To: Region 3 ExCom
From: Eric Grigorian
Date: July 20, 2020

RE: R3 Conference Committee Monthly Chair Report

Conference Committee conducted the following activities since June ExCom meeting:

e Conference Committee met on 7/7/2020.

o

O
O
O

O O

o

SoutheastCon 2021 Budget Review/approvals

SoutheastCon 2023 Hotel Contract Review

Region co-sponsored conference/summit request

Virtual conference co-sponsorship request from Kidney Health Alliance of Kentucky
(KHAKY )

2024/2025 Call for Hosting Proposal

SoutheastCon Update

= 2020

= 2021

= 2022 - Initiate budget development

Attendees (9): Jill Gostin, Glenn Parker, Sean Haynes, Charles Lord, John Balsam,
Wyman Williams, Tim Palmer, Hulya Kirkici, Eric Grigorian

e Worked with KHAKY on potential MOU

e Provided comments on the new website

e Participated in SoutheastCon 2021 organizing committee meeting

e Supported Region 3 FinCom committee meeting

e Met with MGA on review and recommendation for revised Chart of Accounts



