To: IEEE Region 3 Executive Committee and IEEE Region 3 Committee
From: R3 N&A Committee
Date: 22 September 2025
By: Jill I. Gostin, Chair

Activities Since Last Report

Discussed process with Dir-Elect Dillard; she worked diligently to determine appropriate volunteers for her term.
Provided some feedback on positions and options for people. She has almost finalized the list, leaving a few open
spots that the N&A committee will be discussing soon.

Planned Activities

N&A has been provided Sonya’s spreadsheet of volunteer roles that have been filled. As of today, two spots remain
open, but she is waiting for a response from one candidate. N&A members have been requested to provide their
feedback to the chair about meeting soon or resolving the final one or two via email exchanges.

Unit Goals and Current Status
Goals this year were to assist the Dir-Elect in filling roles for 2026-2027 (in progress, almost complete) and to assist
the current Dir with filling any vacated roles in 2025 (no vacated roles since the last report).

Action ltems
No action items at this time.

Discussion ltems
None

Appendix
None



