
Product Recall
By:

Homi Ahmadi
October 25, 2017



Product Recall
• What is a defect:

• A flaw, fault, or irregularity that causes 
weakness, failure, or inadequacy in the 
form or function of a product.
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Product Recall
• Sources of defects:

• Design
• Manufacturing/Assembly
• Material/Component
• Packaging
• Warning
• Instruction
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Product Recall
• Every manufacturer, importer, distributor, or 

retailer is required to immediately report (within 
24 hours) once it has obtained information 
which reasonably supports the conclusion that 
its product:
• Fails to meet a rule, regulation, standard, or ban under 

the CPSA or any other statute enforced by CPSC;
• Contains a defect which could create a substantial 

product hazard to consumers;
• Creates an unreasonable risk of serious injury or 

death (does not require a defect).
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Product Recall
• The US estimated annual losses 

associated with mishaps involving 
consumer products:
• 34,500 deaths;
• 38,000 injury needing medical attention;
• 36 Million injuries;
• This translates into one trillion dollars 

($1,000,000,000,000) in societal cost.
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Product Recall
• Government agency in charge is the 

Consumer Product Safety Commission (CPS

• Each country have their own recall guideline;

• ISO 10393 dedicated to consumer products;

• Recall process is very similar between 
various industries;

• CPSC does not cover auto, marine, avionic, 
food, drugs, firearms, pesticide, or OSHA.
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Product Recall
• In just under 6 months (12/1/15 to 

4/13/16) CPSC received reports of:
• 137 fires;
• 7 burns;
• Millions of dollars in property damage.

• Civil penalties against individuals or 
firms who knowingly commit a violation 
is up to $100K per violation.
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Product Recall
• Define what level (Hazard Priority 

Class) is the recall?
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Class Description

Class A The risk of death or grievous injury or illness is likely or very 
likely, or serious injury or illness is very likely.

Class B
The risk of death or grievous injury or illness is not likely to 
occur, but is possible, or when serious injury or illness is 
likely, or moderate injury or illness is very likely.

Class C
The risk of serious injury or illness is not likely, but is 
possible, or when moderate injury or illness is not 
necessarily likely, but is possible.



Product Recall
• Steps that are taken during the recall:

• Form a committee-Various members;
• Cease all sales of defective products immediately;
• Quarantine all defective stocks (worldwide);
• Inform CPSC;
• Provide comprehensive public notice (press 

release, web site, e-mail, social media, etc.);
• Web Site utilization (detailing how to look for a 

faulty product);
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Product Recall
• Steps that are taken during the recall 

(continued):
• Coordinate with retailers (if any);
• Corrective Action Report (CAR) (Technical fix + 

refund + replacement)
• Root Cause Analysis (RCA);
• Preventative Action (PA) (Ensure that a preventative 

action plan is in place);
• Document every step and have a DB;

Date Edited: 10/25/2017



Product Recall
• Steps that are taken during the recall 

(continued):
• Have a dedicated toll free phone number and 

personnel dedicated to answering the incoming 
calls;

• Collect all the statistics for a successful recall 
(i.e., monitor all incoming calls and 
correspondence).

• Do a Dummy recall;
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Product Recall
• Recent Civil Penalties:

• Gree (dehumidifiers) = $15.45 million!
• Baja (minibikes & go-carts) = $4.3 million;
• phil&ted’s (clip-on high chairs) = $3.5 

million;
• Johnson Health (fitness equipment) = $3.0 

million;
• Others such as GM, Sony, Samsung.
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Product Recall Video – HP Notebook Batteries
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Product Recall Video – Samsung Galaxy Note 7
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Product Recall – Home Depot Civil Penalty 
Agreement 
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Product Recall – Home Depot Civil Penalty 
Agreement (Cont’d)
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Product Recall – Home Depot Civil Penalty 
Agreement (Cont’d)
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Product Recall – Home Depot Civil Penalty 
Agreement (Cont’d)
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References

• Keynote speech- Mr Howard Tarnoff of 
CPSC at IEEE PSES:2016;

• OSHA web site
• ISO 10393
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