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I must apologize for the lateness of my report.

Due to personal reasons I have not been able to perform my duties to the
level I have wanted to.

The reasons behind this have passed and I now have the ability to devote the
proper attention to Region 3 Committee Duties.

In order to regain control I plan on performing the following actions:

1)      Start holding monthly Skype meetings with future SoutheastCon
Chairs.  I am greatly concerned about the lack of information flow from
SoutheastCon 2011 and 2012.

2)      In order to increase regional participation in Society conferences I
am going to start contacting the chairs of upcoming (within 12 months)
conferences being held within the region.  I will offer to help them get in
contact with local members and give them opportunities to advertise the
Region 3 e-notice system.

3)      In order to increase the number of conferences held within the
Region I am going to contact the Society Conference coordinators and offer
my assistance in finding locations within the region to hold their
conference.

4)      I will work with the past SoutheastCons that have not yet closed out
to make sure that they get their conferences closed.

Thanks for your patience.

Sean


