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Overview 

! Monday (5 March) – ExCom (pre 
Meeting teleconference) 

! Friday (16 March) 
– SPC, WIE, Area/Council, Chairs 

! Saturday (17 March) 
– Finance, Intro, Engagement, 

Committees, Reports, Contest, Awards 
! Sunday (18 March, done by noon) 

– Region Meeting Agenda 
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Friday 

! 3pm Strategic Planning Committee (Bill 
Ratcliff) [CR-20-Scr-PWR-FCh1] 

! 5pm – 7pm Conference Social (Conf.) 
! 6:30 – 7pm WIE Meet and Greet (Davis) 
! 7 – 9pm Areas, Councils (see later slide) 

! 9 – 11pm Area/Council Chairs meet with 
Director, Director-Elect [U-14-Scr-PWR-FCh1] (area 5/TN) 
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Special Meetings 

! Saturday Breakfast:  Finance 
! Saturday Lunch:  Communications 
! Sunday Breakfast: Conf. Task Force. 
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Saturday 
! 8 am Welcome, Introductions, Focus 

(Green) [CR-HT-80-PWR-Scr-Fch2] 

! 9am – noon, Member Engagement 
(Ratcliff, Randall) (see later) 

! Noon lunch 
! 1pm – 2pm, Reporting from Member 

Engagement Breakouts [CR-HT-80-PWR-Scr-Fch2] 
! 2pm – 4pm, Section Reports [CR-HT-80-PWR-Scr-Fch2] 
! 4pm – 5pm, Day 1 Wrap Up (Green) [CR-HT-80-

PWR-Scr-Fch2] 

! 6:30 pm – 9pm, Awards Banquet 
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Sunday 

! 8:30 am – noon Region 3 Meeting [CR-HT-80-
PWR-Scr-Fch2] 
– Guest Speakers 
– Actions 
– Finances 
– Committee Reports 
– Travel Reports 

! 12:30 – 2:30pm Conference Debrief [U-25-
PWR-Fch1] 
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(Known) Guest Speakers 

! Howard Michel, MGA VP 
! Jim Howard, IEEE-USA VP 
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Details on Area/Councils 

! Area 1: [Rnd-10-PWR-FCh1] 

! Area 2/NC: [Rnd-10-PWR-FCh1] 

! Area 3: [Rnd-10-PWR-FCh1] 

! Area 4/FC: [U-30-Scr-PWR-FCh1] 

! Area 5/TN*: [U-14-Scr-PWR-FCh1] 

! Area 6: [Rnd-10-PWR-FCh1] 

! Area 7: [Rnd-10-PWR-FCh1] 

! Area 8+9: [Rnd-10-PWR-FCh1] 
 

*Area/Council Chairs/Dir/D-E meet here later 
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Member Engagement (Saturday 
Morning) 

! Main Room: [CR-HT-80-PWR-Scr-Fch2] 

! Breakout1: [Rnd-24-PWR-FCh1] 

! Breakout2: [Rnd-24-PWR-FCh1] 
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Room Set Up Codes 

! CR – class room style 
! U – u-shaped 
! Rnd – round tables (and qty) 
! HT – head table 
! number – expected number of attendees 
! Scr – need screen and projector 
! Fch1 – need flip chart and markers (and qty) 
! PWR – power outlets for attendees at their 

tables as well as the head table 
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