc244577018][bookmark: _Toc248057596][bookmark: _Toc258571220][bookmark: _Toc266789705]User Selects  Samiee Access form the Samiee gadget
d. [bookmark: _Toc243362964][bookmark: _Toc244577019][bookmark: _Toc248057597][bookmark: _Toc258571221][bookmark: _Toc266789706]Samiee application is displayed
e. [bookmark: _Toc243362965][bookmark: _Toc244577020][bookmark: _Toc248057598][bookmark: _Toc258571222][bookmark: _Toc266789707]User logs out successfully



6. [bookmark: _Toc243130209][bookmark: _Toc243130487][bookmark: _Toc248057599][bookmark: _Toc258571223][bookmark: _Toc266789708]Business use case 6
a. [bookmark: _Toc243362967][bookmark: _Toc244577022][bookmark: _Toc248057600][bookmark: _Toc258571224][bookmark: _Toc266789709]User authenticates into myIEEE
b. [bookmark: _Toc243362968][bookmark: _Toc244577023][bookmark: _Toc248057601][bookmark: _Toc258571225][bookmark: _Toc266789710]User selects volunteer tab
c. [bookmark: _Toc243362969][bookmark: _Toc244577024][bookmark: _Toc248057602][bookmark: _Toc258571226][bookmark: _Toc266789711]The vTools gadget is visible on  the lower right frame of the page
d. [bookmark: _Toc243362970][bookmark: _Toc244577025][bookmark: _Toc248057603][bookmark: _Toc258571227][bookmark: _Toc266789712]User  would be able to select any link and be brought to that link
e. [bookmark: _Toc243362971][bookmark: _Toc244577026][bookmark: _Toc248057604][bookmark: _Toc258571228][bookmark: _Toc266789713]User logs out successfully

7. [bookmark: _Toc248057605][bookmark: _Toc258571229][bookmark: _Toc266789714]Business use case 7
a. [bookmark: _Toc243362973][bookmark: _Toc244577028][bookmark: _Toc248057606][bookmark: _Toc258571230][bookmark: _Toc266789715]User authenticates into myIEEE
b. [bookmark: _Toc243362974][bookmark: _Toc244577029][bookmark: _Toc248057607][bookmark: _Toc258571231][bookmark: _Toc266789716]User selects volunteer tab
c. [bookmark: _Toc243362975][bookmark: _Toc244577030][bookmark: _Toc248057608][bookmark: _Toc258571232][bookmark: _Toc266789717]The IEEE.tv- IEEE.tv specials gadget is visible containing the thumbnails/Links to IEEE.tv productions
d. [bookmark: _Toc243362976][bookmark: _Toc244577031][bookmark: _Toc248057609][bookmark: _Toc258571233][bookmark: _Toc266789718]User  would be able to select any link and be brought to that link
e. [bookmark: _Toc243362977][bookmark: _Toc244577032][bookmark: _Toc248057610][bookmark: _Toc258571234][bookmark: _Toc266789719]User logs out successfully

8. [bookmark: _Toc248057611][bookmark: _Toc258571235][bookmark: _Toc266789720]Business use case 8
a. [bookmark: _Toc243362979][bookmark: _Toc244577034][bookmark: _Toc248057612][bookmark: _Toc258571236][bookmark: _Toc266789721]User authenticates into myIEEE
b. [bookmark: _Toc243362980][bookmark: _Toc244577035][bookmark: _Toc248057613][bookmark: _Toc258571237][bookmark: _Toc266789722]User selects volunteer tab
c. [bookmark: _Toc243362981][bookmark: _Toc244577036][bookmark: _Toc248057614][bookmark: _Toc258571238][bookmark: _Toc266789723]The volunteer spotlight gadget visible on the upper right frame of the page
d. [bookmark: _Toc243362982][bookmark: _Toc244577037][bookmark: _Toc248057615][bookmark: _Toc258571239][bookmark: _Toc266789724]User  would be able to select the profile to see more information on the Volunteer
e. [bookmark: _Toc243362983][bookmark: _Toc244577038][bookmark: _Toc248057616][bookmark: _Toc258571240][bookmark: _Toc266789725]User logs out successfully

9. [bookmark: _Toc248057617][bookmark: _Toc258571241][bookmark: _Toc266789726]Business use case 9
a. [bookmark: _Toc243362985][bookmark: _Toc244577040][bookmark: _Toc248057618][bookmark: _Toc258571242][bookmark: _Toc266789727]User authenticates into myIEEE
b. [bookmark: _Toc243362986][bookmark: _Toc244577041][bookmark: _Toc248057619][bookmark: _Toc258571243][bookmark: _Toc266789728]User selects volunteer tab
c. [bookmark: _Toc243362987][bookmark: _Toc244577042][bookmark: _Toc248057620][bookmark: _Toc258571244][bookmark: _Toc266789729]The “my Volunteer Networks gadget contains links representing the networks that the volunteer belongs to.
d. [bookmark: _Toc243362988][bookmark: _Toc244577043][bookmark: _Toc248057621][bookmark: _Toc258571245][bookmark: _Toc266789730]Upon selecting the link, the user is brought to a sup page representing that Area OU
e. [bookmark: _Toc243362989][bookmark: _Toc244577044][bookmark: _Toc248057622][bookmark: _Toc258571246][bookmark: _Toc266789731]The Sub page will contain roster of all  members, , Officers’ information, Upcoming events Finance Links, Governance Documents, Membership development, and Officer Training
f. [bookmark: _Toc243362990][bookmark: _Toc244577045][bookmark: _Toc248057623][bookmark: _Toc258571247][bookmark: _Toc266789732]User logs out successfully.

10. [bookmark: _Toc243130235][bookmark: _Toc243130513][bookmark: _Toc248057624][bookmark: _Toc258571248][bookmark: _Toc266789733]Business use case 10
a. [bookmark: _Toc243362992][bookmark: _Toc244577047][bookmark: _Toc248057625][bookmark: _Toc258571249][bookmark: _Toc266789734]User authenticates into myIEEE
b. [bookmark: _Toc243362993][bookmark: _Toc244577048][bookmark: _Toc248057626][bookmark: _Toc258571250][bookmark: _Toc266789735]User selects volunteer tab
c. [bookmark: _Toc243362994][bookmark: _Toc244577049][bookmark: _Toc248057627][bookmark: _Toc258571251][bookmark: _Toc266789736]The “myVolunteer Networks gadget contains links representing the networks that the volunteer belongs to.
d. [bookmark: _Toc243362995][bookmark: _Toc244577050][bookmark: _Toc248057628][bookmark: _Toc258571252][bookmark: _Toc266789737]Upon selecting the A Top Level Board  link, the user is brought to a sub page representing that the Top level Board
e. [bookmark: _Toc243362996][bookmark: _Toc244577051][bookmark: _Toc248057629][bookmark: _Toc258571253][bookmark: _Toc266789738]The Subpage will contain a roster of all other Board members, Upcoming events achieve of events, Finance Links, Membership development, links to, other documents links, and More resources
f. [bookmark: _Toc243362997][bookmark: _Toc244577052][bookmark: _Toc248057630][bookmark: _Toc258571254][bookmark: _Toc266789739]User logs out successfully










11. [bookmark: _Toc248057631][bookmark: _Toc258571255][bookmark: _Toc266789740]Business use case 11
a. User authenticates into myIEEE
b. User selects volunteer tab, the user select a network from the “Major Boards gadget, which contains links representing the Major Board.
c. Upon selecting the link, a subpage will be displayed providing a listing of all the standing committees and ad/Hocs that are related to that specific Board/committee (a directory). This information should be retrieved dynamically via the IEEE membership databases. 
d. Upon selecting one of the links from the subpages, depending upon the user credentials the user will be presented a “Officier view” subpage - Executive Officers, Mission statement, volunteer spotlight and upcoming meetings and past meetings. If they have access, the user will be presented a Subpage containing the appropriate information for that Board/committee (repeat of case 10)
e. The user logs out successfully.

12. [bookmark: _Toc248057632][bookmark: _Toc258571256][bookmark: _Toc266789741]Business use case 12
a. [bookmark: _Toc243363000][bookmark: _Toc244577055][bookmark: _Toc248057633][bookmark: _Toc258571257][bookmark: _Toc266789742]User authenticates into myIEEE
b. [bookmark: _Toc243363001][bookmark: _Toc244577056][bookmark: _Toc248057634][bookmark: _Toc258571258][bookmark: _Toc266789743]User selects volunteer tab
c. [bookmark: _Toc243363002][bookmark: _Toc244577057][bookmark: _Toc248057635][bookmark: _Toc258571259][bookmark: _Toc266789744]User selects a “network” from the “my Volunteer Networks” gadget
d. [bookmark: _Toc243363003][bookmark: _Toc244577058][bookmark: _Toc248057636][bookmark: _Toc258571260][bookmark: _Toc266789745]The “Member roster gadget is available on the sub page. The gadget contains a link representing the Roster of the Network (A link to the IEEE MemeberNet Roster will be linked here).
e. [bookmark: _Toc243363004][bookmark: _Toc244577059][bookmark: _Toc248057637][bookmark: _Toc258571261][bookmark: _Toc266789746]Upon selecting the link, the user is brought to a roster for that selected link

13. [bookmark: _Toc248057638][bookmark: _Toc258571262][bookmark: _Toc266789747]Business use case 13
a. [bookmark: _Toc243363006][bookmark: _Toc244577061][bookmark: _Toc248057639][bookmark: _Toc258571263][bookmark: _Toc266789748]User authenticates into myIEEE
b. [bookmark: _Toc243363007][bookmark: _Toc244577062][bookmark: _Toc248057640][bookmark: _Toc258571264][bookmark: _Toc266789749]User selects volunteer tab
c. [bookmark: _Toc243363008][bookmark: _Toc244577063][bookmark: _Toc248057641][bookmark: _Toc258571265][bookmark: _Toc266789750]User selects a “network” from the “my Volunteer Networks” gadget
d. [bookmark: _Toc243363009][bookmark: _Toc244577064][bookmark: _Toc248057642][bookmark: _Toc258571266][bookmark: _Toc266789751]An meetings events gadget will be available containing links of meetings (RSS from VTools) for that particular “network”
e. [bookmark: _Toc243363010][bookmark: _Toc244577065][bookmark: _Toc248057643][bookmark: _Toc258571267][bookmark: _Toc266789752]Upon selecting the link, the user is brought to that selected meeting through Vtools.meeting

14. [bookmark: _Toc248057644][bookmark: _Toc258571268][bookmark: _Toc266789753]Business use case 14
a. [bookmark: _Toc243363012][bookmark: _Toc244577067][bookmark: _Toc248057645][bookmark: _Toc258571269][bookmark: _Toc266789754]User authenticates into myIEEE
b. [bookmark: _Toc243363013][bookmark: _Toc244577068][bookmark: _Toc248057646][bookmark: _Toc258571270][bookmark: _Toc266789755]User selects volunteer tab.
c. [bookmark: _Toc243363014][bookmark: _Toc244577069][bookmark: _Toc248057647][bookmark: _Toc258571271][bookmark: _Toc266789756]User selects a “network” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363015][bookmark: _Toc244577070][bookmark: _Toc248057648][bookmark: _Toc258571272][bookmark: _Toc266789757]A Finance gadget will be available containing links financial documents.
e. [bookmark: _Toc243363016][bookmark: _Toc244577071][bookmark: _Toc248057649][bookmark: _Toc258571273][bookmark: _Toc266789758]Upon selecting the link, the user is brought to the selected document

15. [bookmark: _Toc248057650][bookmark: _Toc258571274][bookmark: _Toc266789759]Business use case 15
a. [bookmark: _Toc243363018][bookmark: _Toc244577073][bookmark: _Toc248057651][bookmark: _Toc258571275][bookmark: _Toc266789760]User authenticates into myIEEE
b. [bookmark: _Toc243363019][bookmark: _Toc244577074][bookmark: _Toc248057652][bookmark: _Toc258571276][bookmark: _Toc266789761]User selects volunteer tab.
c. [bookmark: _Toc243363020][bookmark: _Toc244577075][bookmark: _Toc248057653][bookmark: _Toc258571277][bookmark: _Toc266789762]User selects a “network” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363021][bookmark: _Toc244577076][bookmark: _Toc248057654][bookmark: _Toc258571278][bookmark: _Toc266789763]A membership development gadget will be available containing links to membership development documents.
e. [bookmark: _Toc243363022][bookmark: _Toc244577077][bookmark: _Toc248057655][bookmark: _Toc258571279][bookmark: _Toc266789764]Upon selecting the link, the user is brought to the selected document.

16. [bookmark: _Toc243130268][bookmark: _Toc243130546][bookmark: _Toc248057656][bookmark: _Toc258571280][bookmark: _Toc266789765]Business use case 16
a. [bookmark: _Toc243363024][bookmark: _Toc244577079][bookmark: _Toc248057657][bookmark: _Toc258571281][bookmark: _Toc266789766]User authenticates into myIEEE
b. [bookmark: _Toc243363025][bookmark: _Toc244577080][bookmark: _Toc248057658][bookmark: _Toc258571282][bookmark: _Toc266789767]User selects volunteer tab.
c. [bookmark: _Toc243363026][bookmark: _Toc244577081][bookmark: _Toc248057659][bookmark: _Toc258571283][bookmark: _Toc266789768]User selects a “network” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363027][bookmark: _Toc244577082][bookmark: _Toc248057660][bookmark: _Toc258571284][bookmark: _Toc266789769]A Governance gadget will be available containing links to Governance documents for that Section/Chapter
e. [bookmark: _Toc243363028][bookmark: _Toc244577083][bookmark: _Toc248057661][bookmark: _Toc258571285][bookmark: _Toc266789770]Upon selecting the link, the user is brought to the selected document.

17. [bookmark: _Toc248057662][bookmark: _Toc258571286][bookmark: _Toc266789771]Business use case 17
a. [bookmark: _Toc243363030][bookmark: _Toc244577085][bookmark: _Toc248057663][bookmark: _Toc258571287][bookmark: _Toc266789772]User authenticates into myIEEE
b. [bookmark: _Toc243363031][bookmark: _Toc244577086][bookmark: _Toc248057664][bookmark: _Toc258571288][bookmark: _Toc266789773]User selects volunteer tab.
c. [bookmark: _Toc243363032][bookmark: _Toc244577087][bookmark: _Toc248057665][bookmark: _Toc258571289][bookmark: _Toc266789774]User selects a “network” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363033][bookmark: _Toc244577088][bookmark: _Toc248057666][bookmark: _Toc258571290][bookmark: _Toc266789775]A Officer Training gadget will be available containing links to Officer Training
e. [bookmark: _Toc243363034][bookmark: _Toc244577089][bookmark: _Toc248057667][bookmark: _Toc258571291][bookmark: _Toc266789776]Upon selecting the link, the user is brought to the selected document.
[bookmark: _Toc248057668][bookmark: _Toc258571292][bookmark: _Toc266789777]
18. Business use case 18
a. [bookmark: _Toc243363036][bookmark: _Toc244577091][bookmark: _Toc248057669][bookmark: _Toc258571293][bookmark: _Toc266789778]User authenticates into myIEEE
b. [bookmark: _Toc243363037][bookmark: _Toc244577092][bookmark: _Toc248057670][bookmark: _Toc258571294][bookmark: _Toc266789779]User selects volunteer tab.
c. [bookmark: _Toc243363038][bookmark: _Toc244577093][bookmark: _Toc248057671][bookmark: _Toc258571295][bookmark: _Toc266789780]User selects a “network” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363039][bookmark: _Toc244577094][bookmark: _Toc248057672][bookmark: _Toc258571296][bookmark: _Toc266789781]An  Executive Information gadget will be available containing  the Officer information Upon selecting the link, the user is brought to Officer Training Documents

19. [bookmark: _Toc248057673][bookmark: _Toc258571297][bookmark: _Toc266789782]Business use case 19
a. [bookmark: _Toc243363041][bookmark: _Toc244577096][bookmark: _Toc248057674][bookmark: _Toc258571298]User authenticates into myIEEE
b. [bookmark: _Toc243363042][bookmark: _Toc244577097][bookmark: _Toc248057675][bookmark: _Toc258571299]User selects volunteer tab.
c. [bookmark: _Toc243363043][bookmark: _Toc244577098][bookmark: _Toc248057676][bookmark: _Toc258571300]User selects a “Tope Level Board” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363044][bookmark: _Toc244577099][bookmark: _Toc248057677][bookmark: _Toc258571301]An upcoming Events gadget will be available containing links to upcoming events (for the Board – RSS feed from a TAD application)
e. [bookmark: _Toc243363045][bookmark: _Toc244577100][bookmark: _Toc248057678][bookmark: _Toc258571302]Upon selecting the link, the user is brought to the meeting information in the TAD application
[bookmark: _Toc248057679][bookmark: _Toc258571303][bookmark: _Toc266789783]
20. Business use case 20
a. [bookmark: _Toc243363047][bookmark: _Toc244577102][bookmark: _Toc248057680][bookmark: _Toc258571304]User authenticates into myIEEE
b. [bookmark: _Toc243363048][bookmark: _Toc244577103][bookmark: _Toc248057681][bookmark: _Toc258571305]User selects volunteer tab.
c. [bookmark: _Toc243363049][bookmark: _Toc244577104][bookmark: _Toc248057682][bookmark: _Toc258571306]User selects a “Top Level Board” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363050][bookmark: _Toc244577105][bookmark: _Toc248057683][bookmark: _Toc258571307][bookmark: _Toc266789784]A Meeting Achieves gadget will be available containing links to past meeting documents (Feed from a TAD application).
e. [bookmark: _Toc243363051][bookmark: _Toc244577106][bookmark: _Toc248057684][bookmark: _Toc258571308][bookmark: _Toc266789785]Upon selecting the link, the user is brought to the selected document
[bookmark: _Toc243130298][bookmark: _Toc243130576][bookmark: _Toc248057685][bookmark: _Toc258571309][bookmark: _Toc266789786]
21. Business use case 21
a. [bookmark: _Toc243363053][bookmark: _Toc244577108][bookmark: _Toc248057686][bookmark: _Toc258571310][bookmark: _Toc266789787]User authenticates into myIEEE
b. [bookmark: _Toc243363054][bookmark: _Toc244577109][bookmark: _Toc248057687][bookmark: _Toc258571311][bookmark: _Toc266789788]User selects volunteer tab
c. [bookmark: _Toc243363055][bookmark: _Toc244577110][bookmark: _Toc248057688][bookmark: _Toc258571312][bookmark: _Toc266789789]User selects a “Top level Board” from the “my Volunteer Networks” gadget
d. [bookmark: _Toc243363056][bookmark: _Toc244577111][bookmark: _Toc248057689][bookmark: _Toc258571313][bookmark: _Toc266789790]A More Resources is available, containing links to documents used by the Boards 
e. [bookmark: _Toc243363057][bookmark: _Toc244577112][bookmark: _Toc248057690][bookmark: _Toc258571314][bookmark: _Toc266789791]“Upon selecting the link, the user is brought to a roster for that selected link

22. [bookmark: _Toc248057691][bookmark: _Toc258571315][bookmark: _Toc266789792]Business use case 22
a. [bookmark: _Toc243363059][bookmark: _Toc244577114][bookmark: _Toc248057692][bookmark: _Toc258571316][bookmark: _Toc266789793]User authenticates into myIEEE
b. [bookmark: _Toc243363060][bookmark: _Toc244577115][bookmark: _Toc248057693][bookmark: _Toc258571317][bookmark: _Toc266789794]User selects volunteer tab.
c. [bookmark: _Toc243363061][bookmark: _Toc244577116][bookmark: _Toc248057694][bookmark: _Toc258571318][bookmark: _Toc266789795]User selects a “Top Level Board” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363062][bookmark: _Toc244577117][bookmark: _Toc248057695][bookmark: _Toc258571319][bookmark: _Toc266789796]A Finance gadget will be available containing links financial documents.
e. [bookmark: _Toc243363063][bookmark: _Toc244577118][bookmark: _Toc248057696][bookmark: _Toc258571320][bookmark: _Toc266789797]Upon selecting the link, the user is brought to the selected document

23. [bookmark: _Toc248057697][bookmark: _Toc258571321][bookmark: _Toc266789798]Business use case 23
a. [bookmark: _Toc243363065][bookmark: _Toc244577120][bookmark: _Toc248057698][bookmark: _Toc258571322][bookmark: _Toc266789799]User authenticates into myIEEE
b. [bookmark: _Toc243363066][bookmark: _Toc244577121][bookmark: _Toc248057699][bookmark: _Toc258571323][bookmark: _Toc266789800]User selects volunteer tab.
c. [bookmark: _Toc243363067][bookmark: _Toc244577122][bookmark: _Toc248057700][bookmark: _Toc258571324][bookmark: _Toc266789801]User selects a “Top level Board” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363068][bookmark: _Toc244577123][bookmark: _Toc248057701][bookmark: _Toc258571325][bookmark: _Toc266789802]A membership development gadget will be available containing links to membership development documents.
e. [bookmark: _Toc243363069][bookmark: _Toc244577124][bookmark: _Toc248057702][bookmark: _Toc258571326][bookmark: _Toc266789803]Upon selecting the link, the user is brought to the selected document.

24. [bookmark: _Toc248057703][bookmark: _Toc258571327][bookmark: _Toc266789804]Business use case 24
a. [bookmark: _Toc243363071][bookmark: _Toc244577126][bookmark: _Toc248057704][bookmark: _Toc258571328][bookmark: _Toc266789805]User authenticates into myIEEE
b. [bookmark: _Toc243363072][bookmark: _Toc244577127][bookmark: _Toc248057705][bookmark: _Toc258571329][bookmark: _Toc266789806]User selects volunteer tab.
c. [bookmark: _Toc243363073][bookmark: _Toc244577128][bookmark: _Toc248057706][bookmark: _Toc258571330][bookmark: _Toc266789807]User selects a “Top Level Board” from the “my Volunteer Networks” gadget.  
d. [bookmark: _Toc243363074][bookmark: _Toc244577129][bookmark: _Toc248057707][bookmark: _Toc258571331][bookmark: _Toc266789808]An Executive Information gadget will be available containing the Officer information. Upon selecting the link, the user is brought to the Conference/event.

25. [bookmark: _Toc248057708][bookmark: _Toc258571332][bookmark: _Toc266789809]Business use case 25
a. [bookmark: _Toc243363076][bookmark: _Toc244577131][bookmark: _Toc248057709][bookmark: _Toc258571333][bookmark: _Toc266789810]User authenticates into myIEEE
b. [bookmark: _Toc243363077][bookmark: _Toc244577132][bookmark: _Toc248057710][bookmark: _Toc258571334][bookmark: _Toc266789811]User selects volunteer tab.
c. [bookmark: _Toc243363078][bookmark: _Toc244577133][bookmark: _Toc248057711][bookmark: _Toc258571335][bookmark: _Toc266789812]User selects a Network Missing from the “my Volunteer network”“ gadget 
d. [bookmark: _Toc243363079][bookmark: _Toc244577134][bookmark: _Toc248057712][bookmark: _Toc258571336][bookmark: _Toc266789813]A Form is presented  to allow the Volunteer to submit requesting the information
e. [bookmark: _Toc243363080][bookmark: _Toc244577135][bookmark: _Toc248057713][bookmark: _Toc258571337][bookmark: _Toc266789814]Upon submitting there is a successful submit message given
f. [bookmark: _Toc243363081][bookmark: _Toc244577136][bookmark: _Toc248057714][bookmark: _Toc258571338][bookmark: _Toc266789815]User logs out successfully

26. [bookmark: _Toc243130329][bookmark: _Toc243130607][bookmark: _Toc248057715][bookmark: _Toc258571339][bookmark: _Toc266789816]Business use case 26
a. [bookmark: _Toc243363083][bookmark: _Toc244577138][bookmark: _Toc248057716][bookmark: _Toc258571340][bookmark: _Toc266789817]User authenticates into myIEEE
b. [bookmark: _Toc243363084][bookmark: _Toc244577139][bookmark: _Toc248057717][bookmark: _Toc258571341][bookmark: _Toc266789818]User selects volunteer tab. (This is the first time the user logged in since becoming a volunteer)
c. [bookmark: _Toc243363085][bookmark: _Toc244577140][bookmark: _Toc248057718][bookmark: _Toc258571342][bookmark: _Toc266789819]User is presented an Alert message congratulating them and suggesting to go through Officer Training module.
d. [bookmark: _Toc243363086][bookmark: _Toc244577141][bookmark: _Toc248057719][bookmark: _Toc258571343][bookmark: _Toc266789820]The Alert message will occur one time
e. [bookmark: _Toc243363087][bookmark: _Toc244577142][bookmark: _Toc248057720][bookmark: _Toc258571344][bookmark: _Toc266789821]User logs out successfully

27. [bookmark: _Toc248057721][bookmark: _Toc258571345][bookmark: _Toc266789822]Business use case 26
a. [bookmark: _Toc243363089][bookmark: _Toc244577144][bookmark: _Toc248057722][bookmark: _Toc258571346][bookmark: _Toc266789823]User/Staff authenticates into myIEEE
b. [bookmark: _Toc243363090][bookmark: _Toc244577145][bookmark: _Toc248057723][bookmark: _Toc258571347][bookmark: _Toc266789824]User/Staff selects volunteer tab. 
c. [bookmark: _Toc243363091][bookmark: _Toc244577146][bookmark: _Toc248057724][bookmark: _Toc258571348][bookmark: _Toc266789825]User/Staff selects any link from my volunteer networks
d. [bookmark: _Toc243363092][bookmark: _Toc244577147][bookmark: _Toc248057725][bookmark: _Toc258571349][bookmark: _Toc266789826]A “customize” button becomes visible.
e. [bookmark: _Toc243363093][bookmark: _Toc244577148][bookmark: _Toc248057726][bookmark: _Toc258571350][bookmark: _Toc266789827][bookmark: _Toc243363094][bookmark: _Toc244577149][bookmark: _Toc248057727][bookmark: _Toc258571351]A user/Staff selects customize, user is presented to either rearrange any gadget or add a template portal or gadget from the browse User interface. Examples to templates are the following:
f. Executive Officers
g. Member roster
h. Governance Documents
i. Meetings (vTools)
j. Meetings (TAD)
k. Finance Links
l. Membership Development
m. Import RSS feeds
n. [bookmark: _Toc243363095][bookmark: _Toc244577150][bookmark: _Toc248057728][bookmark: _Toc258571352]Any user that access the network after the changes will see the modifications
o. [bookmark: _Toc243363096][bookmark: _Toc244577151][bookmark: _Toc248057729][bookmark: _Toc258571353]User logs out successfully









[bookmark: _Toc268607049]Glossary
Customize button – A button made available to designated roles that initiates the inline customize application
Major Boards – IEEE recognized top level Boards, Committees, and Ad-Hocs
Non-Officer View – A board network view that is provided to all volunteers who are not officers of a given board or major board committee.
Officer view – view of a page /subpage for officers of a given Board or Board level committee.
Officer/Non Officer view button – a method to allow a designated user of a board level page to view both the Officer and Non Officer views.
myVolunteer Networks – For Volunteers, this area contains a listing of particular networks for each Officer position held.  For admins, this is a view of all Geo-Unit and Society officer subpage types. 
Security roles – Roles are assigned at the page and gadget level and will authorize the user to view, edit, and customize different gadgets on pages and subpages depending on a user’s role assignment.
Admin - Super user of all defined original by development, can view, edit and customize modules, Landing Page, OU pages and subpages as well as switch between an Officer view and Non-Officer view
Non designated Volunteers and Staff – Authenticated Staff and Volunteers that can access the volunteer desktop but do not have authorization to a particular BOARD LEVEL network. (i.e., Section Chair accessing a Major Board that they are not an Officer of). 
Designated Volunteers – volunteers who are recognized Officers of a particular OU.  A volunteer that has been assigned by an Officer to have authorization to view, edit, customized gadgets, pages  and subpages of that Organizational Unit.
Designated Staff - Staff assigned to IEEE recognized OU.  A staff member that has been assigned to have authorization to view, edit, customized gadgets, pages and subpages of that Organizational Unit as well as switch between an Officer view and Non-Officer View.

[bookmark: _Toc248057730][bookmark: _Toc268607050]Open  Issues
[bookmark: _Toc248057731][bookmark: _Toc268607051]Open Issues that require resolution to move this project forward.
<Refer to business requirement ID where possible. >
	Req ID#
	Issue Description
	Orig. Date
	Status
	Owner

	BR03
	[bookmark: _Toc248057732]A feed from upcoming events will be retrieved from the TAD feed (not sure if there is such a feed we need to verify) and a CMS form	
	09/15/2009
	Closed 
 xml and/or specific rss formatted feeds of 

 links to agendas, meeting information per OU, 

Future: links to minutes documents 
	John Wettlaufer

	BR03
	A RSS feed that contains documents of past meetings
	09/15/2009
	Closed
	B.Pratz



[bookmark: _Toc248057733][bookmark: _Toc268607052]Document Version History
[bookmark: _Toc248057734][bookmark: _Toc268607053]Note original approved and subsequently updated version with reason for the revision. Most recent first.
	#
	Issue Description
	Orig. Date
	Status
	Owner

	26
	Final Version (V 2.2) Scope Clarification Corrections
	10/21/2010
	Final
	Brian Pratz

	25
	Final Version (v 2.1) Scope Clarification
	10/01/2010
	Final
	Thomas Smith

	24
	Final Version (v 2.0)  Approvals
	08/12/2010
	Final
	Thomas Smith

	23
	Final Version (V.1.9)
	08/11/2010
	Final
	Brian Pratz

	22
	Final Version (V.1.9)
	08/03/2010
	Final
	Brian Pratz

	21
	Final Version (V.1.8)
	07/13/2010
	Final
	Thomas Smith

	20
	Final Version (V.1.7)
	05/26/2010
	Final
	Thomas Smith

	19
	Final Version (V 1.6)
	05/20/2010
	Final
	Thomas Smith

	18
	Final Version (V 1.5)
	04/26/2010
	Final
	Thomas Smith

	17
	Final Version (V 1.4)
	04/09/2010
	Final
	Thomas Smith

	16
	Final Version (v 1.3)
	03/22/2010
	Final
	Thomas Smith

	15
	Final version (v 1.2)
	03/13/2010
	Final
	Thomas Smith

	14
	Final Version (V.1.1)
	12/30/2009
	Final
	Thomas Smith

	13
	Final Version (v.1.0)
	12/08/2009
	Final
	Thomas Smith

	12
	Draft Version (V.12)
	12/07/2009
	Draft
	Thomas Smith

	11
	Draft Version (V,11)
	11/18/2009
	Draft
	Thomas Smith

	10
	Draft Version (V.10)
	10/29/2009
	Draft
	Thomas Smith

	9
	Draft Version (V).9)
	10/28/2009
	Draft
	Thomas Smith

	8
	Draft version (V0.8)
	10/16/2009
	Draft
	Thomas Smith

	7
	Draft Version (V0.7)
	10/15/2009
	Draft
	Thomas Smith

	6
	Draft Version (V0.6)
	10/13/2009
	Draft
	Thomas Smith

	5
	Draft Version (V0.5)
	10/11/2009
	Draft
	Thomas Smith

	4
	Draft Version (V.0.4)
	10/06/2009
	Draft 
	Thomas Smith

	3
	Draft Version (V.0.3)
	09/26/2009
	Draft
	Thomas Smith

	2
	Draft Version (V.0.2)
	09/21/2009
	Draft
	Thomas Smith

	1
	Draft Version (V.0.1)
	09/14/2009
	Draft
	Thomas  Smith



Appendix A – System Monitoring

Application Monitoring 
Contact:  Joaquin Tejada x5410 or Hai Nguyen x3438

General Information:

Project or Helpdesk Number:  __________
Requestor:  _________________________
Contact Number:  _________

BA/CIM:  ______________________________
Contact Number:  _________

Business Owner:  ____________________
Contact Number:  _________

UAT URL:  ________________________________________________
Username:  ____________
Password:   ____________

PROD URL:  _______________________________________________
Username:  ____________ 
Password:   ____________


Is the application hosted by IEEE?

If YES, please provide name and contact number of:
	System Admin:
	_____________________________
	Contact Number:
	_________________

	Application Developer:
	_____________________________
	Contact Number:
	_________________



If NO, please provide the following:  
	Company Name:
	__________________________
	Company Name:
	_________________________

	Contact Name:
	__________________________
	Contact Name:
	_________________________

	Work Number:
	__________________________
	Work Number:
	_________________________

	Cell Number:
	__________________________
	Cell Number:
	_________________________

	Home Number:
	__________________________
	Home Number:
	_________________________



Please send a copy of SLA from/with the third party vendor to bpm-admin@ieee.org


Note: This Form is 3 pages.





System Monitoring Information:


How frequent do you want to monitor the application (ie. every 1,5,10,20,30 minutes)? _____________

When do you want to get notified in the event of a problem? (mark with X)
	Right Away
	________
	

	After Two Occurrences
	________
	

	After Certain Number of Minutes
	________
	



· Note:  Notification depends on how often the application is being monitored.  


We will be providing three measurements based on the following condition:

· Availability:
A system is judged available when a monitoring transaction testing a system completes without detecting an error. Most errors indicate that a system is not available. Exceptions include those errors that indicate that a system is available, but not working correctly.

· Accuracy:
The accuracy rating for monitored systems is calculated only after systems are determined to be available.   Accuracy rates reflect whether monitored systems work as designed and if information transmitted to clients is correct.  Useful functions that can be evaluated to determine accuracy include link checking, content validation, title validation, and response data verification. If a monitoring script contains customized functions that are used to ascertain system accuracy, these functions will also be factored into the accuracy rate.

Accuracy ratings go far beyond simply checking for availability. A server may be available even when the application it hosts isn't responding. Likewise, dynamic pages may be corrupt, database queries may produce empty result sets, and warehouses may run short of stocked merchandise.  The simple checking of availability will not alert one to such failures. Only complex transactions that compare results to benchmarks detect such problems.

· Performance:
Once a monitored system is judged to be accurate, the performance health dimension of the system is calculated.  Performance rates are based on sets of timers and counters that are created via BDL transaction system-monitoring.


Please provide notification list (email and /or pager):
	1.  _______________________________________
	5.  _______________________________________

	2.  _______________________________________
	6.  _______________________________________

	3.  _______________________________________
	7.  _______________________________________

	4.  _______________________________________
	8.  _______________________________________








Support Coverage:

Personnel:

	Primary Support Person
	Secondary Support Person

	Contact Name:
	__________________________
	Contact Name:
	_________________________

	Work Number:
	__________________________
	Work Number:
	_________________________

	Cell Number:
	__________________________
	Cell Number:
	_________________________

	Home Number:
	__________________________
	Home Number:
	_________________________




Coverage:

	Days
	Hours
	Night
	Hours

	Monday
	:  __________________
	Monday
	:  __________________

	Tuesday
	:  __________________
	Tuesday
	:  __________________

	Wednesday
	:  __________________
	Wednesday
	:  __________________

	Thursday
	:  __________________
	Thursday
	:  __________________

	Friday
	:  __________________
	Friday
	:  __________________

	Saturday
	:  __________________
	Saturday
	:  __________________

	Sunday
	:  __________________
	Sunday
	:  __________________




Do you want to be contacted by IEEE Data Center Operator when there’s a problem?  (Yes or No)

· __________


For Yes, the following rule applies:

1. Application Support staff must agree to take ownership and make the necessary to additional support staff or third party vendor in order to resolve the problem.
2. Application Support Staff will communicate with IEEE Data Center Operator status of when the application will be available again by phone and/or by filling in the Service Desk Alert:

Sample Service Desk Alert

a. Application/Server Name:  
b. Date/Time of Outage:  
c.  Help Desk Request Number: 
d. Person Assigned:  
e. Customers Impacted: 
f.  Status:  
g. Estimated duration:  
h. Next Notification:





Web Project Checklist - Appendix B

1. Page Size, Colors etc – IEEE Standards
2. Font Size, Font Type etc – IEEE Standards
3. Positioning of Graphics
4. Graphics Resolutions/Size
5. Content – Data Source
6. Directory Structure
7. Site Map
8. Site/Page Navigation Specs – User Experience (Happy Path & Negative Path)
9. Work-flow information
10. Authentication
11. Security Rules
12. Access-Login – session rules
13. Account Status Check
14. Browser Requirements
15. Terms & Conditions – privacy, legal etc (IEEE Standards)
16. System  Monitoring / Analytics / Web Trends etc. 
17. Network Monitoring
18. Hand-held usage requirements
19. Internationalization requirements (languages, currencies etc)
20. Error Message requirements
21. Performance requirements
22. User Profile, Volume, locations
23. Cookies
24. Templates
25. Short URLs
26. Audio Specs
27. Streaming Specs
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		Requirements Change Request Form

		IT Organizational

PLC Document







		Project Name:

		PC4209- MyIEEE 1.85 Volunteer Desktop Enhancements

		IPS ID:PC4209

		



		Project Change #

		01

		Project Status:

		Green

		



		Requested By:

		Brian Pratz

		Department:

		MGA



		BA Assigned:

		Tom Smith

		Affected System(s):

		myIEEE



		Chng Submit Date:

		10/20/2010

		Priority Level:

		High







a)New/Additional Requirement (not documented in BRD/FSD)	………………	YES 	|_|   	NO	 |_|

b)Clarification of Requirement (not fully detailed in BRD/FSD)	………………	YES 	|X|   	NO	 |_|

c)Modification due to Application Design/Build Constraint		………………	YES 	|_|   	NO	 |_|

d)Modification due to Infrastructure Constraint			………………	YES 	|_|   	NO	 |_|

e)IT QA Team Located Issue for Change				………………	YES 	|_|   	NO	 |_|

f)Business Identified Need for Change during UAT		………………	YES 	|_|   	NO	 |_|

g)Reduced/Removed Requirements:	                                           ……………….	YES 	|X|   	



		 Business Sponsor Name

		Signature

		Phone #

		Date



		BRD Approver Name

		Brian Pratz

		5507

		09/13/2010



		

		

		

		





[bookmark: OLE_LINK1]

Requirements Change Request - Summary: (to be filled in by Requestor):

		

Currently the requirements document contains that Existing Gadgets can be edited through the customize page interface and the Gadget gear of the individual gadget itself. 





The clarification: The change will allow all functionality of the customize page when adding a gadget. However, editing of an existing gadgets will be completed through the Gadget itself/ (This will effect requirements (4.1-FS01-04-to 4.1-FS01-06) as well as some others. This is not thought to increase or diminish the scope.













Alternative Solution/Work-around Process: (to be filled in by Requestor):

		None











Business Impact Details: (to be filled in by Requestor):

		

Better user experience , less confusion







Cost & Schedule Estimations: (to be filled in by reviewers and IT Staff):

		Task

		Name

		Hours

		Cost

		Duration / Completion Date



		Bus. Analysis

		Thomas Smith

		0

		100

		



		Appl. Develop

		Prasad Mathukutty

		0

		

		



		Database/Data

		NA

		0

		

		



		Infrastructure

		NA

		0

		

		



		QA Testing

		Mitch Sharoff

		0

		

		



		Training

		NA

		

		

		



		UAT

		NA

		

		

		



		Deployment

		NA

		

		

		







Other Projects Impacted: (to be filled in by reviewers and IT Staff):  Due to resource allocations.

		Project IPS ID

		IT Mgr

		Dependency/Issue

		Forecasted Impact to Cost/Schedule



		NA

		

		

		







Approval Status:  (to be filled in by IT Reviewer):

		

Position

		

Name

		Approve

Yes

		Approvers

Signature

		Not Approved

		



		Client Svcs Staff Director

		Linda Tremper

		No approval is required clarification and no Impact

		

		

		



		Appl. Dev. Mgr

		Priscilla Amalraj

		No approval is required clarification and no Impact

		

		

		



		Infra. Mgr

		Dave Bankowski

		No approval is required clarification and no Impact

		

		

		



		QA Mgr

		Beth Arts

		No approval is required clarification and no Impact

		

		

		



		Project Mgr

		Thomas Smith

		No approval is required clarification and no Impact

		

		

		



		

		







Not Approved - Resolution/Comments: (to be filled in by IT Reviewer):
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