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Section/Area/Committee Name: Chattanooga Section

List key activities for your Section/Area/Committee:

Three joint meetings with PES chapter

Professional Development Event on Women in Computing
Monthly ExComs

Created new WordPress website for the section

Bylaw revision and creation of Local Operations Manual
Section Annual Meeting

List key challenges for your Section/Area/Committee:

Lack of clear vision and strategic goals for the section
Lack of volunteer enthusiasm and commitment

Action Plan to address challenges:

Date: 7/13/2017

Section Leadership Workshop with a primary focus on creating a clear vision and goals for the section and a
strategic road map to get there.



