
2024 R3 December Planning Meeting 
07 Dec 24 
Agenda 

 
8:00-8:15 Welcome & Introductions – Eric, All 

8:15-8:45 2025 R3 Executive Committee & Committee members – Jill 

8:45-9:15 Review of R3 2024 Goals and Progress – Dave 

9:15-9:30 Break 

9:30-10:30 2025 Plans – Eric 

• Theme for 2025: Engaging new leaders in Region 3 

• ExCom Meeting Calendar and Agendas 

• Plans for R3 meeting at SoutheastCon 

• Goals for 2025 

• CaribCon 

10:30-11:00 SoutheastCon 2025 Charles 

• Status (Papers, Sponsors, Competitions) 

• How we can help 

• SoutheastCon Sponsors Brainstorming 

11:00-12:00 Working Lunch 

11:15–11:45 Member Engagement Lifecycle (Student -> YP -> SM -> Fellow -> LM) – Kristin/Sharlene  

11:45-12:15 Industry Engagement Strategy through integrating WIE & YP – John 

12:15-12:45 Awards & Nominations – Devon 

12:45-13:15  Cookbook Updates – Kristin  

13:15-14:45 Area SWOT Review and Analysis – Sonya/Area Chairs 

14:45-15:00 Break 

15:00-15:45 Struggling Sections Problems and Solutions & Section Elections – Area Chairs 

15:45-16:30  Discussion on R3 Goals – Eric, Dave 

16:30-17:00 Action Items – All 

17:00-17:30 SoutheastCon 2025 site visit 

Dinner will be at 6:30 pm at Afton Tavern 


