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Web Cast Interface – ReadyTalk®
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Introductions /  

Ask Questions
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Web Cast 

Attendance           

Roll Call

Use the Chat pod. 

Please type in your name/ 

title/location

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com 



Webcast presentation will be available on new MD online community at 
http://oc.ieee.org (general access page) or http://ieee-md-
net.oc.ieee.org/main for the MD Community/Group.  You will need to use 
your IEEE web account for access. Once in, the presentation will be 
posted under the ―Content‖ Tab.  If you wish to join, please send email to 
c.downer@ieee.org for an invite.

Attendees will hear the broadcast via their computer, 
or dial into the phone using the dial-in numbers provided. 
An Operator will assist during the webcast.

This webcast is recorded.  Presentation and audio will be available as an 
―on-demand‖ resource – URL and announcement to be posted in the 
MD online community (please see access above).

Web Cast Notes
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Webcast Notes – Raising Questions

When we reach the Q&A portion of the webcast, 

the Operator will announce any attendees who 

have a question, may place their question in 

queue. 

Place your question in queue by pressing 1, then 

4 on your phone. The Operator will announce 

them in the order received.

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response.

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

Moderator.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Getting the “Non-Joiner” to Join              
Finding a Professional Home for the Asocial

Presented by:

Peter Zilahy Ingerman, PhD, FBCS, LSMIEEE

Member, IEEE Society on the                       
Social Implications of Technology

Membership Development Webcast Slide 8



If the MGA is Successful …

IEEE member satisfaction & relevance is growing and reflected in improved retention and total membership

The MGA is a data-driven organization that proactively anticipates and reacts to the needs of the member 

and the profession

The MGA facilitates recruitment, training, development of IEEE volunteer leaders

The MGA facilitates successful regions, sections, chapters, and affinity groups

The MGA is responsible for all aspects of member and membership activities with the IEEE

The MGA ensures a ―home‖ (―or homes‖) for every member

Technology professionals will understand IEEE membership‘s importance in their careers

The MGA will develop sections, and regions and reward them based on their measured success

The MGA facilitates communications and engagement opportunities for IEEE members in multiple ways

IEEE and its members‘ achievements are universally recognized

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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“Asocial”

Not given to internalizing 

association with others

Getting the ―Non-Joiner‖ to Join…              

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Peter’s concerns w/ IEEE MD …

Sales-oriented, great at what 

they do, clearly getting members

But the prevailing approach as 

described on the MD webcast is 

not totally inclusive, because

It ignores potential members 

who will likely be the advisors to 

the leaders (but who have no 

interest in being the leaders)

Peter is one of these people, and 

thinks that there should be a 

recognized place for people like 

him in IEEE

Involvement in IEEE

Past-MD Chair, Society on the 

Social Implications of Technology

IEEE Computer Society

Involvement outside of IEEE

British Computer Society (CITP)

British Engineering Council (CEng)

Sigma Xi (The National Research 

Society of North America) (Life Full 

member)

International Transactional Analysis 

Association

International Association of Forensic 

Linguistics

Introduction – Peter Ingerman

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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“Non-Joiner’s – Characteristics ?

Introverts

Loners

Quiet

Reserved

– Not ‗wall-flowers‘, but not people-oriented

Not emotionally driven

– Concerned, yes… caring, no

– May well have a fear of the emotional unknown

Want to do the job correctly and well

Value one-on-one relationships

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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What are they looking for?

Data

Facts

Information

Interesting individuals from whom they can learn

Feeling welcomed on their own terms (even if they can‘t 

verbalize those terms)

What are they not looking for?

Slaps on the back and hearty hand-shakes

– Maybe, even any handshakes at all!

Empty promises

Hoardes of acquaintances 

Interests of a “Non-Joiner”

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Approaching a “Non-Joiner”

Avoid ‗pigeon-holing‘. Don‘t presume you know the answers until 

you‘re absolutely certain you understand the questions!

Let them lead the discussion

What does networking mean to them?

– ―Dealing‖ with people

Not necessarily in a corner, sulking, but more likely just quietly 

observing rather than participating.

May have to be taught how to network, because the social quid-

pro-quo that is a customary part of networking may not be 

natural for them.

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Recommendations

Look for the person who is alone.  Ask gently, ―What brings you here.‖ 

(You don‘t want to give the impression that you know the answer, 

because you don‘t!)

Again, don‘t presume you know the answer 

... when you don‘t even know if you know the question

– As an inherently social member of IEEE, the value of your 

membership to you is not necessarily (more likely assuredly not) 

what might be the value of their membership to them, if they join! 

– And you want them to join!

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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There are many rooms in the ―home‖ – we must challenge ourselves to not 

presume the room

Play to their strengths—doing the job correctly, one-on-one relationships, 

emphasis on ideas and ideals rather than on persons

• Ethics Panels

• Treasurers

• Contest Judges

• Mentoring

If you’re successful recruiting a non-joiner …

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Thank you !

Questions ???

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Membership Development Webcast

IEEE Student Elevations &
Opportunities

Slide 18
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Agenda

Student Elevations

– Data

– SAMIEEE predefined queries

– Post Graduation Retention

– Graduating Students/Graduate Students

Opportunities

– Collaboration

– STEP Events

– Take Away Action

Membership Development Web Cast Slide 19
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Student Membership Delivers Higher-Grade 

Members

Over 150,000 higher-grade 

members delivered over past six 

years

Annually, student elevations 

represent  50% of IEEE‘s new 

higher-grade members, young 

professional members

Approximately 27,000 students 

are elevated each year

In June, students with graduation 

dates between 1 January 2011  

– 30 June 2011, will be elevated

In August, students with 

graduation dates between 1 July 

2011 – 31 December 2011, will 

be elevated 

-

5,000 

10,000 

15,000 

20,000 

25,000 

30,000 

35,000 

Annual Student Elevations

June Elevation August Elevation
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Active Student Membership by Region

Chart is from Monthly MD Report – April 2011
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Use Pre-Defined Queries in SAMIEEE, 

Membership Development  (MD) folder

Reach out to 2011 Graduating students  -

those IEEE student members who will be 

graduating in 2011

SAMIEEE query – ―MD Active Student 

members with graduation in 2011‖

 Plan a Section, welcome social 

event for students graduating this 

year

 Engage the graduating students 

with the key message - IEEE 

Sections, Chapters and GOLD 

Affinity Groups exist, no matter 

where there first job takes them

Reach out to 2010 Graduates to 

those IEEE members who were 

elevated in 2010 to IEEE 

professional member grade

SAMIEEE query – ―MD Active 

Member Grade (2010 graduates) 

with graduation date‖

SAMIEEE query – ―MD Arrears 

Member Grade (2010 graduates) 

graduate date‖

 Invite them to a welcome event 

in the Section

 Engage them as members and 

volunteers to help with local 

events

 Potential GOLD members can 

be volunteers in your Section or 

Chapter with high energy and 

enthusiasm
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Global

Student congratulations on graduation mailing 

to approx. 27,000 annually
– October time frame

– Promotional insert and member testimonials

Locally organized STEP events

Transition to Young Professional

Objective: Celebrating completion of academics and the transition to young professional

Membership Development Web Cast Slide 23
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Graduating Students 
Post Graduation Retention
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Help retain them as IEEE members after graduation

Professional networking offered by Sections and Chapters

Student members may migrate back to their ―home‖ countries

Local communications remind the graduating student that there 

are real people behind IEEE who care about their professional 

development and success

Help bridge the gap between Student Branch, GOLD and Section 

activities

GOLD members and GSMs can serve on panels at local activities 

and STEP events

Graduating Students

Students graduating – spread the word, they should take IEEE with them
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GSM Member:

Different needs than undergraduate

– Society focus/research

– Professional life beginning

– May not be engaged with student branch

Pay student dues

Have right to vote in IEEE elections

Can hold office in technical Chapters, GOLD 

& WIE Affinity Groups

Graduate Student Member - GSM

Students going to graduate school
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Opportunities with Students

Monitor membership trends

Collaboration with Student Branch

Engage and Encourage

IEEE STEP program

Membership Development Web Cast Slide 27

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  



Monitor student membership 

trends (SAMIEEE) and ask student 

volunteer leadership what is their 

plan?

Encourage collaboration between 

Branch leaders, faculty Counselors 

and membership development 

officers.

Participate directly with the Student 

Branches & GOLD Affinity 

Group(s) in your Section.

Develop opportunities to recognize 

young professional members and  

as volunteers.

Invite graduating students to a STEP 

graduation event in the Section, 

GOLD Affinity Group, or Chapter.

Encourage GOLD members and 

Graduate Student members (GSMs) 

to VOTE in IEEE elections.

Encourage each Section and GOLD 

Affinity group to organize a welcome 

event annually.

Remember to let students know that 

IEEE offers value and benefits.

Your Help is Critical
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 IEEE GOLD‘s Student Transition & Elevation Partnership (STEP) 

Program was created as a tool to help improve member retention 

as student members are elevated from student level to higher 

grade member.

 Engagement and outreach opportunity, Facilitates the transition 

from student member to young professional

 Introduces the opportunities and benefits of IEEE membership 

during the onset of a career

 Graduating Student Member Benefits:

 Meet local young professionals 

 Introduction to the greater IEEE network through the GOLD 

Affinity Group in the local section

 Recognition for their accomplishments while being welcomed 

into the professional IEEE community.  

 Increased awareness of IEEE benefits for young 

professionals.  

 Career enhancement and professional development 

activities at the STEP event. 

Funding from MGA GOLD 

available, up to $500 per event

For more information, email 

STEP@ieee.org

STEP Program
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2010 - 2011 STEP Events Funded
2010 2011*

Region 1 8 2

Region 2 0 1

Region 3 0 0

Region 4 0 0

Region 5 4 4

Region 6 0 1

Region 7 7 0

Region 8 12 1

Region 9 9 0

Region 10 10 5

Total 50 14

* 2011 Events up to May 2011

Note: Some STEP events may have had 

Section/Region funding and are not 

included in totals.  

Membership Development Web Cast Slide 30
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Take Away Actions

Monitor membership trends

Encourage collaboration

Participate directly

Develop opportunities

– Recognition

– Volunteering

Invite to meetings or activities

Membership Development Web Cast Slide 31
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thank you!

questions?
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Membership Statistics & Goals Update

April 2011 

Presented by:

John Day

Director, Membership Development

j.day@ieee.org
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Arrears Recovery Update

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Goal: Recover 20% of the total 

members deactivated in 

February … 22,925 globally

First-Year Members

Direct correlation between first-

year member retention and 

progress with improving recovery

Recovery increases the renewal 

opportunity for the 2012 

membership year

• HQ runs arrears-recovery campaigns and 

courtesy calls through June—additional print 

invoice going out 1st week of May

• Section arrears-recovery outreaches are still 

encouraged

• Regions 8, 9, 10 have e-Membership option 

to to promote
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Active Membership by Region
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Member Renewals – 2011

… w/ YoY comparisons 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

Runners upTop Region to date



REGION

Higher-Grade

Members

Graduate Student 

Members

Undergraduate Student 

Members

Total First-Year Total First-Year Total First-Year 

R1 85.1% 37.1% 71.1% 51.2% 46.6% 37.5%

R2 84.5% 36.2% 72.4% 51.2% 48.4% 41.9%

R3 82.1% 33.9% 73.7% 59.1% 47.5% 41.6%

R4 83.2% 35.5% 73.5% 58.5% 48.2% 41.3%

R5 83.1% 36.8% 73.4% 56.1% 46.1% 39.4%

R6 83.5% 36.3% 72.1% 51.2% 47.6% 40.3%

R7 80.3% 39.6% 80.0% 64.6% 55.4% 45.1%

R8 77.0% 37.2% 72.9% 58.4% 37.2% 27.6%

R9 67.1% 26.0% 64.5% 43.2% 23.6% 18.8%

R10 74.4% 33.7% 47.1% 30.8% 20.4% 16.5%

Apr ‘11 80.4% 35.2% 65.8% 46.4% 30.7% 24.2%

Apr ‘10 81.3% 37.2% 68.5% 49.9% 33.6% 26.2%

Comparative Retention – Total vs. First-Year Members
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Member Recruitment – 2011 Membership Year, Cumulative YoY
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Society Memberships (including Affiliates) – Monthly YoY & Drivers

298,262                                          

YoY +0.5% (last month, +0.6%)

Society MD 

Disposition
YoY

Total Memberships 

Across 38 

Societies

+ 1,602
Influence of Larger 

Societies

Growth > 1%:  

19 Societies
+ 5,550

Communications             

+ 410

Power & Energy               

+ 1.161

+ / - 1%:  

8 Societies 
61

Decline > 1%:

11 Societies
(4,009)

Computer

(2,908)
73% of the 

declines

28% of the 

gains

Double-Digit Percentage Gains

Year-over-Year 

Society
YoY

Percent Count

Robotics & Automation 19.4% 1,266

Arrears-recovery also very important to 

the health of Society memberships
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Developing Nations / e-Membership Update
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Cumulative through 
April

April
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Developing Nations / e-Membership Update (cont.)

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com 

• Renewals are waning as a percentage of 

total counts

• ½-year dues a tremendous opportunity 

for jump-starting recruitment

• Regardless of any price (e-Membership or 

½-year), individuals need to be convinced 

about the value of being a member



When we focus on ―Membership‖ 

the member and their needs get lost 

in the crowd. 

If we focus on the ―Member‖ we strive to 

satisfy them, on their terms

Truly satisfied members renew; truly satisfied 
members refer others to IEEE

―I feel welcome‖

―My needs are met‖

―I make a difference‖

―I am the IEEE‖

―I am a part of something 

great‖

Slide 43

In Closing … Membership Always Begins with the Individual Member

Membership Development Web Cast
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thank you

questions ?
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Membership Development Webcast

Updates & Reminders / Direction
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Aleksandar Szabo

Chair, 2011 IEEE Membership 

Recruitment and Recovery (MRR) 

Committee 

a.szabo@ieee.org
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 Process has begun to develop the Annual MD Kit, its 

announcement and online form.  Email notice and post card mailing 

will go out to Section MD Chairs, Student Branch Chairs, and 

Society MD or Vice Chairs of Membership Development.  Make 

sure your officers have been recorded in officer reporting.

 Upcoming Student elevations in June and August

 Report new officers via the online reporting at 

http://www.ieee.org/societies_communities/geo_activities/required_r

eporting/officer_forms.html

Reminders / Updates

http://www.ieee.org/societies_communities/geo_activities/required_reporting/officer_forms.html
http://www.ieee.org/societies_communities/geo_activities/required_reporting/officer_forms.html
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 January through April

– 85% effort - Retention / Arrears Recovery

– 15% effort - Recruitment

 May through August

– 10% effort - Arrears Recovery

– 90% effort - Recruitment

 September through December (switching gears)

– 85% Recruitment

– 15% Renewal monitoring

All the while … MD Staff support:

• Retention / arrears recovery campaigns, electronic and print (through August)

• Recruitment / incomplete applications / reinstatement campaigns (monthly)

• Recruitment / authors outreach (May timeframe)

Wrap Up / Direction – MD Prioritization
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Future MD Webcast Topics & Speakers – Tentative Schedule

JUNE

New Corporate Workgroups with Member Integration

JULY

Senior Member Program - New

MGA Industry Relations

IEEE.tv Updates – Mobile Apps

myIEEE Updates
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Saturday, 18 June 2011

Wrap Up / Direction – Next Webcast



Thank you

Questions ?
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Open Floor Q&A
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Webcast Notes – Raising Questions

When we reach the Q&A portion of the webcast, 

the Operator will announce any attendees who 

have a question, may place their question in 

queue. 

Place your question in queue by pressing 1, then 

4 on your phone. The Operator will announce 

them in the order received.

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response.

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

moderator.

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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APPENDIX
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Appendix

Field Team Resources
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If the MGA is Successful …

IEEE member satisfaction & relevance is growing and 

reflected in improved retention and total membership

The MGA is a data-driven organization that proactively 

anticipates and reacts to the needs of the member and 

the profession

The MGA facilitates recruitment, training, development of 

IEEE volunteer leaders

The MGA facilitates successful regions, sections, 

chapters, and affinity groups

The MGA is responsible for all aspects of member and 

membership activities with the IEEE

The MGA ensures a ―home(s)‖ for every member

Technology professionals will understand IEEE 

membership‘s importance in their careers

The MGA will develop sections, and regions and reward 

them based on their measured success

The MGA facilitates communications and engagement 

opportunities for IEEE members in multiple ways

IEEE and its members‘ achievements are universally 

recognized

MRR Team Development – Engagement 

Alignment with the new MGA 

mission and values

Volunteer & Staff partnership

MD position vacancies

Regional Training

Partnering across IEEE

MD Portal & Virtual Community

Membership Development Web Cast
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R3 – Jim Anderson

R4 – Mohamad Berri

R8 – Dirk Van Hertem

R7 – Lawrence Whitby

R9 – Gustavo Giannattasio

R5 – Robert Scolli

R2 – Javvad Qasimi

R6 – Randall G. RedondoR1 – Gim Soon Wan

R10 –Hang-Bong Kang

The Regional “Field Team” (2011)
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Gim Soon Wan R1   gimsoon@ieee.org

Javvad Qasimi R2 javvad@ieee.org

James M. Anderson R3   jim.anderson@ieee.org 

Mohamad Berri R4   mberri@ieee.org

Robert Scolli R5    r.scolli@ieee.org

Randall G. Redondo R6   rredondo@ieee.org

Lawrence Whitby R7   lwhitby@ieee.org

Dirk Van Hertem R8   dirk.vanhertem@ieee.org

Gustavo A. Giannattasio  R9 gianna@ieee.org 

Hang-Bong Kang R10 hbkang@catholic.ac.kr

Aleksandar Szabo MRRC a.szabo@ieee.org

Cathy Downer IEEE Staff c.downer@ieee.org

John Day IEEE Staff j.day@ieee.org

The Regional “Field Team”
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Membership Development Portal – www.ieee.org/md
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Membership Reports

MD Online Community

SAMIEEE access

Membership 

Development Manual

Member benefits at a 

glance (One-page flyer)

Recruitment programs 

and tools

MD Kits – online order 

form

Benefit Development 

Toolkit: Regions 7-10

Presentation templates

IEEE membership 

statistics



Online Order Form available 
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The web page to join the IEEE www.ieee.org/join

The web page for MD volunteers www.ieee.org/md 

The web page for IEEE benefits

– www.ieee.org/benefits

Your Region web page www.ieee.org/??

Your Section web page www.ieee.org/??

Your Chapter web page www.ieee.org/??

Your Conference web page www.ieee.org/??

Your Student Branch web page www.ieee.org/??

Online MD Resources
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http://www.ieee.org/benefits


Appendix

International Phone Numbers
MD Webcast
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U.S. and Canada 800 926 6502      Participant Dial in Code: 5625506

Toll-free numbers for  2011 MD Webcast

Argentina (2): 08006663397 

Australia (2): 1800701937 

Austria (2): 800293053 

Brazil (2): 08008916997 

Bulgaria (2): 008001171111 

Chile (2): 12300208970 

China Unified (2): 8008190031 

Colombia (2): 018005180865 

Croatia (2): 0800223264 

Czech Republic (2): 800700965 

Denmark (2): 80889269 

Estonia (2): 8000100335 

Finland (2): 0800116654 

France (2): 0800911922 

Germany (2): 08001807083 

Hong Kong (2): 800968283 

Hungary (2): 0680019056 

India (2):  8001007108 

Indonesia (2): 0018030176654 

Ireland (2): 1800949100 

Israel (2): 1809457755 

Italy (2): 800788945 

Japan (2): 00531160882 

Latvia (2): 80003911 

Lithuania (2): 880031204 

Malaysia (2): 1800813988 

Mexico (2): 0018005146622 

New Zealand (2): 0800451321 

Norway (2): 80019903 

Panama (2): 008002266830 

Peru (2): 080054557 

Poland (2): 008001124244 

Portugal (2): 800819841 

Russian Federation (2): 

81080027371012 

Singapore (2): 8001012058 

South Africa (2): 0800983485

Spain 900947647

Sweden 20796588

Switzerland 800896799

Taiwan 809090672

Thailand 0018001562051400

Ukraine 800504799

United Kingdom 8004961447

Uruguay 40190457

Venezuela 8001029601 


