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Meeting Report - BoG
September 1, 2020


.************************.
Board of Governors Members: 
Stefan Mozar,  John Allen,  Daniece Carpenter,  Mike Nicholls,  Steli Loznen,  Ken Kapur,   
Wen-Chung Kao,  Lei Wang,  Michael Anderson,  Daren Slee,  Bansi Patel,  V. Jayaprakasan,  Catherine Pell,  Kim Fung (KF) Tsang; Fabio Furlan,  Silvia Diaz Monnier, Leszek Langiewicz, 
Grant Schmidbauer


Participants: 
Stefan Mozar,  John Allen,   Daniece Carpenter,  Steli Loznen,  Ken Kapur,   Wen-Chung Kao,   Daren Slee,  Bansi Patel,   Kim Fung (KF) Tsang,   Silvia Diaz Monnier,  Grant Schmidbauer
, 


Call to order __9:09____ am Central USA time
Adjourn        _11:06____ am Central USA time





	Welcome: 
· Agenda
· Any items to add to the agenda?
· No items added
· Approval of Agenda
· Motion made and passed


	Housekeeping and Secretary's Report: 
· General
· Approval of previous Meeting Report
· Previous Meeting Report was circulated
· Motion made and passed



	Past President's Report: 
· BoG Election 
· Nominations have been submitted
· Ballots started 8/28
· 
[bookmark: _MON_1663418504]Past President’s Report:  __________


	Treasurer's Report:  
· Stefan is working with new Treasurer, Wen-Chung, to summarize the financial picture
· BoG to review the budgets for 2021	
· [bookmark: _GoBack]All VPs to send budget requests to Stefan and Wen-Chung



	VP Member Services:  
· Chapter Coordinator
· Lei Wang is not able to continue and need a volunteer to serve as Chapter Coordinator
· Currently have 734 members
· The numbers have gradually increased
· Held a membership drive meeting to discuss ideas to increase memberships
· Key area is how to communicate with our chapters
· Some ideas to assist the Chapters are:
· Drive activity with metrics
· Hold Panel discussions
· Virtual Social meetings
· New member initiative
· What do customers want?
· How do we remove the obstacles to membership?
· Initiative ideas:
· Increase value – 1 hour of safety consulting
· Need disclaimer to provide information
· Create PSES trailer
· San Diego chapter
· Tried to arrange a virtual chapter meeting with an email list of over 300 
· 100+ rejected email, another 100+ are questionable
· 
[bookmark: _MON_1663418842]Member Services Report:  ________



	VP Technical Activities :  
· A new TC on Compliance 101 has been created
· John Allen will be the chair
· MIT workshop was very interesting
· Encourage all PSES members to join the next workshop in 2021
· Stefan proposed to develop an MOU between System Safety (MIT) and PSES
· Virtual Conference in Israel planned for Nov. 2020 on Safety Industrial Standards for Medical Equipment
· Propose to have Compliance 101 at the conference
· 
[bookmark: _MON_1663418950]Technical Activities Report:  ___________



	VP Communications:  
· Newsletter 
· Newsletter articles needed
· Website needs to be updated 
· Need to add the mentor program to the PSES website
· All BoG invited to review the website and send ideas



	VP Conferences:  
· SPCE 2020 – Portland 
· Contract needs to be finalized
· Need to finalize the registration fee for the event
· Enough technical content has been submitted for the event
· Feedback on Conference Catalyst’s presentation for their virtual platform
· Conference Catalyst has done 40 or so virtual events for IEEE so far
· 2020 ISPCE
· Asia ISPCE plans are in development
· Will be held on a virtual platform
· 2021 ISPCE
· Working on hotel venue to hold an in-person conference
· Plan B will be a virtual platform
· 
[bookmark: _MON_1663419400]Conferences Report:  __________





            LIAISON Reports
·  EMC+SIPI was held in August 2020 on a virtual platform
·  WIE liaison
· Silvia tried to contact them but no answer
· Stefan will contact them


	Old Business
· No Old business

	New Business
· No new business


	Concluding Remarks
· All need to start thinking about VP elections in the fall
· Also need also to think about awards
· Start organizing for SPCE
· Grant will chair the Awards Committee
· Think about a hybrid conference with face to face + virtual
· Consider arranging 2 or 3 virtual conferences in addition to our in-person conferences
· Next BoG meeting focus on conferences

	Adjourn
11:06 am


  Face to Face Meetings
All Day Board Meetings - 2020
· 2020 Symposium (May 12-14)  – May 11, 2020   - cancelled
· 2020 SPCE – November 16-17, Portland, OR – Date TBD

Monthly Web Conferences
2020  -  First Tuesday of each month – 9:00 AM - Central US time

2020 Web Conferences
· January 7
· February 4  - VP/ExCom Focus - Conferences
· March 3 - BoG
· April 7  - VP/ExCom Focus - Membership
· May 5  - BoG
· June 2- VP/ExCom Focus
· July 7 - BoG
· August 4  - VP/ExCom Focus
· September 1 - BoG
· October 6 - VP/ExCom Focus
· November 3 - BoG
· December 1 - VP/ExCom Focus


Reminder – USA Daylight Saving Time BEGAN on March 8, and ENDS on November 1, 2020. 
[bookmark: DocumentMarkings1FooterFirstPage]

[bookmark: DocumentMarkings1FooterEvenPages]
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IEEE Product Safety Engineering Society

Activities Report for Past President



Date: September 1, 2020



Report By: John Allen





Description of Activities, Progress and Results





1. Nominations – Mike took over and submitted the nominations.  Voting has begun and runs through September.  Not sure when results are published.



2. Supporting Stefan

a. CE Sister Society MOU.  Daniece modified EMC agreement.  Need to review and send.

b. Pursuing relationship with Nancy.

c. Pursuing Technical Sponsors for Publication

d. Reached out to National Society of Black Engineers.  55,000 members.  Initial contact made with Chicago Chapter.  Introduction to President and sent ppts on benefits, collaboration possibilities, etc.  I did not hear back from the initial email.  Followed up twice since and have not heard back as of September 1, 2020.



3. Compliance 101- Kickoff meeting was July 9.  Need to put structure together and send to team.  Steli got us in SISME for a presentation - 

Symposium “Safety Industrial Standards for Medical Equipment” SISME 2020, with international participation. The event is scheduled to be held ZOOM virtually on the Wednesday 18 November 2020 from 16:00 - 20:00.



4. Supporting Bansi with Education Committee – getting safety and compliance into the University curriculum.



5. Supporting Ken with Corporate outreach.



6. Supporting Marketing as needed.
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IEEE Product Safety Engineering Society

Activities Report for VP Membership Services



Date: Aug 31, 2020



Report By: Ken Kapur



Description of Activities, Progress and Results



A- Promoting Virtual Meetings/ Chapter Activity  – 

a. Guidance needed to help chapters to move towards more virtual  meetings. Need to utilize on-line collaboration and communication tools as much as possible.  Establishing metrics for chapters:

i. # Presentations on Technical topics (Get speaker from test lab, etc)

ii. # Panel Discussions

iii. # Social meetings (Zoom happy hour)

b. Strong activity through virtual chapter and India chapter

 

B- New Member initiative: 

a. Held meeting with team regarding membership drive. Discussed what members want and how to remove obstacles to help members be successful.

b. Proposal to offer free 1 hour product safety consulting for new members. Need list of resources

c. Proposal to create a short video intro trailer for presentations that includes ‘Join PSES’

d. Utilizing tag line: ‘Tap Into The Network, Join PSES’







C- Elevation to IEEE Senior Members: Continuing to push for the promotion to Senior members in 2020, Current: 136 Senior Members 



D- Current PSES Membership: 



a. Current Membership 

i. 734 PSES Members Aug 31

ii. 729 PSES Members (August)

iii. 723 PSES Members (July)

iv. 716 PSES Members (June)

b. 19% senior Members

c. 3,800 Linked In Members



Focus on increasing membership through:

1. Promoting PSES Value (Safety, Compliance)

2. Conferences (Virtual?)

3. Training (Compliance 101)

4. Technical Publications/ Newsletters

5. Social Media (FB, Linked-In)

6. Chapter activity

7. Corporate Connections 

8. Referrals, ‘Word of Mouth’





Open items

Promote Conferences and Training as a method of emphasizing value for PSES Membership and getting new members.  Need Virtual conferences to reach out to membership 



COMPLIANCE 101 TRAINING SESSION

· -Compliance 101

· -Compliance 201

· -Global Market Access



Promotion at live and virtual Conferences 



· EMC SIPI – July 22-26, 2019, New Orleans - Done

· Safety Summit Oct 8, 2019 Carlsbad – GS/JA - Done

· SPCE – Nov 11-12 2019, Austin, Tx –  GS/JA/KK - Done

· ISPCE 2020 May 12-14, 2020 Chicago, Illinois – Cancelled

· International Webinar (India) June 12-13, 2020– Compliance 101 – KK - Done

· EMC+SIPI, Reno, Nevada July-Aug – Virtual – Planned 

· SPCE 2020 Portland, Oregon – Virtual - Planned
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IEEE Product Safety Engineering Society

Activities Report for Meeting



Date:   1 September 2020



Reporter:  Steli Loznen



Report is on behalf of:  VP of Technical Activities



Description of activities, progress and result:



A. The activities included in the August 2020 report remain as active.

B. John Allen accepted to be the Chair of the new TC “Compliance 101”.

We waiting for recommendations or volunteers for Chairs of the following TCs:

· Global Market Access,

· Risk Analysis, 

· Telecom Safety, 

· Mechanical,

· Consumer Appliances and Electronics,

· Education for PSES.

C. After attending the very successful MIT Virtual Workshop on STAMP (System Theoretical Accident Model and Process) methodologies, STPA (System Theoretic Process Analysis) and CAST (Causal Analysis based on System Theory), I propose to stimulate PSES member to attend the 2021 MIT Workshop (maybe will be also virtual) to consolidate the cooperation with System Safety professionals. I request the approval of BoG.

D.  In November 2020 will be organized in Israel the virtual international symposium SISME 2020 “Safety Industrial Standards for Medical Equipment” chaired by me. Was included in program a dedicated session for PSES “Compliance 101” and John Allen, Pete Perkins and Grand Schmidbauer was invited as presenters. This participation will be considered as an activity on the frame of PSES DL program. Will be also a very good opportunity for promoting PSES at the Israeli companies manufacturing medical equipment. 







Additional technical issues?



Questions?



 

Steli Loznen



PSES VP for Technical Activities
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VP Conference Report



Wen-Chung Kao



Sep. 1, 2020





List of Society Conferences 



· ISPCE

· 2020 – Chicago, IL.  May/12 (TUE) - May/14 (THU)

· 2021 – San Diego, CA (Virtual?)

· 2022 – Orange County, CA



· SPCE

· 2020 – Portland, OR  Virtual, Nov/16 (Mon)  - Nov/17 (TUE)

· 2021 – Atlanta, GA 

· 2022 – Raleigh, NC



· ISPCE-ASIA

· 2019 – Hong Kong

· 2020 – Chongqing, China. Nov/2 (Mon)  - Nov/3 (TUE)

· 2021 – Taipei, Taiwan. OCT





SPCE 2020 

· Venue: Sentinel in Portland Virtual 

· Website: https://2020.ieee-spce.org/

· Executive Committee: Daren Slee, Exponent

· Submissions: 31 (?)

· Using virtual platform provided by Conference Catalysts (without extra charge).





ISPCE-ASIA 2020 

· Venue: University of Chongqing

· General Chair: Haijun Zhang,  PRC 

· General Co-Chairs:  Kim-Fung Tsang, HK ; Zhou Wu, PRC  

· https://dl2link.com/ISPCE-CN2020/index.html 





ISPCE 2021 

· Venue: San Diego, CA

· Executive Committee:  Bansi Patel, BRP Consultants

· F2F or Virtual Conference





ISPCE-ASIA 2021

· Venue: Taipei, Taiwan

· Executive Committee:  Wen-Chung Kao & Maxi Tsai

· F2F 

· We have started to build the executive committee

· Currently, Maxi Tsai has built a group of 81 members with a Line account.
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