
To:       Region 3 ExCom 
From:  Eric Grigorian 
Date:   May 17, 2021 
 
RE: R3 Conference Committee Monthly Chair Report 
 
Conference Committee conducted the following activities since April ExCom meeting: 
 

 Conference Committee met on 5/4/2021 
o Reviewed updates from SoutheastCon 2021 
o Reviewed budget for SoutheastCon 2022 
o Received updates from SoutheastCon 2023 committee 

 Participated in SoutheastCon 2022 organizing committee meetings 
o Reviewed and provided comments to draft budget 
o Reviewed draft Hardware Competition rules and provided comments 
o Supported organizing committee  

 Reached out to R9 to re-engage dialogue on joint Caribean-based technical conference 

 Continued with updates to SoutheastCon Operations Manual 


