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Project: Sections Congress 2014

Goal Progress

Clearly and explicitly express ideas Milestone Target %
about how IEEE can better serve its Completion | Complete
members, both now and going Budget Planning ¥4 Dec 2013

forward via Sections Congress 2014

Budget Planning 2/2 July 2014

Member Experience Improvement

- Budgeting and funding Sections Cong. 2014 Aug 2014

* Travel Reporting to Region 3 Sep 2014

* On-site experience

* Meeting participation and
education

Reporting to Section Dec 2014

* Preparation and voting on issues
* Food and lodging

Budget / Resources

: : : MGA
* Reporting back to Section and Region Region 3
Project Success - Metrics * Section
_ L - Member
* Increase number of sections participating
* Improve Section rep satisfaction @lEEE
* Increase activities in section - A 4



