To: Region 3 ExCom
From: Eric Grigorian
Date: December 22, 2021

RE: R3 Conference Committee Monthly Chair Report
Conference Committee conducted the following activities since November ExCom meeting:

e Participated in SoutheastCon 2022 organizing committee meetings

e Participated in Region 3 2022 Planning meeting in Mobile, AL

e Continued to reach out for potential sponsors for SoutheastCon 2022

e Updated SoutheastCon Operations Manual and released Rev. 1 of the manual.

e Submitted eNotice on Call for Paper and also

e Finalized RegFox setup and opened up the registration system for SoutheastCon 2022

e Updated SoutheastCon 2022 website with the registration site info

e Travelled to Orlando, FL and delivered competition field from 2020 for use by SoutheastCon
2023. Additionally, worked with Hilton catering to reduce SoutheastCon 2023 food costs.

e Received intent to host SoutheastCon 2025 in Charlotte, NC. NC Council is preparing proposal
for submittal.

e Continued with transition of activities to 2022 Conference Committee Chair

Assistance needed:

e Social media volunteer to assist with promoting conference committee activities particularly
with SoutheastCon

e Region 3 members with connection to organization interested in contributing to upcoming
conferences

e Region Sections/Councils work with their respective Student Chapters to revitalize and promote
Student Chapters

e Sections/Councils interested in hosting SoutheastCon 2025+

e Sections/Councils interested in hosting Technical Conferences/Summit



