To: Region 3 ExCom
From: Eric Grigorian
Date: September 21, 2020

RE: R3 Conference Committee Monthly Chair Report

Conference Committee conducted the following activities since June ExCom meeting:

e Conference Committee met on 9/1/2020.

O

(@)
(@)
(@)
o

SoutheastCon 2021 Budget Review

SoutheastCon 2024 Hotel Contract Review

Region co-sponsored conference/summit request

2025 Call for Hosting Proposal

SoutheastCon Update

= 2020

= 2021

= 2022 - Initiate budget development

Attendees (6): Glenn Parker, Charles Lord, Wyman Williams, Theresa Brunasso,
Mohamed El-Sharkh, and Eric Grigorian

o Worked with MCE on revisions to SoutheastCon 2024 hotel contract
e Participated in SoutheastCon 2021 organizing committee meeting
e Supported Region 3 FinCom committee meeting.

@)

Obtained approval from FinCom members to proceed and present revised SoutheastCon
2021 budget to R3 ExCom

e Initiated dialog with SoutheastCon 2022 for the organization of their Conference committee and
planning on the development of the budget
e Participated in MCE presentations



