From: Bellarmine, Gnanasigamani T. gnanasigamani.bellar@famu.edu &
Subject: 5/12/2014 Region 3 meeting report
Date: May 11, 2014 at 6:25 PM
To: g.vaugn@ieee.org g.vaugn@|EEE.ORG
Cc: r3dir@ascottechnologies.com, r3-excom2014@ieee.org r3-excom2014@|EEE.ORG, sec-03@ieee.org sec-03@|EEE.ORG

Hello Everyone:

During the Region 3 meeting at Lexington, Kentucky, the leadership Development and Regional Support
Committee met on Saturday 15, March 2014. There were 9 participants in this meeting. The following topics
were discussed:

e - Membership Engagement
e - Training Leadership

e - Employment discussions
e - Professional Development

There were 4 student members present in this meeting. They were interested in finding about Student
Professional Activities Conference (SPAC). They were also interested in obtaining Student Leadership manual
and how to interact with local section. Three students were from North Carolina State University.

The Region 3 officers present advised them how to get in contact with the local section and discussed with
them how to arrange SPAC meetings and get funding.

The highlights of the Leadership Development survey:

1. There were 7 respondents for the Leadership Development survey
2. The functions for which the officers would like to be trained are as follow:

Serving on an Executive Committee (71%)
Program planning (59%)
Unit Finances (43%)
Member Development (43%)
3. There was no consensus on the time of training. (only two selected January)
4. The majority preferred webinar as form of training.
5. Two thirds of the respondents knew where to access online resources regarding the officers’
responsibility.
6. All of the respondents said that they have no volunteer support from their section.
7. As far as the knowledge of IEEE organization and bylaws, the responses were evenly split. ( 4 yes and
3 no)
For details of the report, please see the attached file.

Respectfully submitted,
G. Thomas Bellarmine
Leadership Development & Regional Support Chair.

t.bellarmine@ieee.org
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Summary Report

(Completion rate: 100.0%)

How would you assess IEEE SOUTHEASTCON2014 meetings' overall value in

helping you improve your professional effectiveness?

Response Chart Percentage Count

Very satisfied 57% 4

Satisfied 43% 3

Not satisfied 0% 0
Total Responses 7

At IEEE SOUTHEASTCON2014 meetings, how would you assess the time you had

to network and share ideas with other IEEE leaders?

Response Chart Percentage Count
Very satisfied 43% 3
Satisfied 43% 3
Not satisfied 14% 1
Total Responses 7
What functions would you like to receive Region 3 training on?
Response Chart Percentage Count
Meeting management 14% 1
Program planning 57% 4
Serving on an Executive 71% 5
committee
Governance 29% 2
Unit Finances 43% 3
Member development 43% 3
Team building 29% 2




Education functions F 29% 2
Total Responses 7
What month(s) would you want training?
Response Chart Percentage Count
January 29% 2
March 14% 1
May 14% 1
June 14% 1
September 14% 1
November 14% 1
Total Responses 7
What would be your preferred form of training?
Response Chart Percentage Count
Webinar - 57% 4
Pre-recorded video 0% 0
Face-to-face - 29% 2
Other, please specify... 14% 1
Total Responses 7

What would be your preferred form of training? (Other, please specify...)

# Response

1. Pre-recorded video, then Webinar, then face-to-face (due to work commitments and
scheduling issues)

Do you know how to find Region 3 online resources for officers’ responsibilities
and training?

Response Chart Percentage Count
Yes 67% 4
No 33% 2




Total Responses

Do you feel you have enough volunteer support in your section?

Response Chart Percentage Count
Yes 0% 0
No 100% 7
Total Responses 7
Are you familiar with IEEE organization and bylaws?
Response Chart Percentage Count
Yes 57% 4
No 43% 3
7

Please give us any questions or comments or suggestions for IEEE volunteer

training?

The 1 response(s) to this question can be found in the appendix.



Appendix

Please give us any questions or comments or suggestions for IEEE volunteer training?

Response

In the 3 above questions, on a scale of 1-10 (10 being knowledgeable, 5 being familiar, 1
being unfamiliar), I'd rate my 'No' as a 3! Not really happy with the survey. Survey's are
difficult! Ifeel thatI don't know enough to intelligently and knowlegeably respond. "You
don't know what you don't know, until you do; and, then it's too late!"




