To: IEEE Region 3 Executive Committee or IEEE Region 3 Committee
From: Atlanta Section
Date: 22 September 2025

Report prepared by Tamseel Syed (Atlanta Section Chair)

Activities Since Last Report

e  Section hosted RadarCon 2025 in May 2025.

o Working on strengthening the committees, chapters and affinity groups.

o  Working on getting revised operation procedures (changing officer terms to 2 years) approved by ATL
ExCom.

o Hosted several events related to Chapters, Affinity Groups, Student Activities, Member Development,
Education Activities.

o  Supported Robotics events at Midtown High School, KSU and GSU.

o |dentified delegate for 2026 Sections Congress.

o Completed the NGBC budget template.

o Recently held MIMMS museum tour/cupcake social — Steve Welby (past IEEE COO) also participated.

e  Streamlined the Senior Member elevation process (thanks to Anthony Perales).

e Recruited new Student Activities Chair/Section Liaison — Angel Ramirez (has already engaged several
schools so far).

o New Computational Intelligence Society Chapter is very active.

o |Initiated a Volunteer Spotlight/News column in monthly Section Newsletter email.

Planned Activities
e Bi-monthly meeting of the Section on 09/25/2025.
e |EEE Day celebrations on October 8t and 9%, 2025.
¢ Atlanta Section Banquet on November 7t, 2025 (includes Life Member AG felicitation in program).
o Pending Conflict of Interest form completions — working with technical chapter officers.
o Working on budget amendment to accommodate RadarCon revenue effects.
e |EEE Atlanta Elections — nomination deadline October 1st, 2025.
o |EEE Atlanta Awards Banquet — nomination deadline October 37, 2025.
e Interestin hosting SoutheastCon 2029 with Central Savannah River Section collaboration at Augusta, GA.
e Working on combining a couple of Chapters to Joint Chapter.

Unit Goals and Current Status

Volunteer engagement — focus on filling Chapter Officer roles — only few chapters left with 2 officers.
Member recruitment and retention efforts — will send out email invitations to non-active members.
Industry engagement — planning to host Industry Day before December 2025.

More grant funded projects — working on MGA Surplus Funds proposal for 2026.

Action Items
Requesting the same R3 allocation for Atlanta Science Festival in R3 budget for 2026

Discussion Items: N/A

Appendix
For any specific information, please send email to syed.tamseel@gmail.com with cc: atlanta-officers@ieee.org.
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