R3 December Planning Meeting
Agenda
8:30-9:30: Intro -- Jill
· Theme for the year: Making New Connections
· Plans for R3 meeting at SoutheastCon and Sections Congress
· Information Flow – connecting the three resources below:
· Any budget discussion needed
9:30-10:00: Review of IEEE Strategic Goals (Jill with comments/input from Gregg as needed)
10:00-10:20: 2019 R3 Goals / Status – Dave 
10:20-10:30: Break
10:30-11:30: Discussion on Goals – Dave, Jill, All
11:30-12:00: YP Events discussion – Hasala, Jill
12:00-1:00: Lunch in Meeting Room, families will join us
1:00-1:30: Brainstorm “new” events -- All
1:30-2:00: Categorize the events (technical, social, etc), pick top 3(?). Use spreadsheet -- All
2:00-3:00: Create templates/recipes for the top 3(?) -- All
3:00-3:15: Break
[bookmark: _GoBack]3:15-3:30: How to encourage people to become members at those events? -- All
3:30-4:00: OAC update / plans for 2020 – Bill H
4:00-5:00: Area Chairs – summary of 2019 committee; plans for 2020 – Bill H / Jill
