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Environment
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We must acknowledge 
that the environment in 
which we work is a 
competitive environment

The competition is caused 
by the continued demand 
for lower overall costs

The drive to lower costs 
translates to work force 
adjustments which are 
implemented via various 
programs



Cost Reduction Programs
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Mergers

– The combining of companies which results in the combining of 
similar work functions = Fewer Employees

Reengineering

– Improving processes with the intent of eliminating unnecessary 
and/or redundant work tasks = Fewer Employees



Cost Reduction Programs
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Global Economic Crisis: A reduction in overall consumer 
spending

Downsizing: Forced reduction of employees

Right Sizing: Elimination of duplicate jobs 

Renew: A recommitment to the company, the lack of a 
commitment results in a layoff

Outsourcing: Moving work to a location where costs are lower

Fewer Employees



Challenging Job Market
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New technologies 
eliminating jobs

Influx of new graduates 
flooding the job market

Hire of contract workers

Global competition 

Not enough young people 
are learning the tech skills 
needed on the job
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Workforce Reduction 
“The Effect”



Workforce Assessment
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The process includes 
an assessment of the 
non-technical skills 
of the individuals who 
are members of the 
impacted work group
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Soft Skills
Categories
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Communication Skills



Communication Skills 
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Oral communications

– Public speaking

– Conference 
presentations

– Not so public speaking

Written communications

– Project proposals and 
reports

– Technical writing & 
conference papers

– Detailed work instructions

– E-mail



People Skills
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People Skills
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Negotiations

– Don’t back them into a 
corner

– Identify the win-win 
solution

Teamwork
– Working together on projects 

– Conference Organizing

– Problem solving

– Team synergy

– Homework assignments



People Skills 
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Ethics

– Do what is right

– If you think that it is wrong 
then it probably is

Good Manners

– Taught to you by your 
parents

– You must accept 
responsibility

– Respect the diversity of 
others



People Skills 
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Humor

– Learn to use at the     
correct time

– Be aware of           
individual sensitivity

Attitude

– Good & Bad

– Both are contagious



Soft Skills
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Skills Application



All the Time
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IEEEIEEEIEEEIEEE

SchoolSchoolSchoolSchool

HomeHomeHomeHome

In the CommunityIn the CommunityIn the CommunityIn the Community

WorkWorkWorkWork



Skills Improvement Opportunities
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IEEE Conferences

IEEE Professional 
Activities Programs

IEEE Activities

IEEE Section/Chapter 
Meeting Participation

Company Programs



IEEE Conferences
Skill Development
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Conference Presentations

– Present confidently

Poster Sessions

– Discuss ideas and concepts, open minded 



IEEE Conference Organizing 
Skill Development
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Opportunities to work 
with non IEEE 
organizations           
and sponsors

– Different working out side of 
your typical environment 

– Industry, Academic, 
Government 

– Different cultures

– Suppliers & vendors



IEEE Conference Organizing 
Skill Development
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Leadership Development 

– Creating a vision and plan 

– Facilitating meetings – processing 
feedback

– One to One

– Small Groups

– Larger Groups 

– Recruiting, organizing teams and 
define roles

– Coaching/teaching

– Selling ideas

Formal/Informal



IEEE Conference Organizing 
Entry Level

23

Conference 
Positions

–Local arrangement 
committee member

–Paper reviewer,  
technical program 
committee member

–Publications 
committee member



At IEEE 
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Become engaged in your IEEE OU

– Get involved in a conference

– Supporting role

– Leadership role

– Technical Program, Publication, Finance,     
Event Execution

– Get involved in executing an event for    
your OU

– Help support your OU in achieve its goals 

– Networking 

These are all opportunities to practice 
your soft skills and add value to your   

OU and IEEE



25 2/12/2018

IEEE Resources

IEEE Xplore
Center for Leadership Excellence
Professional Communications Society 



IEEE Available Education
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IEEE 
Center for Leadership Excellence 

2/12/201828



Course Examples
Center for Leadership Excellence
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Conference Organizing Courses
Center for Leadership Excellence
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A great way 
to become 

familiar with 
how to run a 
conference 



IEEE Professional Communication 
Society
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http://sites.ieee.org/pcs/communication-resources-for-engineers/
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Skills Assessment



Work Performance Evaluations
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Evaluate your technical 
and non-technical 
skills as well as specific 
work goals

– Once or Twice a Year

Use as a        
Development Tool

Ask for Immediate 
Feedback



Skills Assessment
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Your Supervisors

Your Co-Workers

IEEE Volunteers and Staff

Your Family

Your Friends

Committee members



Summary
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Understand your environment

Identify the required “People 
Skills” to work on

Develop an improvement plan

– IEEE Conference Organizer

Identify your Network of 5

Use your People Skills to Apply Your Technical Knowledge 
and to Remain Competitive



Questions
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Meetings, Conferences & Events 
MCE 

How we can help ! 
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• Center for Leadership 
Excellence (CLE)

https://ieee-elearning.org/CLE/

• MCE Conference 
Education Program
http://www.ieee.org/mce-education

Conference Organizer Education
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Website 
On-Demand eLearning Courses 

& Webinar Playbacks
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Conference 
Organizer 
Education 
Program 

Role Base Curricula

Center for 
Leadership 
Excellence

https://ieee-elearning.org/CLE/ 



Interested in Other Conference Education Topics
Email us Your Suggestions

Kevin W. Hanft

Senior Manager

Conference Organizer Engagement & Education

445 Hoes Lane

Piscataway, NJ 08854 USA

Phone: +1 732.562.5598

E-Mail: k.hanft@ieee.org

John Tracy

Program Manager

Conference Organizer Engagement & Education

445 Hoes Lane

Piscataway, NJ 08854 USA

Phone: +1 732.562.5486

E-Mail: j.t.tracy@ieee.org

mce-education@ieee.org



IEEE Conference Organizers’ Newsletter
Stay Informed

Monthly publication from MCE sent to all Conference 
organizers
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– Latest conference practices

– IEEE policy changes

– New services available

– Industry information

– Upcoming webinars

Subscribe at:                            
http://www.ieee.org/mce-confnews-subscribe



Thank You ! 
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