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It is time to start thinking about Leadership training for your new section officers either 4Q2011 or 1Q2012.
Why not get them off to a quick start?

You may
(1) Schedule a Leadership Development Training Session for your council or section. I will be happy to
assist with materials and speakers.
(2) Prepare your own Leadership Development Training based on readily available materials.
(3) Review the materials and ask questions.

New Section Leaders should attend, as well as any leader who would like a review. If you have topics to
request, please notify merandall@ieee.org.

If you would like assistance in planning Leadership Development Training, please contact
merandall@ieee.org.

Agenda (Suggested)
Introduction of participant

Unraveling the Mystery (IEEE) Organizational Structure)
e Geographic Unit Relationship

Policy Making committees

Why is RAB now MGA?

What’s IEEE-USA have to do with it?

Online training for Section Officers

Activity: Ways to Build Society & Section Synergy

Lunch & Discussion
e Best Ways to Recognize Members
e Best Student Activities
e Best Professional Activities

Where’s the Money?
e Resources to help your section
e Maximizing Your Section Rebate
e Region help for meetings

The Best of Everything (Presentation of Lunch Ideas)



IEEE Awards Programs

Charting the Path Forward
e Which Meetings Should Our Section Attend?
e The Strategic Planning Experience

Activity: Personal/Section Action Plan

Respectfully submitted by

Mary Ellen Randall

Region 3 Leadership Development Chair
merandall@ieee.org




