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F The Strategic Operations and
Strategic Operations and Support Support Committee (SOSC) shall
Committee assist in Region 3 Activities of a
’ strategic nature.
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Strategic Operations and Support
Committee

Chair: Dave Green, Dir 2012-2013
Vice Chair: Jill Gostin, Dir 2020-2021
OAC Chair: Gregg Vaughn, Dir 2018-2019

Director \

Director-Elect

— [ Non-Voting J

Who are we? Secretary

Treasurer j

Theresa Brunasso, Dir 2022-2023

Jim Conrad, Dir 2016-2017 [ Past Directors willing to serve

Lee Stogner, Dir 20710-20T1

Vince Socci, R1 Dir 2014-2015 } ( Director addition J
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Input from IEEE, MGA

Incoming Director

R3 Committees

Surveys, Other Volunteer, Member Input
Prior Strategy

December Planning Meeting
Refinement

Assignments

Approval

Action

Monitoring



How is the strategy developed?

Strategy

How we help?

Mission
Vision
Theme

Goals

Packaged:

Stable

( Adjusted every 1or 2 years

IEEE Region 3 Strategic Plan 2025 v hosiiissson/abon

Our Mission

Focus on the growth and development of th
member throughout the life cycle of the individual.
Every member is an active participant, an informed
and a satisfied member.

Qur Vision

‘The Region shall fulfill the Member and Geographic
Activities (MGA) strategic objectives at the local
level by ensuring the enabling of the Sections,
Chapters, Affinity groups, Student Branches, and
‘Student Branch Chapters to engage the member.

Theme
Engaging New Leadership

20241207

r3.ieee.org/about

Improve Section Vitality across the region by focusing on
secllons that nasd vtakly support.

Provids al Sections the aining and support they need

3. Ensure Sections use the vTocls siecton process.

4. Consalidate reporting (Concur approvais, Confict of

Interest forms, et with assistance from IEEE iaff.

Rssist Sactlons in developing and maintaining a Section
Sucoassion Plan

Develop metrics for Section engagement with Student
Branches.

Davelop and prototyps industry engagement sctities

Provide an engaging and surplus-generating
SoutheastCon 2025 and ather Aegion.Saction sponsored
conferences and pian for simlar Succes:s In 2026-25.

Engage membiers theough new events and
{m2ro poluntesring opporturities.
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Our Mission

Focus on the growth and development of the
member throughout the life cycle of the individual.
Every member is an active participant, an informed
and a satisfied member.

Our Vision

The Region shall fulfill the Member and Geographic
Activities (MGA) strategic objectives at the local
level by ensuring the enabling of the Sections,
Chapters, Affinity groups, Student Branches, and
Student Branch Chapters to engage the member.

Theme
Engaging New Leadership
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. Improve Section Vitality across the region by focusing on
sections that need vitality support.

Provide all Sections the training and support they need.

. Ensure Sections use the vTools election process.

. Consolidate reporting (Concur approvals, Conflict of
Interest forms, etc.) with assistance from IEEE staff.

. Assist Sections in developing and maintaining a Section
Succession Plan.

Develop metrics for Section engagement with Student
Branches.

Develop and prototype industry engagement activities

Provide an engaging and surplus-generating
SoutheastCon 2025 and other Region/Section sponsored
conferences and plan for similar success in 2026-29.

Engage members through new events and
(micro-)volunteering opportunities.
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How we help?

What's up?

~— Connections —

How is the strategy developed?

— R3 Officers —— Non-voting Active Members
~— R3 Committees —— Mentors

— Others —— Informal Consultants

— Other IEEE OUs —— Service

~— Skills
— Experience

— Network

.__ Belief in value of IEEE to members and
profession



How we help?

CyberSecurity Scholarship
— Recent —[

2024-2025 Strategy Development/Roll Out
~— Bylaw Update Approval

Work to ensure clear “job descriptions” for
~— Present —t— volunteers serving as coordinators and with
special positions on committees

What's up? ;&
. _ “— Potential Second Scholarship

— Track Goals

— Provide sounding board & resource for Director

— Bylaws, Ops Manual Updates
“— Ongoing —
— Maintain R3 History Document

— Mentoring

\— Meet monthly
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