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Changes in Environment

IEEE Changes |~ — — *{ Internet

Changes in Environment

Source of resources |> — i *{ Changing expectations




Needs

Towards COne IEEE |~—-= ,——*I Attractive to ¥YP and other underserved groups
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| Stronger section support by Region Needs Increase engagement |
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‘ Optimize the use of resources |~' '*I Respond to present career environment |




Goals

o *I Don't increase assessments
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Goals
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More resources to projects (doing things) less to governance }~' "*I Minimize "governance"




Proposed Committees

Awards and Recognition

Member Activities (new)

Conference

Finance

Section Support (new)

Nominations and Appointments
Operational Audit (former Special Review)
Professional Activities

Strategic Operations and Support
Student Activities



	Inputs
	Changes in Environment
	Needs
	Goals
	Slide 5

