To: IEEE Region 3 ExCom
From: [N&A Committee]
Date: [27 May 2025]

By: [Jill Gostin]

Items for ExCom Action

(No vote needed) Please consider your current volunteer role and other available volunteer roles. What role(s) are
you interested in for 2026-2027? Think about why you are interested, what you want to achieve, and any related
experience you have. Be watching for a request from Dir-Elect Dillard or from the N&A committee for your feedback
on potential positions for 2026-2027.

Items for ExCom Discussion
None at this time.

Activities Since Last Report
Jill Gostin, Theresa Brunasso, and Dir-Elect Dillard met to discuss how to identify and select R3 volunteers for 2026-
2027. We also discussed additional role descriptions/definitions needed.

Planned Activities
Awaiting further feedback from Dir-Elect Dillard on how N&A can best work with her to fill all roles.

Committee Goals and Current Status
We will continue supporting Dir Grigorian as/when needed. No current known needed actions by N&A. Will work with
Dir-Elect Dillard to fill roles for 2025-2026.

Appendix
None



