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The following are the activities and tasks | have participated in the last few months:

* Attended the November and February Board Meetings

* Visit Hampton Roads Section in November (Meet with officers, give technical talks, meet
SoutheastCon 2016 committee).

* Worked with Other Director-elects on an IEEE MGA Board Project on PPCT.

* Conversed with Area Chairs on Region goals and Area Chair Responsibilities.

* Reviewed many documents and performed many tasks for the Director, especially the Region Goals.
* Assisted with the business plan for the MOVE project.

The following are the plans for activities coming up in the next few months (0-4 months):

* Finalize framework/guide for Area Chairs based on Area Chair comments (due at SoutheastCon).
* Plan a visit to KY/IN sections in May (Meet with officers, give technical talks) — will arrange at
SoutheastCon

* Work with a few area chairs to identify ways to help their troubled sections — will discuss at
SoutheastCon

* Possibly attend the IEEE-USA Meeting

* Attend June IEEE Board Meeting Series.

Long range goals:

* Discuss with Region 3 leadership the requirements for a project management framework for Region 3
projects (current and future).

* Examine the current structure and distribution of work of SoutheastCon.
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