To: Region 3 ExCom

Cc: Region 3 Committee, Region 3 SOSC
Fm: Jill Gostin, N&A Chair

Dt: Feb 2025 Meeting

1 Summary

N&A assisted Director with filling open spots at end of 2025. N&A Chair sent email to R3
Section Officers and R3 ExCom about submitting nomination for MGA positions.

Will present at SoutheastCon on positions available across IEEE. Will also begin
working with Director-Elect to identify volunteers for roles in 2026-2027. If you are in a
role and would like to keep it OR if there is a role you would like to be considered for,
please reach out to Director-Elect Dillard (sonyaldillard@gmail.com) and me
(igostin@ieee.org) about your interest.

2 Announcements (if any)

3 Committee Report Detail

N&A assisted Director with filling open spots at end of 2025. This included identifying a
new Industry Engagement Coordinator to work with John McDondald. Binesh Kumar
was identified as a good candidate and willing to serve in the role, but this then opened
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up the Young Professionals coordinator role. Sunny Bellary was recommended for the
role. Additionally, a new Project Coordinator (LaRhonda Julien) and two new Senior
Member Coordinators (David Fillion and Anthony Perales) were all selected. Note that all
individuals in these roles were identified on the Consent Agenda at the January meeting
of the ExCom.

When the IEEE MGA volunteer leadership roles were opened for nominations, the R3
N&A Chair sent an email to the R3 Section Officers, the R3 ExCom, and the SOSC
about submitting nominations for MGA positions. If you are interested in a position and
have questions, please reach out to the R3 N&A Chair (jgostin@ieee.org). Note that
later in the year (August), MGA committee membership roles will be open for
nominations.

The N&A Committee is beginning to work with Director-Elect Dillard to discuss volunteer
positions.

e Work with Director-Elect Dillard to Identify potential volunteers for R3 positions for 2026-
2027 (to be done in 2025)
e As needed, assist Director Grigorian with filling R3 position vacancies (ongoing)

Appendix (if needed)
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