From: Mark Torres mgtorres@ieee.org &
Subject: [IEEE R3] MELCC Chair Report -- December 2015 ExCom
Date: December 13, 2015 at 6:42 PM
To: Region 3 ExCom 2015 r3-excom2015@I|EEE.ORG, Region 3 Section Chairs 2015 sec-r03@|EEE.ORG
Cc: wright.c@|EEE.ORG, Stacy Lehotzky s.lehotzky @IEEE.ORG, Denise Howard d.howard@I|EEE.ORG

Member Engagement & Life Cycle Committee Chair’s
Report

To: Region 3 ExCom & Region 3 Committee
Fm: Mark Torres, Region 3 MELCC Chair

Sb: Region 3 MELCC Chair’s Report - October 12 ExCom

Dt: 13 Decmeber 2015

Attached is the Region 3 MELCC report/presentation to the December 141 ExCom meeting.

A huge Thank You for your efforts with our 2016 Senior Member Elevation. The Region
assisted 333 members gain Senior Member status. As a Region our goal was 215. For the
second year in a row Region 3 had the highest results with 155% of our goal.

A special recognition to:
Huntsville Section with 56 new Senior Members or 467% of Goal
Eastern North Carolina Section with 49 new Senior Members or 204% of Goal

Congratulations to the 25 Sections who achieved their 2016 Senior Member Elevation Goals
indicated in Green in the following table.

2014YE 2015YTD | 2015Goal 2014YE 2015YTD | 2015Goal
Arcal 33 18 23 Area 2 / NC Council a5 80 37
CENTRAL VIRGINIA 5 2 5 CENTRAL NORTH CAROLINA 7 4 3
HAMPTON ROADS 17 3 6 CHARLOTTE 14 11 6
RICHMOND 10 8 8 EASTERN NORTH CAROLINA 22 49 24
VIRGINIA MOUNTAIN 1 5 4 WESTERN NORTH CAROLINA 2 15 2
WINSTON-SALEM 1 2
Arca 3 25 35 39
ATLANTA 24 32 34 Area 4/Florida Council 42 67 61
CENTRAL GEORGIA 1 3 BROWARD 12 3 5
SAVANNAH 1 2 2 CANAVERAL 1 2
DAYTONA 3 3 2
Area 5/Tennessee Council 10 38 22 FLORIDA WEST COAST 4 11 14
CENTRAL TENNESSEE 2 11 6 GAINESVILLE 4 5 3
CHATTANOOGA 2 a 3 JACKSONVILLE 2 9 4
EAST TENNESSEE 6 19 8 MELBOURNE 17 6
MEMPHIS 3 4 MIAMI S 2 5
TRI CITIES 1 1 NORTHWEST FLORIDA 1 3
ORLANDO 7 !D 9
Area 6 74 26 PALM BEACH 1 3 6
ALABAMA 8 12 8 TALLAHASSEE AREA 3 3 2
HUNTSVILLE 24 56 12
MISSISSIPPI 4 S 4 Arca8 5 6 10
MOBILE - 1 2 EVANSVILLE-OWENSBORO 1 2
LEXINGTON 2 4 -
Area 7/5C Council 10 13 14 LOUISVILLE 2 2 -
CENTRAL SAVANNAH RIVER 1 2
FAACTAL CALITU FADALINA 2 = ) 1ARAALFA I 1 1 E) 1 EY
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I am also including the Senior Member Application Dec 11™ status spreadsheet. Please note
the following:

Current Region 3 Status.
o 11 applications currently will be in the Feb 13, 2016 panel.
o 45 pending applications needing references.
The deadline for the next panel is Wednesday, February 3, 2016.

Please let me know if I can be of assistance in securing members to act as references for
applications in your section. I hope you all have a safe and Happy Holiday.

Mark Torres
2015 Region 3 MELC Chair

mgtorres@ieee.org
INE QRA_NENN
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