To: Region 3 ExCom
From: Eric Grigorian
Date: June 21, 2021

RE: R3 Conference Committee Monthly Chair Report

Conference Committee conducted the following activities since April ExCom meeting:

e Conference Committee met on 6/1/2021
o Reviewed updates from SoutheastCon 2021
o Reviewed budget for SoutheastCon 2022
o Received updates from SoutheastCon 2023 committee
e Participated in SoutheastCon 2022 organizing committee meetings
o Reviewed and provided comments to draft budget
o Reviewed draft Hardware Competition rules and provided comments
o Supported organizing committee
e Participated in SoutheastCon 2023 organizing committee meetings
e Reached out to R9 to re-engage dialogue on joint Caribean-based technical conference
particularly as part of MGA call for participation
e Continued with updates to SoutheastCon Operations Manual
e Provided R3 Audit Committee with requested artifacts as part of their review process
e Working on selection of registration tool for SoutheastCon that can be integrated with EDAS

Assistance needed:
e Web developer to support SoutheastCon web site updates
e Social media volunteer to assist with promoting conference committee activities particularly
with SoutheastCon

e Region 3 members with connection to organization interested in contributing to upcoming
conferences



