
To: IEEE Region 3 ExCom 
From: [Region 3 HTB Representative] 
Date: [17 November 2025] 
By: [Varadraj “Raj” Gurupur] 
 
Items for ExCom Action 
None at this time. 
 
Items for ExCom Discussion 
None at this time. 
 
Activities Since Last Report 

1. HTB is getting media coverage in India with newspapers in local languages 
2. STEM outreach opportunities have been discussed, and Region 3 sections can make use of the available 

opportunities 
 
Planned Activities 
None 
 
Committee Goals and Current Status 
The IEEE HTB is committed to advance humanitarian activities. 
 
Appendix 
Attached with the report 
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IEEE MOVE India Vehicle

The MOVE India Vehicle is rugged and  is designed for 
India’s diverse landscapes and is capable of delivering 
uninterrupted power and communications in disaster zones. 
The vehicle is equipped with emergency communication 
systems, a hybrid solar power system and interactive STEM 
kits .When not deployed for emergencies, the vehicle 
transforms into a full-featured education platform, equipped 
with hands-on STEM kits focusing on climate action, 
sustainability, and disaster readiness.
 It aims to visit over 100 schools annually, initially across 
Karnataka, and later expand to other states.
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Launch of IEEE MOVE INDIA VEHICLE 21 JULY 2025
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STEM ON MOVE INDIA EVENT 22 JULY 2025
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STEM ON MOVE INDIA EVENT 22 AUGUST 2025
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METRICS GOALS ACTUALS

Media Interviews 5-7 18

Pieces of Coverage 20-25 37

Social Media Impressions 400,000 - 1.1 million 3,182,954

Landing Page Views 2,000 - 25,000 37,147

IEEE MOVE India Vehicle - Media results



MOVE METRICS USA India Puerto Rico

# of STEM Events 9 11 2

# of Active IEEE 
Volunteers

90 30 8

# of Deployments 3 0 0

# of Public Vis Events
(IEEE Conf, meetings, 
local engagements)

14 11 4



Impressions 
Online
38.8 M

Unique Pieces of 
Media Coverage

37

Circulation In 
Print
3 M

Media 
Attendees

18



Coverage Highlights 

● What are the top current and potential future needs that 
technology can solve?

● How are emerging technologies being adopted, challenged, 
or redefined in real-world contexts?

● What’s driving engagement, interest, or skepticism across 
IEEE’s priority tech topics—and how are these conversations 
likely to evolve in the near future? 

● What types of content or campaign messaging are resonating 
most with younger technical audiences?

● Can we identify any new content approaches, popular 
content formats, general themes/topics, or social media 
platforms gaining traction?

● What does the competitive landscape look like?
Deccan Herald The 

Week 
The Economic Times

https://www.deccanherald.com/india/karnataka/bengaluru/bengaluru-gets-ieees-first-mobile-outreach-vehicle-outside-us-3641247
https://www.theweek.in/news/sci-tech/2025/07/21/ieee-launches-custom-move-vehicle-in-india-for-disaster-relief-and-stem-outreach.html
https://www.theweek.in/news/sci-tech/2025/07/21/ieee-launches-custom-move-vehicle-in-india-for-disaster-relief-and-stem-outreach.html
https://economictimes.indiatimes.com/jobs/hr-policies-trends/for-girls-to-go-into-engineering-they-need-role-models-and-that-starts-in-the-classroom-not-the-boardroom-mary-ellen-randall/articleshow/123071021.cms?from=mdr


Coverage Highlights 

● What are the top current and potential future needs that 
technology can solve?

● How are emerging technologies being adopted, challenged, 
or redefined in real-world contexts?

● What’s driving engagement, interest, or skepticism across 
IEEE’s priority tech topics—and how are these conversations 
likely to evolve in the near future? 

● What types of content or campaign messaging are resonating 
most with younger technical audiences?

● Can we identify any new content approaches, popular 
content formats, general themes/topics, or social media 
platforms gaining traction?

● What does the competitive landscape look like?

The Economic Times (Print)

JASSON News (Youtube)

https://www.youtube.com/watch?v=7X6aW99uzEg


Coverage Highlights 

● What are the top current and potential future needs that 
technology can solve?

● How are emerging technologies being adopted, challenged, 
or redefined in real-world contexts?

● What’s driving engagement, interest, or skepticism across 
IEEE’s priority tech topics—and how are these conversations 
likely to evolve in the near future? 

● What types of content or campaign messaging are resonating 
most with younger technical audiences?

● Can we identify any new content approaches, popular 
content formats, general themes/topics, or social media 
platforms gaining traction?

The Indian Express News 9 Live Sanje Samaya

https://indianexpress.com/audio/our-own-devices/using-tech-to-help-humanity/10155188/
https://www.news9live.com/science/ieee-tech-van-india-stem-education-disaster-support-launch-2879127


Total 
Impressions

3,182,954

Total Press 
Release Landing 

Page Views
37,147

Total 
Engagements

60,603

Overall Results (Organic and Paid Efforts)
IEEE Launches Global MOVE Vehicle in India, Bringing STEM 
Education and Technological Support to Disaster Response 

https://www.ieee.org/about/news/2025/ieee-launches-move-vehicle-in-india
https://www.ieee.org/about/news/2025/ieee-launches-move-vehicle-in-india
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MGC 2025 Budget: Current Status
As of August 31
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MGC Budget Breakdown
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Budget input for the remainder of the year

Thoughts on remaining budget spending:
- Purchase STEM Kits (India and USA)
- Shared Promotional materials
- Locale budget requests
- others?
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2025 MGC Goals
1. Establish,  maintain, and execute processes and resources for MOVE 

program expansions 

1. Design and implement a MOVE global marketing strategy

1. Develop a fundraising and sustainability plan for MOVE 

1. Enhance MOVE educational and outreach offerings 

1. Establish and maintain MOVE partners for deployment, STEM and 
outreach opportunities

MGC_WORK PLAN_2025 - Google Docs

https://docs.google.com/document/d/17ZcdzJGylf46lnSyL9imladzLRhuuUc4fBswAkl0DJQ/edit?tab=t.0
https://docs.google.com/document/d/17ZcdzJGylf46lnSyL9imladzLRhuuUc4fBswAkl0DJQ/edit?tab=t.0
https://docs.google.com/document/d/17ZcdzJGylf46lnSyL9imladzLRhuuUc4fBswAkl0DJQ/edit?tab=t.0


IEEE MOVE Global-  Accomplishments to Date
MOVE program expansions (MGC goal)

- PPT created- About MOVE & How to establish MOVE Locale
- Presentations delivered to Ecuador, SE Asia, Nigeria and Tunisia 
- Requirements for Operations Checklist- India example shared by Grayson- in draft
- Need: evaluation process and detailed checklist for start up

Design and implement a MOVE global marketing strategy (MGC goal)
- Digital Pollen contracted
- MOVE Global social media templates created, Canva access shared with Locale chairs
- Recommendation - Website redesign 2026

Enhance MOVE educational and outreach offerings  (MGC goal)
- MOVE Tech Talks in the process of being uploaded to IEEEtv
- Need: Collaboration on shared STEM resources and repository (Sadhana/Melody)

Establish and maintain MOVE partners for deployment, STEM and outreach opportunities  (MGC 
goal)

- MOVE USA leading efforts renewing Red Cross MOU
- Multiple MOVE USA, MOVE PR, and MOVE India STEM events - stats pending



IEEE MOVE Global-  Accomplishments to Date
Promote Public Visibility

- Successful MOVE India launch & Media outreach
- Participated in Life Members Conference
- IEEE Foundation Donors “Thank you- 2024 Year End re-cap” Webinar in June
- MOVE material at IEEE Board meetings
- Digital MOVE USA newsletters

Improved Processes
- Updates to MGC guidelines
- MOVE Deployment notification to IEEE Leadership process established
- MOVE Financial transparency - budget updates reported at quarterly MGC meetings
- Transition from USA and PR CB accounts
- Additional MGC “Catch up” meetings; now meeting monthly



IEEE MOVE Global-  Accomplishments by Year End?
● Main Focus- New MOVE Locale Evaluation process & Start-up Checklist

○ Focus for upcoming Catch Up meetings and In-Person meeting
○ New locale timeline and expectations
○ Create detailed checklist (outline vol trainings, P&P/Operations, STEM, Fundraising, secure 

Depl. partner, etc)
○ Evaluation committee: MGC members + locale members

● Shared STEM repository - Connect Melody and Sadhana
○ Sadhana to bring STEM kit to GHTC for demonstration 

● Marketing Strategy
○ Form MGC action item and plan forward from Digital Pollen recommendations 
○ Continue Phase II - Global Message (with Digital Pollen)
○ 2026 MOVE Global website

● Renew USA/Puerto Rico Red Cross MOU
● Foundation: 

○ Account Structure- MOVE GLobal, MOVE USA, MOVE International 
○ Discuss Donor packages: example: Sponsor MOVE USA Fuel for 1 yr= 25k ; Sponsor MOVE PR 

Storage Unit= 10K; Sponsor MOVE India STEM Events= 20K
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