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Welcome and Introductions

Fred Orland
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Introductions
Workshop Leaders
 Fred Orland (Western NC Section Chair)
 Jim Corr (NC Council Administrative Chair and 

Webmaster, Western NC Section Membership 
Development Chair, Awards and Recognition Chair)

 Charles Lord (NC Council Chair and SoutheastCon
2017 Chair)

 Pat Donohoe (R3 Student Activities Chair)
 Rachel Wilson (R3 Student Activities Vice-Chair)
 Stephen Moyer (Past UNCA Student Branch Chair)
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Introductions
Workshop Participants
 Name
 Student Branch and/or Section
 IEEE Position
 Why did you join IEEE?
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Workshop Goals

 Each Student Branch will leave the 
workshop knowing what is necessary to 
operate a successful IEEE Student Branch.

 Each Student Branch will develop a focused 
set of goals, a realistic budget, and the 
overall branch plan for the year.
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IEEE – The Big Picture

Pat Donohoe
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IEEE Organization
Region 7

Region 8

Region 9

Region 10
Regions 1-6

 Area 1 – Virginia Council
 Area 2 – North Carolina Council
 Area 3 – Georgia
 Area 4 – Florida Council
 Area 5 – Tennessee Council, (AR)
 Area 6 – Alabama, Mississippi
 Area 7 – South Carolina Council
 Area 8 – Kentucky, (IN), (IL)
 Area 9 – Jamaica

Region 3 

Virginia Mountain Section
 Southwest Virginia Community College
 Virginia Military Institute
 Virginia Tech
 Virginia Western Community College

Central Virginia Section
 James Madison 

University
 Liberty University
 University of Virginia

Hampton Roads Section
 ECPI College of Technology
 Hampton University
 Norfolk State University
 Old Dominion University

Tri-Cities Section
 East Tennessee State University
 Northeast State Tech Comm. College

Western North Carolina Section
 Caldwell Comm. Coll. & Tech Inst.
 University of North Carolina - Asheville
 Western Carolina University

Charlotte Section
 Central Piedmont 

Community College
 Gaston College
 University of North 

Carolina - Charlotte

Richmond Section
 Virginia Commonwealth University
 Virginia State University

Eastern North Carolina Section
 Duke University
 East Carolina University
 Elizabeth City State University
 Fayetteville Technical Institute
 North Carolina State University
 University of North Carolina – Chapel Hill
 Wake Technical College

Central North Carolina Section
 Guilford Technical Community College
 North Carolina A&T State University
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Section - Student Branch Connection
• Student Branch members need to see the broad spectrum of 

IEEE membership – the local IEEE Section can play a key role
• Industry/Government/Academia
• Technical/Professional
• Career Stage/Demographic
• Volunteer Opportunities
• Local  →  Global

• Sections must have current contact info for their Student 
Branch leaders (Branch officers, Branch Counselor) in order to 
stay connected.

• Student Branch members need to feel like they are a valued 
part of the local Section.
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Student Branch Administration

Stephen Moyer
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• Student Branch Officers
Chair
Vice-Chair                 
Secretary 
Treasurer

• Branch Counselor

• Branch Mentor

• Other Student Volunteers
(Committees - Program, Membership, 
Publicity, Finance, other)

Student Branch Administration
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• Serves as the Executive Officer of the Student Branch.

• Manages the general operations of the Branch.

• Presides at all meetings of the Branch.

• Appoints committee chairs.

• Involved in “forward planning” for the Branch.

• Prepares necessary reports for IEEE Student Services. 

• Arranges for election of new Officers before leaving office.

• Communicates frequently with other Officers.

• Works with Branch Counselor in dealings with the Department 
and Faculty and local IEEE Section.

Student Branch Chair
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Student Branch Vice-Chair
• Serves as the junior Executive Officer of the Student Branch.

• Chairs the Program or Membership Committee.

• Monitors the progress of Branch programs.

• Fills in for the Student Branch Chair as required.

• At some Branches, automatically becomes Chair next year.
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Student Branch Secretary
• Keeps detailed records of all Branch meetings and activities.

• Carries out all necessary communications of the Branch, including the 
filing of reports with IEEE Headquarters. 

• Posts a calendar of events to keep all members informed of Branch
activities.

• Ensures that all Branch activities are conducted under the provisions
of the current Branch Constitution and IEEE Bylaws.

• Arranges for orderly transfer of all Branch records to incoming 
Secretary.
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Student Branch Treasurer
• Responsible for ensuring the Branch’s finances are in order.

• Deposits all monies received promptly in the Student Branch account.

• Prepares a budget at the start of the school (or fiscal) year.

• Prepares end-of-year Financial Statements. 

• Chairs the Fundraising Committee.

• Co-signing Officer (jointly with the Student Branch Chair).

• Arranges for orderly transfer of all accounts and records to incoming 
Treasurer.
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Student Branch Counselor
• Faculty member, active in the IEEE, who serves as an advisor to the 

Branch and its Officers.

• Appointed by the local Section Chair, upon the recommendation of the
Student members and the Regional Student Activities Chair (RSAC).

• Normal term of appointment (or re-appointment) is two years.

• Provides a sense of continuity to the Branch.

• Informs other faculty members of Branch activities.

• Promotes student awareness of awards, contests and membership benefits.

• Helps the Branch establish Industrial contacts and works closely
with the Branch Officers and the Branch Mentor. 
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Branch Mentor
• Designed to maximize the interaction between the Student Branch and

the local Section.

• Branch Mentor must be from Industry.

• Appointed by the local Section Chair, in consultation with the Branch.

• A recent graduate with firsthand experience in Student Branch
operations is an ideal candidate.

• Meets regularly with the Branch members and the Branch Counselor.

• Assists the Branch to develop effective programs.

• Provides a bridge between the Branch and the local Section.

• Position is optional but can help Branches stay connected.
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Student Branch Operation and 
Goals

Pat Donohoe
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IEEE Volunteerism
Most if not all the people you will work with on IEEE activities are volunteers.

 Be respectful of them and their time

 Make them feel their contributions are important

 Make sure they get recognition

 Thank them for their participation

 Give them titles related to activities

 Seek and get commitments

 Make sure they feel they have input to the process
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Student Branch Goals?
• More or fewer meetings; better meetings   
• Inform members of opportunities

• Jobs/internships/scholarships/awards/etc
• Social events for members
• Recruitment of new members

• Undergraduate students/graduate students/freshmen-sophomores
• Technical/non-technical skills for students
• Engage students in SoutheastCon competitions

• Hardware/software/ethics/website/t-shirt
• Inform students of continuing IEEE involvement after graduation

• Sections/Young Professionals/technical societies/volunteering
• Cater to all students of the branch, not only those that attend SoutheastCon
• Organize common-interest meetings with other technical/engineering societies
• Keep members up-to-date with current technology
• Community service and STEM outreach
• Inter-disciplinary activities on campus (non-engineers)
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Student Branch Operations
Design a varied and interesting schedule of events/activities to 
engage current student members and recruit new student members.

Events and Activities (Examples)
• Faculty member presentations on research topics (labs, research centers) 
• Plant tours
• Presentations by a companies recruiting on campus
• IEEEXtreme
• Attending a local IEEE Section meeting
• SPAx (Student Professional Awareness activities)
• Local community service activity (speaking at local schools, host students 

on campus, Habitat for Humanity, etc.)
• SoutheastCon student competitions
• Joint meetings with other organizations (ASME, AIChE, WIE, EWB, etc.)
• Social events (welcome back/end-of-year picnic, game night, etc.)
• Other (be innovative)
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Student Branch Operations
Design a varied and interesting schedule of events/activities to 
engage current student members and recruit new student members.

Events and Activities (Other)
•
•
•
•
•



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016

Student Branch Operations – IEEE Resources

Student Awards and Other Opportunities
http://www.ieee.org/membership_services/membership/students/awards/index.html
(Student awards and competitions, scholarships, grants, fellowships, etc.)

General information for IEEE Student Members
http://www.ieee.org/students
(Benefits of membership, news and resources, student branch information, etc.)

Branch Leader News
http://www.ieee.org/membership_services/membership/students/leaders.html
(Leadership training info, SAMIEEE, contacts, etc.)

IEEE Region 3 (Student Activities)
http://ewh.ieee.org/reg/3/student.html
(Student activities specific to Region 3)

http://www.ieee.org/membership_services/membership/students/awards/index.html
http://www.ieee.org/students
http://www.ieee.org/membership_services/membership/students/leaders.html
http://ewh.ieee.org/reg/3/student.html
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Student Branch Reporting Requirements

Student Branch Officer Reporting (https://officers.vtools.ieee.org/)
• Submitted in a timely fashion after officer elections.
• Includes reporting of Branch Counselor.
• Must be submitted each year or offices will be listed as vacant at IEEE.

Student Branch Activity Report (https://sbr.vtools.ieee.org/)
• Due 1 May each year or two months after the academic year ends.
• Report of Branch activities for past year.
• Submission of the Student Branch Activity Report qualifies the 

branch for a rebate of $2.00 per Branch member. 
• Student Branches will receive a combined payment of the Student  

Branch rebate/allotment.  The allotment is $50 for Branches with 
49 or fewer members or $100 for Student Branches with 50 or more 
members (based on membership statistics as of 31 December).

Only two reports are required by IEEE each year (both are submitted online)

https://officers.vtools.ieee.org/
https://sbr.vtools.ieee.org/
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Communications and 
Fundraising

Stephen Moyer
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Student Branch Website
▪ There should be an IEEE presence on the University website
▪ A well-designed website can be (1) an effective resource 

tool [announcements, event info, links, contact info, etc.] 
(2) an effective repository of information [meeting minutes,
reports, history of student branch, officers, award winners, 
etc.]

▪ Not everyone uses Facebook!

Student Branch Facebook Page
▪ Preferred mode of communication for most students
▪ Not everyone uses Facebook!

Student Branch Communications/Visibility
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Facebook Page – IEEE Region 3 Students

https://www.facebook.com/IEEEStudentsRegion3
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There are 4 different kinds of money you may need to raise:

• Operating money - for continual expenses.

• Seed money - an “advance” for an event.

• Subsidy money - to reduce the cost for members.

• Capital money - to buy things.

Most fundraising ideas center on selling stuff (coffee, t-shirts, lab parts, 
etc.), providing services (car wash, parking cars, etc.), or soliciting 
donations (student government, industry, IEEE Section, etc.).

• Brainstorming is a good way to think of ideas.

• Need to be aware of University fundraising constraints

• Need to be careful not to tarnish the image of engineering.

Student Branch Fundraising



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016

Student Branch Fundraising
Money Sources ($$ and/or in-kind contributions):

• Branch bank account
• Money from rebate/allotment
• Fundraising events or activities
• School

- Department Head, Dean, Student’s Association, 
Engineering Student’s Association

• IEEE
- Local Section, Region
- For S-PAx: IEEE USA SPAx and MGA/SAC/SPAA

• Local Industry
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When asking for money….

• Donor must have money to give (not everyone does!)

• Put the request in writing and include a brief budget

• Convince them of the merits of your cause and how their
involvement will help both you and them

• Show them that your proposal is well-thought out and that you
are soliciting from others as well

• Give them time to make a decision and then follow-up

Student Branch Fundraising
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Introduction to VTools

Jim Corr
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Lunch
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The Section - Student Branch 
Connection

Pat Donohoe
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What is an IEEE Section?

From the IEEE Bylaws:

A Section is the basic operating organizational unit of 
IEEE constituted by a minimum of 50 IEEE voting 
members and established with the approval of the MGA 
Board by petition of those who live/work in relatively 
close proximity to be served by activities that meet their 
needs and further the missions of IEEE.
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What is an IEEE Student Branch?

From the IEEE Bylaws:

A Student Branch shall be an operating organizational 
unit of IEEE constituted by a minimum of twelve (12) 
IEEE Student Members or Graduate Student Members 
at a particular college, university, technical institute, or, 
in unusual circumstances attached to a Section, and 
established with approval of MGAB by petition to the 
Region concerned to fulfill the mission of IEEE.
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The Section - Student Branch Connection

From the MGA Operations Manual:

It is recommended that every Section have a Section Student 
Representative (SSR), who is a voting member of the Section 
Committee, in Sections where there is at least one Student Branch.

A petition to form a Student Branch … All signees shall belong to 
the Section under which the Student Branch will reside.

The appropriate Section Chair … shall appoint the Counselor.

Section rebate … US$3 for each member of Member, Graduate 
Student Member, Student Member, or Associate Grade.
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Piedmont Section
 Clemson University
 Bob Jones University

Columbia Section
 University of South Carolina
 South Carolina State University
 Florence-Darlington Technical College

Central Savannah River Section
 Augusta Technical College

Western North Carolina Section
 Caldwell Community College & Tech 

Institute 
 Western Carolina University

Charlotte Section
 Central Piedmont Community College
 Gaston College
 University of North Carolina at Charlotte

Coastal South Carolina Section
 The Citadel
 Horry-Georgetown Tech College
 Trident Technical College

Eastern North Carolina Section
 Duke University
 East Carolina University
 Elizabeth City State University
 Fayetteville Technical Institute
 North Carolina State University
 University of North Carolina – Chapel Hill
 Wake Technical College

Central North Carolina Section
 Guilford Technical Community College
 North Carolina A&T State University

North Carolina Council South Carolina Council
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MGA

Section

Student
Branch

Current Reporting/Rebate Model

Section
Report

Section
Rebate

Importance of the Section - Student Branch 
Connection

A small number of Student 
Branches are actually  
utilizing the rebate system 
(~15% overall, ~13% in Region 3) 
which results in poor contact info
and poor communications.

If (1) the Student Branch does not
utilize the rebate system 
and (2) no interaction between the 
Section and the Student Branch exists
the Student Branch is essentially 
cutoff from IEEE. 

Student
Branch
Report

Student
Branch
Rebate
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Importance of the Section - Student Branch 
Connection

• Sections must have current contact info for their Student 
Branch leaders (Branch officers, Branch Counselor) in order to 
stay connected.

• Student Branch members need to feel like they are a valued 
part of the local Section.

• Student Branch members need to see the broad spectrum of 
IEEE membership (Industry/Government/Academia).  With no 
Section – Student Branch Connection, the only interaction of 
students with IEEE members may be with professors, and 
students see IEEE as purely an academic organization.
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Importance of the Section - Student Branch 
Connection

• Sections should be aware of the student-based portion of 
the Section rebate, and invest accordingly in their Student 
Branches.

• The Section – Student Branch connection should be 
continuous (not intermittent) such that the Section is 
aware of all Student Branch activities and the Student 
Branch is aware of all Section activities.



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016

Section - Student Branch Connection
(Best Practices – Section Leadership)

• Invite the Student Branch Chair (or representative) for all 
of the Section’s Student Branches to attend Section 
EXCOM meetings (whether you have a Section Student 
Representative, or not).

• Appoint a Section Student Activities Chair (EXCOM 
position).  This person could be a Student Branch 
Counselor.
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Section - Student Branch Connection
(Best Practices – Student Branch Leadership)

• Appoint a Branch  Mentor.  The Branch Mentor should be 
an active Section member who is engaged with the 
Student Branch and its institution.  Prime candidates are 
former Student Branch officers.

• Utilize the Section leadership as a IEEE resource (answers, 
advice, assistance).

• Educate your Student Branch members about the local 
Section, and the Section - Student Branch connection.  Be 
sure to let Student Branch members know that they are 
Section members.
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Section - Student Branch Connection
(Best Practices – Section Meetings)

• Student Branches that participate in the Region 3 Hardware 
Competition at SoutheastCon can be invited to lead a Section 
Meeting by presenting their vehicle design and 
demonstrating the vehicle performance on a practice track. 
(Region 3 Student Paper Competition is also a possibility).

• A Section can hold a “Student Night” where the Section hosts 
students from all of its Student Branches.  The meeting 
program can consist of each Student Branch  presenting a 
summary of their activities for the year.  Alternatively, the 
event can be a banquet devoted to networking between the 
students and professionals.
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Section - Student Branch Connection
(Best Practices – Student Branch Meetings)

• The Section can offer to provide speakers or topics for 
Student Branch meetings.  This could take the form of a 
Section member (or members) presenting on a given 
topic, a Section member (or members) assisting the 
branch in planning a local plant tour, etc.

• A Student Branch can invite the Section to campus and 
host a tour of a research lab/center, tailgate at a football 
game, host a reception/picnic around some athletic event.
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Section - Student Branch Connection
(Best Practices – Joint Meetings/Events)

• A meeting can be designated and promoted as a joint 
meeting between the X Student Branch and the Y Section.  
The Student Branch and Section spend time planning a 
meeting around the joint interests of the Section and 
Student Branch.

• Sections and Student Branches can jointly plan an event as 
a service to the community (STEM events, judging 
competitions, mentors for design teams, etc.).



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016

Section - Student Branch Best 
Practices / Discussion

Pat Donohoe and Fred Orland
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The Section - Student Branch Connection
(Brainstorming / Discussion)

•
•
•
•
•
•
•
•
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SoutheastCon, IEEEXtreme, SPAx

Charles Lord and Rachel Wilson
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IEEE SoutheastCon Events - Students
• Student Paper Competition

• Hardware Competition

• Software Competition

• Ethics Competition

• Student Branch Website Competition

• Student Branch T-Shirt Competition

• Student Branch Leadership Meeting

• Student Branch Counselors Meeting

• Awards Banquet
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IEEEXtreme

www.ieee.org/xtreme

http://www.ieee.org/xtreme
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Student Professional 
Awareness Activities
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SPAx
• SPAx is the new framework available to help your student branch 

plan professional awareness events
• SPAx events can be conferences (aka traditional SPAC) or any 

other projects (short or long term) that raise professional 
awareness.

• Focus areas: Career Development, Professional Integrity, 
Personal Skills, Engineers and Public Policy, Leadership in 
Professional Organizations, The Practice of Innovation, The 
Art of Communication, Humanitarian Grand Challenges

• Funding: $200 for a project that has been approved by your 
region coordinator
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SPAx
• SPACs are still being supported under the SPAx umbrella

• Funding: $500 will be reimbursed (hotel+airfare) to one of our 
nationally approved speakers that is invited to your SPAC

• See examples and get started at:
http://ieeeusa.org/volunteers/committees/spax/

• Point of contact:
Victor Basantes
IEEE-USA SPAC Region 3 Coordinator 
victor.basantes@ieee.org

http://ieeeusa.org/volunteers/committees/spax/
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Student Branch Member 
Recruitment
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• Organize volunteers – all officers and committee chairs, enlist branch 
counselor and other faculty that are IEEE members.

• Develop a membership recruitment plan and set goals.

• Utilize SAMIEEE to analyze your current branch membership.

• Plan and implement a membership drive on campus at least once a year.     
Strategize and promote the membership drive in advance.  Utilize 
membership development resources from IEEE. Choose a high-traffic 
location to set up tables with a computer to assist students with the online 
application. https://www.ieee.org/membership_services/membership/students/index.html

• Consider making a brief membership promotion (< 5 mins.) in targeted 
classes, with prior approval from professors.  In many cases, professors are 
willing to encourage students to join IEEE..

Membership Recruitment

https://www.ieee.org/membership_services/membership/students/index.html
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• Consider targeting special events to recruit specific groups 
(underclassmen, seniors, graduate students).

• Use the student branch website to promote membership.

• Build a spring membership drive around the half-year dues cycle.  
Individuals who joint IEEE as student members in March get 10 months of 
membership for the price of 6 months.

Membership Recruitment



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016

Branch Plans
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• Assess the state of your Branch (resources, people, money).

• Identify the major objectives for your Branch for this year
(e.g., membership increase, some big event, retain existing
members, seek new equipment).

• Identify the specific goals that will help you meet your objectives
and identify the events that will make up your Branch Program to 
achieve these goals.

Branch Planning
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• Invite speakers on technical or professional subjects.

• Enter design competitions (e.g., Regional Hardware, Software and 
Ethics Competitions).

• Plan and host a Student Professional Awareness Activity (SPAx)

•Organize field trips to Industry.

• Mentor junior students.

• Organize sales of lab kits, lab manuals, resume books, solved past exams.

• Raise funds for charity or Student Branch projects.

• Develop/enhance a Student Branch website. (IEEE provides free hosting 
web space at http://ewh.ieee.org).

Example Branch Activities
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• Use SAMIEEE to access current Branch membership data
http://www.ieee.org/samieee

• Participate in engineering awareness programs.

• Visit and organize joint activities with other Student Branches.

• Volunteer at a conference and help staff a membership booth.

• Host an annual “Welcome Back” or “End of School” picnic.

• Work with the local IEEE Section and Region.

Example Branch Activities
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Introduction to Collabratec

Charles Lord
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IEEE Collaboration Tools

IEEE R3 Student Leadership Training  05 November 2016

Charles J. Lord, PE

7/23/20196
3
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Our Topics

• Google Tools
• Intro to Collabratec
• Collabratec Demo
• Q/A

6
4

7/23/2019
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Google Tools

• Integrated with IEEE account <name>.org
• Business level GMAIL account 

– 30Gb
– Advanced virus and spam filtering

• Google Drive 
– 30Gb
– Advanced Sharing capabilities

• Google+
• Calendar, Hangouts, Sites (future)
6
5

7/23/2019
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7/23/20196

6

IEEE Collabratec™
Direction & Training

IEEE Member & Geographic Activities

Updated: 12 January 2015
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7

What is IEEE Collabratec™ ?

• IEEE's professional networking / 
collaboration platform

• Open network, with exclusive 
member privileges

• Facilitates interactive communities 
and collaborative research

• Competitively positions IEEE for 
the future of professional 
networking, publishing, and career 
development…

Specialized service with a scope and depth 
of expertise in engineering and technology 

not found in general social networks
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Motivation: Member and Author 
Satisfaction

• Need to meet member expectations with a 21st-century, professional 
networking experience

– 25% gap between importance and 
satisfaction with IEEE opportunities for 
professional networking

• Need for IEEE to maintain its position 
as a world-class publisher
– Increasing number of mergers and 

integrations by publishers with 
collaborative authoring platforms

2011 IEEE Member 
Segmentation Study Importance Satisfaction

Opportunities for 
Professional 
Networking

71% 46%

Gap in Service 25%
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6
9

Objectives

Serving the professional needs of IEEE audiences 
to:
• strengthen connections with the global 

community of technology professionals
• facilitate professional development and 

networking
• remotely collaborate in a seamless way
• access and manage the information they         

need in their profession in an efficient way 
• accelerate research and publication with 

improved tools
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0

Development Progress

• June 2013 – MGA, PSPB, TAB agree to start work on a single 
integrated solution

• Summer 2013 – Evaluation conducted of several options for 
building the service

• Oct. 2013 – Decision to go with in-house built solution 
based on GoogleApps and Google+

• Nov.  2013 – Board adds to 2014 budget – asks for full 
business plan by February

• Feb. 2014 – Board receives and approves business plan
• Aug. 2014 – Demonstration at Sections Congress of 

development progress (to date)
• Dec. 2014 – Launch of Pilot – Review and incorporate pilot 

user feedback prior to full launch
• Late 1Q-2015 – Full Launch



IEEE Region 3 Student Branch Leadership Workshop             Asheville, NC            5 November 2016
7/23/20197

1

Building on Who We Are

• 400k+ IEEE members
• 300k+ former   members on file
• 300k+ Society members
• Annually, 250,000 conference attendees

Global 
Network

• 38 Technical Societies, 2200+ technical chapters, 
Future Directions communities 

• 300+ Sections, 400+ Affinity Groups
• 2,500+ Student Branches

Vibrant 
Communities

• Monthly, 3.5-million, unique IEEEXplore users
• 250,000+ authors
• 175 periodicals

World Class 
Publisher

Potential U
sers of                  

IEEE Collabratec™
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2

Re-Thinking the Engagement Model

IEEE Members

Society 
Members

Authors

Consultants

Volunteers

Standards 
Developers

Xplore Users

Conference 
Attendees

Traditional Organization Unit  
Perspective

INDIVIDUAL

AuthorIEEE Member

Volunteer

INDIVIDUAL

Conf. 
Attendee

Xplore user

Consultant

Conf. Attendee

IEEE Collabratec™ Perspective:        
One person with one or more affinities

Section 
Members
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Highlights –
Networking Experience

Note
• Screenshots reflect work-in-progress activity, and may be tweaked prior to Pilot 

launch
• Screenshots of research experience included in Appendix
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Public Profile Page Option
(If enabled. Only Name is 

externally indexed)

Google Account - Other Google 
Services

(Hangouts, Groups, YouTube, Picasa)

Email, Calendar
(IEEE Gapps, Other Gapps Acct

Other email/calendar)

Connections Library

ProfileCommunities

Google Plus
Extended Community Experience

Library Content Storage Google 
Account - Drive 

(additional storage options – future)

Communities
(Q&A, File Posting, 
Calendar & Events)

People
(Profile, Interests & 

Connections)

Library & Research Groups
(Meta-Data, Search IEEE Xplore, MS 

Academic, Google Scholar)

Activities, Events & 
Recommendations

User-Defined visibility 
options  & connected 

services

Other External Network & 
Library Integrations

(LinkedIn, Mendeley, Zotero, 
ORCID & Facebook)

Optional, 3rd

party service 
integrations 
enhance an 
already 
robust IEEE 
Collabratec™ 
user 
experience
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Home Page w/ menu extended

7
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7/23/2019

Today’s Focus: Networking Experience
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Profile Management 

Profile > Details… Standardized layout for multiple constituencies 
who engage with IEEE, enabling robust professional networking. 

Key Features

Consolidated view into 
individual interests, 

biography, and  connectivity

User updates per 
engagement with others and 

activities

Linkage to profiles on other 
professional and social 
networking platforms

Nick Lehotzky
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Profile Management (cont’d)

Profile > My Connections… Personalized list of professional 
contacts, members and non-members, within the PPCT experience.

Key Features

Recommendations based 
on profile attributes and 

engagement in IEEE

Management of existing and 
pending connection requests

Messaging capabilities with 
IEEE Collabratec™ contacts

John Day
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Settings

Settings > Personal Information… Convenient console for users 
to manage their engagement with IEEE Collabratec™ 

Key Features

Technical interests 
management to tailor feeds 

and recommendations

Privacy controls to manage 
visibility within platform and 

beyond

Attached services to 
manage connectivity with 
other tools and resources
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Settings (cont’d)

Settings > Privacy… Flexibility in managing the scope and breadth 
profile visibility and engagement with others. 

Key Features

Five settings ranging from 
private to publicly indexed by 

search engines

Customized settings 
enabling variable visibility by 

field

Permissions control over 
messaging and engagement 

options
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Settings (cont’d)

Settings > Attached Services… Enhanced experience through 
the ability to integrate utilities, resources, and/or social networks.

Key Features

One-stop management of 
services connectivity with 

other networks

Supports aggregation of 
feeds from other networks 
into IEEE Collabratec™

Cloud storage connectivity 
regardless of location or 

device
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Networks & Collaboration

Networks > People… Access to the people engaged in the world’s 
largest, technical professional society.

Key Features

Grade badging to distinguish 
IEEE members among each 

other and other users

Search faceting to locate 
users by specific criteria and 

level of engagement

Connectivity through shared 
interests, invitation 

management, and messaging
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Networks & Collaboration (cont’d)

Networks > Activities… Updates from people, resources, and 
events of interest to you and your connections.

Key Features

Targeted opportunities to 
users by their defined 

interests and engagement

Aggregation of updates from 
contacts and connected 

services

Filtering settings to expand 
or contract scope and 
breadth of activity feed

This is 
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Networks & Collaboration (cont’d)

Networks > Communities… Harnessing self-defined and shared 
interests to foster peer-to-peer dialog and collaboration.

Key Features

Discover technical, 
professional or geographic 

communities

Access to communities 
based on IEEE or Society 

membership

Consistent user experience 
and feature-set across 

communities
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Mobile-Accessible at Launch

Device Compatible… Ubiquitous access through mobile and tablet 
formats to meet user preferences.

Key Features

Responsive design to 
adapt to viewer device

Optimized navigation 
offering dashboard and 

drill-down usage

App-version to be 
assessed for future 

releases
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Communities
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• Embracing a 21st-century model for business-to-
consumer and peer-to-peer engagement

• Offering venues for members and non-members to 
virtually congregate and interact based on shared 
interests (technical, geographic, vocational)

• Enabling IEEE to nimbly serve individuals working 
burgeoning technologies—and reaching individuals 
regardless of physical location or proximity

Communities Strategy

8
6

Awareness

Interest

Action
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C
om

m
un

ity
 

La
nd

in
g 

Pa
ge

Participants

Calendar / Events

Q&A

File Postings

Advertising

Extended Experience 
(G+ / Google)

invitation mgt

Participants

Discussion Strings

Video chat

Messaging

Polling

IE
EE

 C
ol

la
br

at
ec

™

Community

Community

Community

Two spheres of the community 
experience: IEEE Collabratec™ 
and G+ (optional attachment)

G+ offers additional capabilities, 
and extends community visibility 
within Google ecosphere

Sponsored Communities              
(functional view)
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Sponsored Communities
(user interface)

Extended 
experience 

• Participants
• Discussion 

strings
• Polling
• Messaging
• Video Chat

(optional, attached 
G+ / Google account)

IEEE Collabratec™ Experience
• Landing page
• Community provider 

(sponsor)
• Participants
• Calendar
• Activities 
• Files
• Q&A
• Advertising
• Extended experience
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Community | Events
(within IEEE Collabratec™ proper)
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Community | Q & A
(within IEEE Collabratec™ proper)
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Extended Community Experience
(within G+ / Google, optionally attached)

Community overview and 
links to respective 

community on            IEEE 
Collabratec™, and 

community sponsor(s)

Community name 
and graphic            

(same as         IEEE 
Collabratec™)

Features
• Participants; Discussion strings; Polling; Messaging; Video Chat
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Community Discovery                        
& Access

IEEE 
Collabratec™ 
Community

(e.g. Chicago,  Editors in 
Chief)

G+ Community
(e.g. Chicago,  Editors in 

Chief)

IEEE 
Collabratec
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Users Can Drive Growth

• Users can invite colleagues into 
IEEE Collabratec™

• Minimum requirement an IEEE 
web account (members or non-
members)

• Anticipate peer-to-peer referrals 
will likely: 
 Occur first in the workplace
 Accelerate adoption 

internationally
 Extend IEEE visibility into the 

non-IEEE audiences

Viral-Driven 
Viral Sign-ups

Member-Driven 
Viral Sign-ups

Member      
Sign-up

Anne

Joan

Rafael

Tonya

Juan
Nan

Gerard

To be propelled by large-scale, IEEE marketing push
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• Users / Members
– Contact Center 

website 
• FAQs
• Video tutorials
• Getting started PDFs
• Webinars

– Contact Center staff
• Phone, Email, Online 

chat

• Volunteer 
Moderators
– Community 

specialists / Staff 
liaisons 

– Moderator training 
webinars

– Moderator FAQs files
– Best practices tool kit
– Staff contact 

User & Volunteer 
Support for IEEE 

Collabratec™
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Thank You!
Questions?
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Appendix
Collaborative Research                       
& Authoring Tools
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Research & Document Mgt

Research > Library… provides tools for authors and researchers 
to manage their personal research collections.

Key Features

Organize  research and flag 
items as favorites for further 

review

Filtered contents of library by 
type, publication year, 

keywords, or collections

Search type-ahead            
for suggestions to easily 

locate research 
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Research & Document Mgt (cont’d)

Research > Importing… Import and upload content using a variety 
of methods; Ability to search and claim documents authored.

Key Features

Import local files in a variety 
of formats including PDF and 

Word

Synchronize existing 
research collections from 

Mendeley or Zotero

Search IEEEXplore, Google 
Scholar or Microsoft 

Academic
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Research & Document Mgt (cont’d)

Research > Research Groups… Engage in collaborative 
authoring with peers in private groups on topics of mutual interest.

Key Features

Activities that chronicle 
group discussions related to 

the research 

Documents related to the 
group’s research 

collaboration

Participants actively 
involved in the research 

group
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Event Wrap-Up

Fred Orland
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