To: Region 3 ExCom

CC: Region 3 Committee

Fr: David Green, R3 SOSC Chair
Dt: 15 June 2020

The Strategic Operations and Support Committee (SOSC) met most recently on 1 June. The committee
reviewed the IEEE responses to the pandemic as well as looking at strategies for the rest of the year.

The committee reviewed a packaged release of the Operations Manual and endorsed it for adoption by the
ExCom. Its approval is on the ExCom agenda as an action item.

An Ad Hoc Committee chaired by Gregg Vaughn presented an interim report and received feedback from the
committee.

We collected and reviewed the progress reports on Region goals from designated Leads and prepared a mid-
year report. This report is on the discussion agenda for the ExCom.

The committee (and function) mentors are

» Awards and Recognition Committee - Gregg Vaughn

» Member Communications Committee - Bill Ratcliff

= Conference Committee - Jim Conrad

= Finance Committee - Dave Green

= Section Support Committee - Mary Ellen Randall and Bill Ratcliff
» Professional Activities Committee - Theresa Brunasso

» Student Activities Committee - Pat Donohoe

= Membership Recruitment/Retention Function - Lee Stogner

= Area Chairs: Theresa Brunasso

Please keep these volunteer mentors in the loop and make use of their corporate memory and experience.

The next meeting of the SOSC will be 6 July 2020.


https://ewh.ieee.org/reg/3/excom/meetings/2020-01/2020_R3_Strategic_Plan.pdf

