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R3 ExCom Meeting — June 2023
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* Hotel
 Food menu updates are available as of today (just received email)
* Previous estimates for food cost were high
e Based on 625 total registration / 300 accepted papers
* Increased registration price to overcome food cost (+$50 on
average)
* |s [EEE Atlanta Section tax exempt for SoutheastCon 20247
* That would save ~$16K

e Student Competition
* Next meeting for updates is tomorrow!
* Rules have been revised and about to be posted again
e Waiting on updates on HW and SW
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* Technical Committee
e EDAS is setup: https://southeastcon2024.edas.info/
* Technical Chairs met with 2023 TPC Raj
* Track chairs are identified — planning orientation in July
* Planning to start accepting papers in August

e Website

* Started page updates
* Will request access to more team members
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