To: Region 3 ExCom

Cc: Region 3 Committee

Fm: David Green, R3 SOSC Chair
Dt: 19 July 2021

The Strategic Operations and Support Committee (SOSC) has not met since the last report.

As Director Gostin has reported, the MGA Board has approved the changes to the Region 3
Bylaws. The update to the Bylaws will be posted to the website. An update to the Operations
Manual for the components of the approved Operations Manual that were contingent on the
Bylaw changes will also be prepared for posting. Some of the changes to the Operations
Manual don’t take effect until 2022.

The committee (and function) mentors are

Awards and Recognition Committee - Gregg Vaughn

Member Communications Committee - Bill Ratcliff

Conference Committee - Jim Conrad

Finance Committee - Dave Green

Section Support Committee - Mary Ellen Randall and Bill Ratcliff
Professional Activities Committee - Theresa Brunasso

Student Activities Committee - Pat Donohoe

Membership Recruitment/Retention Function - Lee Stogner
Area Chairs: Theresa Brunasso

Please keep these volunteer mentors in the loop and make use of their corporate memory and
experience.

The next meeting of the SOSC will be on 2 August 2021.



