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To: Region 3 ExCom 
 
Sb: Strategic Operations and Support Committee 
 
CC: Region 3 Committee 
 
Fr: David Green, R3 SOSC Chair 
 
Dt: 16 July 2018

The committee met on 11 July 2018. The committee discussed a number of items in progress including a potential
change to the IEEE Election Oversight Committee and industry support of SoutheastCon. The various mentors reported
on their efforts with the other Region 3 Committees.

The approved Operational Manual was posted to the Region 3 Web Site by the webmaster after ExCom approval last
meeting.

Reminders

Please send any suggestions/recommendations for Operations Manual improvements to me.

The Region 3 ExCom approved the 2018 Strategic Plan. Committees (and ExCom members) should report planned
and/or completed actions in support of the goals to me with a copy to the Region 3 Director.

Mentors from SOSC to the various committees are:

Awards and Recognition - Gostin
Member Activities - Stogner, Ratcliff (also provides coordination with Section Support)
Finance - Green
Section Support - Ratcliff
Professional Activities - Conner
Student Activities - Battaglio

Please keep them in the loop and make use of their corporate memory and experience.

To unsubscribe from the R3-EXCOM2018 list, click the following link: https://listserv.ieee.org/cgi-bin/wa?SUBED1=R3-
EXCOM2018&A=1
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