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Director’s Report
To: Region 3 ExCom
Subject: Region 3 Director’s Report

Date: 17 February 2020

Greetings from the February IEEE Board Series, being held in Region 3 (Orlando)! It has been a busy meeting series, and |
am working hard to represent our Region. | am serving on multiple boards and committees this year (see list at bottom
of email). Please feel free to contact me about any of these Boards / Committees, with your questions and input.

We are busy gearing up for IEEE Region 3 SoutheastCon in Raleigh, with Region meetings from 4:00 pm March 13
through noon on March 15. | have attached the agenda to this report. Thank you to all those who have agreed to be
speakers! | look forward to our meetings in Raleigh, especially working on ways to help us all with Making New
Connections.

As you know, this is a Section’s Congress year, and we will be having a Region 3 Committee Meeting at Section’s
Congress. We expect that hotel information and registration will be available soon, so please be watching for an email
about that. Kristin Bing, our Sections Congress Coordinator, will keep us all updated and will help ensure everyone
understands what needs to be done.

A reminder: Throughout the year, | will be gathering information about exciting events happening throughout the
Region, and also about challenges that our Sections have encountered. Send me a couple of sentences occasionally,
about any such successes or issues. | will use some of this information in my reports to MGA. If you want information
posted on our website or on social media, please contact Sonya Dillard.

Our Committees are in place to support the Sections and the Region — please feel free to reach out to them when you
need help or you have a question. You can visit the Region 3 website to see the full list of committees.

| greatly appreciate your service on behalf of IEEE! Please feel free to contact me at any time with your
questions/concerns. If | don’t have the answer, I'll help you find someone who does.

Respectfully submitted,
Jill . Gostin, Region 3 Director/Delegate 2020-2021
jgostin@ieee.org




Remaining ExCom and Committee Meetings, 2020 (typically the meetings will be on the third Monday of the month at
8:00 pm Eastern):

ExCom telecon: Feb 17

R3 Committee Business Meeting: Meeting will occur at SoutheastCon, Sunday morning
ExCom telecon: April 20

ExCom telecon: May 18

ExCom telecon: June 15

ExCom telecon: July 20

R3 Committee Business Meeting: Meeting will occur Friday morning at Sections Congress
ExCom telecon: Sept 21

ExCom telecon: Oct 19

ExCom telecon: Nov 16

ExCom telecon: Dec 21 (this may change to an R3 Committee telecon, if needed)

My IEEE commitments:

Region 3 Director/Delegate — therefore on the Boards of Directors of IEEE, MGA, and IEEE-USA (2020-2021)
Member, Employee Benefits and Compensation Committee (2020-2022)
Chair, Joint TA/MGA Ad Hoc on Improving Support of Chapters
Member, IEEE Ad Hoc on Lifelong Learning
Member, Future Directions Committee (2019-2020)
Member, TAB Finance Committee (2019-2020)
Ombudsman, IEEE Computer Society (2020)
Jill' I Gostin
IEEE Region 3 Director, 2020-2021
jgostin@ieee.org



