To: IEEE Region 3 Executive Committee or IEEE Region 3 Committee
From: Atlanta Section
Date: 27 October 2025

Report prepared by Tamseel Syed (Atlanta Section Chair)

Activities Since Last Report
o Working on strengthening the committees, chapters and affinity groups.
o  Operation procedures revised to change officer terms to 2 years - approved by ATL ExCom.
o Hosted several events related to Chapters, Affinity Groups, Student Activities, Member Development,
Education Activities.
o |EEE Day celebrations held on October 80 and 9th, 2025.
o |dentified delegate for 2026 Sections Congress virtual portion.
e Worked with all volunteers to complete Col

Planned Activities
e Bi-monthly meeting of the Section in early December..
o Atlanta Section Banquet on November 7t, 2025 (includes Life Member AG felicitation in program).
e Holiday networking event on December 18!, 2025
e Voting for elections of officers
o Pending Conflict of Interest form completions — working with technical chapter officers.
e Working on budget amendment to accommodate RadarCon revenue effects.
o Interestin hosting SoutheastCon 2029 with Central Savannah River Section collaboration at Augusta, GA.
o  Working on combining a couple of Chapters to Joint Chapter.

Unit Goals and Current Status
¢ Volunteer engagement - focus on filling Chapter Officer roles — only few chapters left with 2 officers.
o  Member recruitment and retention efforts — will send out email invitations to non-active members.
¢ Industry engagement — planning to host Industry Day before December 2025.
o  More grant funded projects — working on MGA Surplus Funds proposal for 2026.

Action Items: N/A

Discussion Items: N/A

Appendix
For any specific information, please send email to syed.tamseel@gmail.com with cc: atlanta-officers@ieee.orq.
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