To: IEEE Region 3 Executive Committee or IEEE Region 3 Committee
From: Area4

Date: September 22, 2025

By: Paul Kubn

Activities Since Last Report

Meetings: To date, all active sections have met the minimum meeting requirements: Central TN (6), Chattanooga
(10), East TN (14), Evan-Owen (6), Lexington (10), Louisville (13), Memphis (9).

Section Budgets: All active sections except Chattanooga and Evan-Owen have submitted their budget.
Elections: Only the Louisville section is holding officer elections this year. James Graham is serving as section
chair, due to previous chair moving away.

Planned Activities
With regard to Area 4: Plan a trip to Tri-Cities section to try resurrecting the section, or combining it with another
section.

Unit Goals and Current Status

Goal 1, Section Vitality: All doing well except Tri-Cities. See above.

Goal 3, vTools Elections: All sections compliant at this point.

Goal 5: Section Succession: Still a nebulous thing - attempting to name future volunteers when most sections can
barely get anyone on board for current officer roles.

Action ltems
NA

Discussion ltems
NA

Appendix
NA



