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Jill I Gostin, Region 3 Director 2020-2021
25 January 2021

Region 3 Strategy, 2021



Overview
▸5 December 2020 – Held 2021 Planning Meeting, Strategy 

Discussions
▸Suggested a review of R3 2020 Strategy

- Original intent was that the 2020 Goals and Objectives were for 2020-2021
- I suggested looking at this again, for any adjustments needed because of 

COVID
- All Goals were re-assessed
- One minor addition to wording was added
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2020 Theme-Objective-Goals
▸THEME: Making New Connections
▸Objective Statement: Increase membership and improve engagement 

through Making New Connections via new events and improved 
communications.

▸Region 3 Goals, 2020:
- 1 Increase members who are engaged in any aspect of IEEE
- 2 Ensure quality actionable data is provided to Region OUs
- 3 Encourage and enable Region OUs to provide more engagement 

opportunities for their members
- 4 Assist the Sections in focused improvement 
- 5 Strengthen R3 communications capability and usage 
- 6 Support SoutheastCon
- 7 Ensure Policies and Processes are documented, findable and useable
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Endorsement of Region 3 Strategic Plan
▸Would like the Region 3 ExCom to endorse the IEEE Region 3 

Strategic Plan 2021 as presented.
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