AESS CHAPTER REPORT- END of 2004

Highlights of Accomplishments:

A- Administrative

1- Contacted all chapter chairs in February 2004, August 2004, and December 2004 regarding new officers’ updates and L-31 reports.

2- Contacted section chairs/regional directors for chapters with no response

3- Updated chapter chair list for 2005 and provided updates to IEEE HQ membership staff

     B-  Rebates and Awards

1- Administered chapter awards and rebates based on chapter activity. For joint chapters, AESS-based activities were considered for the purpose of AESS award.

2- Coordinated disbursement with society treasurer

                 C-   Chapter Visitation

1- Visited India and made two presentations

                 D-   Effort to form new Chapters

1- Continued effort to form new chapter in Brazil

2- Contacted 30 prospective sections with large number of AESS members to form AESS chapters

                 E- Transitioning to new chapter coordinator in April after administering 

                       rebate and award programs

F-  Remaining Plan for (2004) by Current Chapter Coordinator

1- Transition responsibilities to new coordinator in mid-April with complete updated chapter data

2- Complete 2004 rebate and awards program

3- Conduct chapter chairs workshop at R5 conference

4- Conduct chapter chairs workshop at RAST’05. Financial sharing of workshop expenses being coordinated with R8 director

5- Meet R9 representatives at the Section Congress regarding new chapter formation.

AESS Chapter Updates and Chapter 2004 Performance

1- Chapter Chairs- All chapters have chairs for 2005, except for the following

         Baltimore/R2
Caretaker Chair

         Fortworth/R5           Chair position vacant, section trying to fill

         UMR-Student/R5     Temporary Advisor, Student Chair vacant

         Montreal/R7              Position vacant

       Remaining chairs are either new or reelected for 2005

2- Inactive Chapters (12 inactive chapter out of 49); lack of activity in 2004

                R1/ Bingham                                             (1 inactive out of 8 in R1)

                R2/Baltimore and Dayton                         (2 inactive out of 5 in R2)

                R3/Orlando                                               (1 inactive out of 5 in R3)

                R5/Fortworth,Pikes Peak, UMR Student  (3 inactive out of 7 in R5)
                                             Fort Worth trying to get a new chapter chair

                                             Pikes Peak has a new chapter chair

                                             UMR-student has a new temporary advisor

                R6/SanDiego, Seattle, Portland-Student, LA Council 

                                                                                  (All 4 chapters inactive in R6)

                                                LA Council Chapter has been dissolved

                                                Seattle, San Diego and Portland have new chairs

                R7/Montreal           New Chair is being appointed; had one meeting in 2004

                R8/Spain                 

3- Increase in Number of meetings in 2004. Comparison of meeting from last report, based on L-31
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        Large increase from  88  to   207 meetings in 2004 

Remaining Budget

Chapter Coordinator’s 2004 Budget (This is in addition to the budget submitted by Ron Egan for his plans as new chapter coordinator)

Chapter Awards
$  600

Chapter Rebates
$7200

Chapter plaques          $  600

R5 workshop               $ 3500

R8 workshop               $ 4000

                            Total   $ 15,900.00

    Key Concerns and recommended action

1- Region 6 chapters have not shown any improvement in 2004. Remaining two chapters and one student chapter need to be monitored for continued activity.

2- We have had only two student chapters for some time but they are barely alive. My effort to start a new student chapter in Panama City has not materialized yet.

3- We have lost Denver(R5) and LA Council (R6) chapters due to lack of activity. These chapters can be revived if new leadership can be developed. Other chapters with no reported meetings in 2004 need to be specially monitored and pushed for activity to avoid same fate as LA Council.   

ROLE OF  AESS CHAPTERS

1- Geographical RAB entity, part of local section/council, governed by RAB and technically oriented to society, and with joint Society/Region approval authority for formation and dissolution.

2- Providing focused attention to society objectives at the geographical entity level. 

Chapter Coordinator’s Tasks

1- Contact AESS Chapter chairs in December; Update data base with new or reelected chairs. Timely communication with chapters; update their details and provide IEEE HQ. Provide chapter data  to society hierarchy

2- Compile L-31 reports, administer rebate and award program; coordinate disbursement with AESS| treasurer

3- Support enquiries from chapters on DL program

4- Encourage chapters to provide input to system magazine.

5- Encourage chapters to organize joint meetings with INCOSE and other organizations with aerospace and systems engineering interests.

6- Provide support to AESS chapters in order for them to serve their local membership

i. Help with DL program

ii. Help with tutorial and CE programs

iii. Help chapter leadership with any society issues

iv. Arrange leadership workshops to establish better communication between society and chapters 

Submitted by Zafar Taqvi, Ph.D.

AESS Chapter Coordinator

February 25, 2005


