
Goals:	
  
Create	
  4	
  new	
  	
  Affinity	
  groups	
  
Survey	
  General	
  membership	
  	
  
defining	
  engagement	
  

Obstacles:	
  
Failure	
  to	
  	
  connect	
  disengaged	
  members	
  	
  
Group	
  stagna>on	
  &	
  Volunteer	
  burnout	
  

Milestones:	
  
5	
  new	
  Senior	
  Members	
  	
  in	
  every	
  Sec>on	
  	
  
Improve	
  	
  2015	
  member	
  reten>on	
  by	
  2%	
  
	
  

	
  
	
  


