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Responses to
Project Management:

Yikes! You've got to be kidding! Bring it on!



Project Management Reality:

ﬂﬁ It's a juggling act!
A

Got projects?




Presentation objectives:

e An overall introduction to the project
management process

e A chance to work with selected project
management tools

e An introduction to the approaches and
theories of teambuilding

e Interactive “teamwork challenge” activity



Defining Success:




Defining Success:

Results

Process Relationships




The 6 C’s of Project
Management:

Get ready

Clarify

Get set Go! Finish!

Coordinate Control Close

Communication
&
Customer Focus

Clarify
Coordinate
Control

Close
Communication

Customer Focus

Aligning the players to the project

Planning the details for the trip ahead

Putting the plan into action, making adjustments along the way
Orchestrating the hand-off and finishing well

Keeping everyone informed throughout the process

Ensuring project outcomes will satisfy customer needs



Tools to Use:

e PDD - Project Definition Doc '@V
e Stakeholder Analysis

e Communication Plan Coordinate
e Task List
e Responsibility Matrix Control

e Project Schedule
e Contingency Plan

e Close-Out Punch List Close
e Metrics Tracking Sheet

WWW.SVprojectmanagement.com



Stakeholder Analysis:

Stakeholder

For

Position re Project
Against Neutral

Reason(s) for Position

Strategies to Gain Support




Contingency Plan:

Contingency:

Describe what could go wrong
— one sheet per contingency.

Possible cause(s): 1.
2.
3.
Prevention strategies: 1.
How can you keep this from 2
happening? 3.
Contingency plans: 1.
What to do if this occurs. 2
3.
Triggers: 1.
2.

What must happen before we
apply our plan? 3.




Team Development Process:

Performing Forminq

Team
Development
Process

Normingq i Storming




Holistic Teambuilding:

Mission/
Vision

Goals

Roles

Procedures

Relationships




Teambuilding Challenge!




Teambuilding Pyrami
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The 6-C’s of
Project Management

Clarify Q
Communication
&
Customer Focus

Coordinate Control

7 Close
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