To: Region 3 ExCom

Cc: p.donohoe@ieee.orqg; sec-r@3@ieee.orqg; r3-excom2024@ieee.org;
r3-sosc@ieee.org

Fm: Sonya Dillard, R3 Director-Elect

Dt: November 26,2024 Meeting

1 Summary

1.1 Items Needing ExCom Action (if any) - None

1.2 Items Needing ExCom Discussion (if any) - None

1.3 IEEE Board Meeting Series in Dallas, TX November 20 - 25, 2024

DE participated in goal strategies and creating metrics for future. Met the other
region Directors and DEs, socialized with the staff members. Also set up a webinar
session with Corporate Activities representative. It was a very intense meeting with a
full agenda. Learned much about the structure of IEEE, Governance, and how to
submit opinions to the board.

1.4 IWRCs in Huntsville, AL December 3 - 4, 2024

DE met bi-weekly with the IWRCs planning team to discuss registration status, agenda,
and updates to the program.

1.5 R3 Planning Meeting in Charlotte, NC on December 7, 2024
Area Chairs will meet to plan their 2025 Goals during our planning meeting.

Director-Elect to plan the schedule for the upcoming SoutheastCon 2025.

2 Announcements
2.1 Alabama Regional Future City Competition in Auburn, AL January 25, 2025.

This event will be hosted by the IEEE Huntsville Section on the campus of Auburn
University, College of Engineering.

2.2 Area Events or Activities (if any) - None
2.3 Region 3 Events or Activities

DE participated in the IEEE Huntsville Section Joint TEMS & WIE virtual meeting on
November 11th, 2024. Over 20 attendees online for the discussion on consulting
strategies for engineers.

2.4 |EEE Region 6, Rising Stars Conference in Las Vegas, NV on January 3 - 5, 2025.
2.5 |EEE Events or Activities (if any)

Respectfully Submitted,
Sonya Dillard


mailto:p.donohoe@ieee.org
mailto:sec-r03@ieee.org
mailto:r3-excom2024@ieee.org
mailto:r3-sosc@ieee.org

