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To: IEEE Region 3 Executive Committee

From: IEEE Region 3 Conference Committee

Date: June 23, 2025

By:  Joe Juisai, Region 3 Conference Committee Chair

Activities Since Last Report:
e Conference Committee meeting on 9 June 2025
e 2026 updated hardware rules published on SoutheastCon Discord — 21 June
2025
e SoutheastCon 2026 organizing committee meeting — 13 June 2025
e SoutheastCon 2027 organizing committee meeting — 21 June 2025

Planned Activities:

e Conference Committee meeting on 14 July 2025

o Vote on updated registration tool recommendation
SoutheastCon 2026 organizing committee meeting — 11 July 2025
CaribCon 2026 organizing committee meeting — TBD
SoutheastCon 2027 organizing committee meeting — 19 July 2025
SoutheastCon 2028 and 2029 proposals due — 31 July 2025

Unit Goals and Current Status:

Milestone Target % Complete
Completion
Complete “Section Conference” playbook 1Q25 2Q25 95%
Complete 2027 selection process 1Q25 Complete
Conduct initial planning session for CaribCon
2026/2027 2Q25 Complete
Conduct 2028/2029 evaluation process 3Q25 Not Started
éssst OUs V\ilth planning and executing “Section 3Q25 Not Started
onferences

Complete 5 “Section Conferences” in Region 3 4Q25 15%

Action ltems: None at this time
Discussion ltems: None at this time
Respectfully submitted,

Joe Juisai

Chair, Conferences Committee
IEEE Region 3
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