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➢ Theresa Brunasso, GUOS Committee, Region Vitality Coordinator GUOS Representative  

➢ IEEE Staff Member: Nichole Farmer

Region Representatives:

➢ R1   Bob Pellegrino, 22 Sections

➢ R2  Rhonda Farrell, 20 Sections

➢ R3  Sonya Dillard, 41 Sections

➢ R4  Tom Papademos, 23 Sections

➢ R5  Biju Cherian, 26 Sections

➢ R6  Dan Christenson, 35 Sections

➢ R7  Kung Chi Cinnati Loi, 24 Sections

➢ R8  Ana Madureira, 59 Sections

➢ R9  Sergio Camacho, 35 Sections

➢ R10 Takako Hashimoto, 60 Sections
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Region Vitality Coordinators (RVC) Committee Members 

2024 RVC Committee 
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➢ The Region Vitality Coordinator (RVC) works under the direction of the Region Director. 
The RVC scope encompasses the Sections’ subunits, including Student Branches, 
Technical Chapters and Affinity Groups.

► The RVC monitors the progress of the geographic units in the region in achieving a 
positive member engagement experience. 

►Recommends programs, activities and best practices for sections to consider providing 
their members.

►Monitors the performance indicators of the Sections.

►Represents the needs of Section members by providing feedback to Region ExCom and 
the MGA Geographic Unit Operations Support Committee (GUOS).

Term: Appointed position by the Region Director.
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Region Vitality Coordinators (RVC) Position Description

2024 RVC Key Roles
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Working Group Members & IEEE Staff: worked on this timeline below

Focus: Establish working plans, content and determine path forward for election process communications and training
Timeline: 
 March 2024 – November 2024 – DONE 
Communication plan: 
 Create communications to inform of new election process - DONE 

Training plan:  Create training schedule to ensure that 2025 Elections are held using new Nomination tool -DONE 

Governance: DONE 

FAQs – Developed and updated to Election webpage – 

- IEEE MGA Geographic Unit Elections

- https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections

- https://nominations.vtools.ieee.org/home
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Election Process and Tool Communication Updates

Next Steps for Election Process

March – July 2024: Geographic Unit training and communications on the new process.
June 30, 2024: Deadline for all Sections to submit at least 3 volunteers for their Nominations Committee. Eligibility Date
August 2024: Geographic unit elections to begin by 1 August utilizing the new process.
December 2024: Electronic Elections held in each Section, with a completion date by 12/15/2024.
January 2025: Survey Sections on the new election process and the nominations tool.

https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
https://nominations.vtools.ieee.org/home
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Recommended Section Annual Activities (Scorecard) 



The professional home for the engineering and technology community worldwide

7

2023 Section Vitality Self-Assessment (SVSA)  

Region # of Sections in 
Region

# of Completed Self 
Assessment

Percent Complete

Region 1 22 7 32%

Region 2 20 12 60%

Region 3 41 14 34%

Region 4 23 12 52%

Region 5 27 16 59%

Region 6 35 20 57%

Region 7 21 11 52%

Region 8 59 39 66%

Region 9 36 14 39%

Region 10 60 39 65%

Total 344 184 53%
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➢ Do you know which of your Sections are struggling?

➢ How do you identify them?

➢What tools would you like to help identify them?

➢ Are the Vitality Self-Assessment Reports helpful?

➢ How can we improve the Vitality Self-Assessment Reports?

➢ How do you help struggling Sections?
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2024 Focus: Identifying & Helping Struggling Sections
Every Region has struggling Sections, so let’s help them!
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Vitality Score Summary in the IEEE Center for Leadership Excellence (CLE)
Shows Performance Indicators on how the Section Scored: https://ieee-elearning.org/CLE

  

https://ieee-elearning.org/CLE
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Section Statistics in the IEEE Center for Leadership Excellence (CLE)
Report shows Section Membership Stats: https://ieee-elearning.org/CLE

https://ieee-elearning.org/CLE
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Recommended Courses in the IEEE Center for Leadership Excellence (CLE)
Performance Indicators where the Section Scored Lower: https://ieee-elearning.org/CLE

https://ieee-elearning.org/CLE
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Survey Responses in the IEEE Center for Leadership Excellence (CLE)
Example of Section Survey Response Report: 
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Survey Responses in the IEEE Center for Leadership Excellence (CLE)
Example of Section Survey Response Report (continued): 
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Survey Responses in the IEEE Center for Leadership Excellence (CLE)
Example of Section Survey Response Report (continued): 
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Back Up Charts:

Elections Process & Resources/Links
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Introduction

• Effective 17 February 2024 all Sections, Chapters, Affinity Groups and Student Branches are to hold 
their elections in compliance with the updated simplified process for Geographic Unit Elections

• All Sections are to utilize the Nominations Tool to run their elections
• An orderly and regular turnover of officers should be a routine feature of IEEE volunteerism to ensure 

a healthy flow of new ideas and invigoration of geographic units.
•All elections must be conducted with the utmost integrity. The responsibility of maintaining fair and 

transparent election practices falls upon the candidates, the organizational units conducting the 
elections, officers, staff, volunteers, and all committees involved in managing and overseeing the 
election process. 
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A sample timeline is included below for reference. Please note, certain steps have required time 
frames such as the call for nominations and voting, while the petition process has a recommended 
timeframe. The remainder of the steps provide an average amount of time that it may take a 
Geographic Unit to complete for planning purposes only. Resulting  in minimum time for an election to 
be completed from 6 months down to 4 months.
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Sample Timeline for Annual Elections Process
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Resources 

➔ vTools Nominations tool

- https://nominations.vtools.ieee.org/home 

➔ vTools Knowledgebase tutorials

- https://kb.ieee.org/vtools/blog/kbtopic/nominations/ 

➔ MGA Operations Manual

- https://mga.ieee.org/images/files/Current_MGA_Operations_Manual_2024.pdf 

➔ Templates 

- https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-

elections 

- Available on the website for geographic units not yet using the nominations tool

https://nominations.vtools.ieee.org/home
https://kb.ieee.org/vtools/blog/kbtopic/nominations/
https://mga.ieee.org/images/files/Current_MGA_Operations_Manual_2024.pdf
https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
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Resources 

● Alias geounitelection@ieee.org
● Feedback form on the bottom of the 

dedicated Elections Website: 
https://mga.ieee.org/volunteer-
hub/geographic-unit-
operations/geographic-unit-elections 

mailto:geounitelection@ieee.org
https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
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Frequently Asked Questions

● Geographic Unit Elections - IEEE 
Member and Geographic Activities

https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
https://mga.ieee.org/volunteer-hub/geographic-unit-operations/geographic-unit-elections
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Thank You!

Questions?
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