AREA 8 CHAIR

GOALS AND OBJECTIVES

January 2013

1. Continue to develop and strive to achieve goals throughout the year; coordinate
with R3 G&O, and report against them

2. Each section in Area 8 satisfies Institute reporting requirements

3. Meet with officers of each Section in Area 8 discuss and develop plans that will
enable engagement of the members in their area of responsibility

4. Participate in all Region 3 Excom meetings .

5. Submit Area 8 reports to the Excom prior to each Excom meeting,

6. Maintain regular communication with Area 8 Section Chairs.

7. Respond to all email communications from the R3 Excom, Area 8 section
officers, Area 8 members, or IEEE officials, within 24 hours after receipt.

8. Develop a succession plan for the Area 8 Chair position.



