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Region 3 – First Year Member 
Experience Project 
April 10, 2015 
 
Presented by: The Region 3 FYME Team 
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Total Attrition – Outflows, All Grades in a 
typical year 
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Why are we here ? 

  To build a relationship with new members 

  To ensure that new members completely understand the 
value of IEEE 

  To help them find a professional home 

  To help members network within the IEEE community 

  Help with personal growth and identify IEEE alignment 

  Identify and link with a mentor 

  To help advance technology for humanity 

  To grow Region 3 and the IEEE 
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The IEEE Membership Challenge 

  The IEEE does a great job in getting new members 

  We just lose too many in the first, second, third and 
forth years 

  The attrition is basically the same whether you pick 
any three years since 2000 

  If we could do a better job in the early years, we could 
grow by 5% - 10% per year 

  Region 3 could double our size if each one of us signed 
up one new member, but we would still need to keep 
them 
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Goals of First Year Member 
Experience Project: 

  To build relationships with the new member and the 
IEEE that can last for an entire career 

  To increase the retention of members after their first 
year of paying IEEE dues 

  To develop the next generation of volunteer members 

  To maintain and grow the IEEE and its ability to 
provide value for its members and humanity 

  SECON2015: Provide 5 specific, actionable, 
suggestions for Section chairs to implement in 
the next few months 
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Slide 6 

Region 3 Membership – January Snapshot 
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Goals o 

Five Specific Suggestions for 
Section Chair Action: 

1) Section chair checklist 

2) Develop mentor pool and MD volunteers 

3) Telephone call introduction and welcome script 

4) Interest/goal collection with not-so-hidden agenda 

5) Include First Year Member Engagement in yearly 
planning  
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1-Develop Section Chair Checklist 
for New Member Engagement 

Tailored to section and could include: 
l  Welcome Letter and personal contact script 

-  Include section focus, special events, where 
to find more information/training, when is 
next event of interest to new member 

l  Tool to run new member report and obtain 
profile info 

l  List of section volunteers to perform personal 
contact tasks  

l  Follow-up on contact process and results 
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Get Acquainted… 
www.ieee.org/start 

1-Where do Section Leaders Start? 

Quick Links Expand Your 
Membership 
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2-Develop Mentor Network 

1)  Look for 3 -5 members who have a passion for helping others to form 
mentor recruiting group. Ideally, they should include a young professional, a 
mid career professional, WIE member and a life member.  

2) Meet each individually to discuss your vision of developing a mentor 
network. Gauge their interest and if appropriate, ask for their help to identify 
potential networks.  

3) Meet with mentor recruiting group to develop a strategy to identify mentors. 
For example, can each mentor recruiter identify 3 other potential mentors.  
Continue as needed.  

4) Once a core group of mentors is identified, reach out to student branches 
and Young Professional and WIE affinity groups to offer help in matching 
mentor and mentee.  

5) Ask mentors to attend student branch, Young Professional, WIE and Section 
activities and provide mentoring when possible.  

6) Continue to recruit mentors and mentees. Enable match up activities.  
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3-First contact with the new 
members 

1.	
  Find	
  out	
  who	
  are	
  the	
  
new	
  members.	
  

	
  	
  	
  	
  	
  	
  1.1.	
  Each	
  sec5on	
  chair,	
  and	
  
MD	
  chair	
  received	
  at	
  the	
  end	
  
of	
  the	
  month	
  an	
  email	
  from	
  
IEEE	
  Services,	
  	
  with	
  the	
  list	
  of	
  
the	
  new	
  members	
  of	
  the	
  
sec5on.	
  	
  

	
  	
  	
  	
  	
  	
  1.2.	
  Click	
  in	
  View	
  your	
  new	
  
members	
  now.	
  It	
  will	
  send	
  
you	
  to	
  SAMIEEE. 
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3-First contact with the new 
members 

	
  	
  	
  	
  	
  1.3.	
  Log	
  in,	
  with	
  you	
  IEEE	
  account	
  informa5on.	
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3-First contact with the new 
members 

	
  	
  	
  	
  	
  1.4.	
  Export	
  the	
  informa5on.	
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3-First contact with the new 
members 

	
  	
  	
  	
  	
  	
  1.5	
  What you can do with that information. 

 
• Send a welcome letter.  A phone call is always 
better. 

•  Invite them to section activities (technical, 
administrative, professional and social). 

•  Invite them to be volunteers. 
• Follow up the section’s recruitment goals. 
• Run membership reports. 
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4-Interest/Goal Collection and 
Action 

  At first meeting of year, hand out index cards and ask attendees to 
write down a professional goal, and what they want from IEEE.  
Explain what sorts of goals and wants they might specify – 
expanding their network, a new job/promotion, giving back to the 
community, learning a new skill, leadership experience, STEM 
outreach, mentoring, etc.   

 This exercise will get them thinking about the value of their 
membership, and give the Section leadership an idea of what sort 
of activities to provide. 

 Other items that could go on the card: 

l  Senior Member qualified and interested 

l  IEEE volunteer experience 

l  Interest in Mentor or Mentee match? 
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5-Incorporate First Year Member 
Engagement in Planning Activities 

 
l  Identify new members at Section meetings with special name 

tag, or dots, and encourage existing members to introduce 
themselves.  Encourage Chapter and AG meeting organizers to 
do the same.   

l  Plan an event that addresses the goals/wants of First Year/
New Members of your section.  It could be a social/training 
event where you provide an IEEE-generated training 
presentation and a meal. 

l  Ask them to volunteer for a task that supports their goal/want. 
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17 

The Human Touch 

  Using service organizations as a benchmark, develop a 
local Section / Chapter team that can, 
–  Immediately welcome new members with a local phone call and 

invitation to the next meeting. Begin building the relationship with 
the new member. 

– Assume they know nothing about the IEEE and begin their 
education.  Leverage Staff supported communications. 

– Find out what their interests are 
– At the next meeting, introduce the new member to members that 

can “set an example” and share similar interests 
– Find them a volunteer role 
– Stay in touch and ask what can we do better 
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Summary – The First Year Member 
Experience Team 

 

  Build the local team and leverage its power 
– Cathy Freeman,  c.freeman@ieee.org 
– Mauricio Cano Galvis,  mcano@ieee.org 
– Bill Ratcliff,  w.ratcliff@ieee.org 
– Bill Williams,  billwill@triad.rr.com 
– Jim Howard,  j.howard@ieee.org 
– Lee Stogner,  l.stogner@ieee.org 
– Christopher Wright,  wright.c@ieee.org 


