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Meeting Report - BoG
December 08, 2020


.************************.
Board of Governors Members: 
Stefan Mozar,  John Allen,   Daniece Carpenter,  Mike Nicholls,  Steli Loznen,  Ken K;  Wen-Chung Kao,  Lei Wang,  Michael Anderson,  Daren Slee,  Bansi Patel,  V. Jayaprakasan,  Catherine Pell,  Kim Fung (KF) Tsang,  Fabio Furlan,  Silvia Diaz Monnier, Leszek Langiewicz, Grant Schmidbauer

Participants: 
Stefan Mozar,  John Allen,   Daniece Carpenter,  Mike Nicholls,  Steli Loznen,  Ken K;   Wen-Chung Kao,    Michael Anderson,  Daren Slee,  Bansi Patel,  Kim Fung (KF) Tsang,  Silvia Diaz Monnier,  Grant Schmidbauer

Guest: 
Assoc. Prof Dr. Supavadee Aramvithar,  



Call to order ___9:05___ am Central USA time
Adjourn        __10:53___ am Central USA time


	Welcome:   
· Any items to add to the agenda?
· No items added
· Approval of Agenda
· Motion made and passed
· Welcome to Dr Supavadee as Young Professionals and Education Chair for 2021


	Housekeeping and Secretary's Report:   
· Approval of previous Meeting Report
· Previous Meeting Report was circulated
· Motion made and passed
· Meetings for 2021
· Discussed changing the day and time
· February meeting will be held on Thursday


	Past President Report:   
· Officer elections
· Positions with one candidate
· Motion made to accept single candidate made and passed
· Positions with multiple candidates
· KF spoke on plans if elected to VP Publications
· Bansi spoke on plans if elected to VP Conferences
· A Doodle Poll will be opened for voting
· 
[bookmark: _MON_1673877731]Slate of Nominations:  __________



	President-Elect Report:   
· No Report



	Treasurer's Report:  
· 
Treasurer’s Report : _____________



	VP Member Services: 
· 
[bookmark: _MON_1673877925]Member Services Report : _________



	VP Technical Activities :  
· 
[bookmark: _MON_1673877990]Technical Activities Report : ___________



	VP Communications:  
· Update on the status of the magazine
· Phase 1 was passed

	VP Conferences:  
· Discussion on proposed India conference
· The proposal was reviewed.  Unfortunately, the conference content does not support PSES.  The sponsors were advised to look for local financial support.
· 
[bookmark: _MON_1673878291]Conferences Report : _____________


	VP Publications:  
· Update on the status of the magazine
· Phase 1 was passed
· 
[bookmark: _MON_1673880078]Proposed VP Publications responsibilities :   ____________

	Working item Topics:    
· Create a Standards Chair position
· initial work to collaborate with MIT on new standards to be published by IEEE
· Benefits for PSES would be to provide training in new standard
· MIT runs conferences with 200-300 attendees, some would become PSES members
· Publications would increase with a new revenue stream
· Motion made and passed
· 
[bookmark: _MON_1673879940]Chair of Standards responsibilities : ___________

· Create a VP Education
· Discussion on opportunities, volunteers, methods to maintain advances
· Motion was made and passed
· Motion to appoint Assoc. Prof. Dr. Supavadee Aramvithar
· She introduced herself with describing her experience
· Motion passed
· Changes in governing documents proposed
· Review Governing Documents for position changes of VP Publications and Standards Chair
· The changes were circulated, and comments received
· The documents will be amended and sent out with a 30 day review period for Society
· Update section 5.2 of Bylaws
· The past president is nominations chair
· Update section 13.4 and make Education independent of Technical Activities

· Appointment of 2021 Fellow Committee Chair 
· Nomination of Prof Kao for Fellow committee chair 2021-2022  
· Motion made and passed
· Fellow Committee nominated one candidate but was unsuccessful.  The smaller societies were not successful in promotion of a Fellow


         LIAISON Reports
·  Report on TAB
· Discussion on whether to support Black Lives Matter movement
· Some supported approval and some wanted to broaden the statement to also cover the situations in other countries.  No decision was reached.


	Old Business
· No old business

	New Business
· No new business


	Concluding Remarks

	Adjourn






















  Face to Face Meetings
All Day Board Meetings - 2020
· 2019 Symposium (May 12-14)  – May xx, 2020 - cancelled 
· 2020 SPCE – November 16-17, Portland, OR – Date November 7, 2020


Monthly Web Conferences
2020  -  First Tuesday of each month – 9:00 AM -  Central US time

2020 Web Conferences
· January 7
· February 4  - VP/ExCom Focus - Conferences
· March 3 - BoG
· April 7  - VP/ExCom Focus
· May 5  - BoG - cancelled
· June 2- VP/ExCom Focus
· July 7 - BoG
· August 4  - VP/ExCom Focus
· September 1 - BoG
· October 6 - VP/ExCom Focus
· November 3 – BoG  (Cancelled)
· December 8 - VP/ExCom Focus


[bookmark: _GoBack]Reminder – USA Daylight Saving Time BEGINS on March 8, and ENDS on November 1, 2020. 
[bookmark: DocumentMarkings1FooterFirstPage]

[bookmark: DocumentMarkings1FooterEvenPages]
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PSES Board of Governors Executive Committee Slate of Nominations

December 8, 2020







Secretary – Daniece Carpenter

Treasure – Professor Kao





VP Communications – Mike Andersen



VP Technical Activities – Steli Loznen



VP Publications – 

1. KF Tsang

2. Dr. Alexander



VP Conferences – 

1. Bansi Patel

2. Dr. Alexander



VP Member Services – 

1. Dr V JAYAPRAKASAN

2. JM (Jong-Moon) Chung

3. Dr. Alexander
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Treasurer Report

Wen-Chung Kao
Treasurer

< IEEE

Advancing Technology
for Humanity






Overview

Current Finance Report
SPCE

ISPCE

ISPCE-ASIA

Q&A






INCOME YTD YTD EXPENSE YTD YTD NET YTD YTD Y1

— ANNUAL BUDGET BUDGET ACTUAL ANNUAL BUDGET BUDGET ACTUAL ANNUAL BUDGET ~ BUDGET ACTUAL VARL OCT
MEMBERSHIP 23.0 23.0 20.9 0.0 0.0 0.0 23.0 23.0 20.8 -2.1 N
PERIODICALS 0.0 0.0 0.0 0.1 0.1 0.0 -0.1 -0.1 0.0 0.1
NON PERICDICAL 0.0 0.0 0.0 0.7 0.7 0.6 -0.7 -0.7 -0.6 0.1
MEETINGS/CONFI186.4 155.9 7.2 146.7 127.7 18.1 39.7 28.2 -10.9 -39.1
ADMINISTRATIONO.0 0.0 0.0 9.1 7.5 7.4 -9.1 -7.5 -74 0.1
COMMITTEE/OTH 0.0 0.0 0.0 46.7 34.8 8.4 -46.7 -34.8 -8.4 264
GRANTS (CTR 0170.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SUB TOTAL EXCL 209.4 178.9 28.1 203.3 170.8 345 6.1 8.1 -8.5 -14.6
SOCIETIES PROJIO.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SUB TOTAL INCLL209.4 178.9 28.1 203.3 170.8 34.5 6.1 8.1 -6.5 -14.6
INVESTMENT RET0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

\ : TOTAL 2094 178.9 28.1 203.3 170.8 34.5 6.1 8.1 -6.5 -14.6 IEEE






INCOME YTD YTD EXPENSE YTD YTD NET YTD YTD YTD N
ANNUAL ANNUAL ANNUAL
BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL VARIANC
MEMBERSHIP 23.0 23.0 20.9 0.0 0.0 0.0 23.0 23.0 20.8 2.1
PERIODICALS 0.0 0.0 0.0 0.1 0.1 0.0 -0.1 -0.1 0.0 0.1
NON PERIODICAL
(CTR 01600) 0.0 0.0 0.0 0.7 0.7 0.6 -0.7 -0.7 -0.6 0.1
MEETINGS/CONFEREN
CES 186.4 185.4 48.0 146.7 146.2 50.9 39.7 39.3 -2.9 -42.1
ADMINISTRATION
(CTR 01800) 0.0 0.0 0.0 9.1 8.3 8.2 -9.1 -8.3 -8.2 0.1
COMMITTEE/OTHER 0.0 0.0 0.0 46.7 38.1 10.3 -46.7 -38.1 -10.3 27.8
GRANTS (CTR 01702) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SUB TOTAL
EXCLUDING
PROJECTS 209.4 208.4 68.9 203.3 193.3 69.9 6.1 15.1 -1.0 -16.1
SOCIETIES PROJECTS
(01930) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SUB TOTAL
INCLUDING PROJECTS 209.4 208.4 68.9 203.3 193.3 69.9 6.1 15.1 -1.0 -16.1
INVESTMENT
\RETURNS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 O.OE
TOTAL 209.4 208.4 68.9 203.3 193.3 6.1 15.1 -1.0 -16.1






SPCE Results

2017 Boston

2017 Forecast Actual

Income 32.5k 30k

Registration 25k 19.6k

Surplus 2.8k 2.3k
2019 Austin

2019 Forecast Actual

Income 38.39k 30.15k
Registration 31.42k 29.22k
Surplus 6.97k
2020
Income
Expense

2018 Boston

2018 Forecast Actual

Income 32k 22.3k

Registration 24.8k 16k

Surplus 9.1k 1.8k
2019 Austin

2019 Forecast Actual

Actual

Income 12.02k 13.43k
Expense 10.88k 10.56k
Surplus 1.14k 2.87k
18.49k
10.94k

\| ; Surplus 7.55k < IEEE






ISPCE USA

»] Review of ISPCE 2014 to 2021

Year
2021
2019
2018
2017
2016
2015
2014

Location
San Diego
SJ
SJ
SJ
Annaheim
Chicago
SJ

x1$1k
Income
$176.45
$ 156.13
$172.90
$174.70
$ 155.90
$138.70
$147.10

x1$1k
Expense
$147.63
$136.73
$ 153.70
$ 122.50
$121.70
$113.20
$ 108.50

x1$1k
Surplus
$ 28.82
$19.39

$

B B B &

19.20
53.70
34.20
25.50
38.60

\. : O IEEE






ISPCE-ASIA 2021

-] Date : Oct/14/2021 — Oct/15/2021 -] Hybrid Conference

] Place: National Taiwan Normal University, Invited more International Speakers!

[v]

Taipei [>] Lower registration fee of international paper
] Chairs : Wen-Chung Kao, TW; Maxi Tsai, TW; authors
Claire Tsai, TW
] People : Taiwan (100), Other Countries (30) Income 25k
. . Expense 23.15k
O IEresentatlon: Formal paper, PPT presentation, Surplus 1.85k
oster

] 3 Keynote speakers and 9 invited speakers

\. : O IEEE






Thank You!

\. : O IEEE
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IEEE Product Safety Engineering Society

Activities Report for VP Membership Services



Date: Dec 7, 2020



Report By: Ken Kapur



Description of Activities, Progress and Results



A- Promoting Virtual Meetings/ Chapter Activity  – 

a. Moving chapters towards more virtual meetings. Need to utilize on-line collaboration and communication tools as much as possible (WebEx, Zoom). Chicago Chapter has elected new Executive Committee members.

b. Strong activity through virtual chapter and India chapter with a continuous steady set of virtual presentations 

 

B- New Member initiatives: 

a. Communication - Utilizing tag line: ‘Tap Into The Network, Join PSES’ to promote communication. Formalized value proposition for joining PSES.  

b. Corporate Connections – Established program to communicate with corporations to promote PSES membership

c. Mentorship - Working through mentorship program to promote members and value.  Provided reminder during SPCE session and have received some interest. 

d. Training - Promoting training as a method to show PSES value to new members 





C- Elevation to IEEE Senior Members: Continuing to push for the promotion to Senior members in 2020, Current: 145 Senior Members (with more in the pipeline)



D- Current PSES Membership: 



a. Current Membership 

i. 770 PSES Members Dec 2020

ii. 756 PSES Members (Nov)

iii. 741 PSES Members (Oct) 

iv. 729 PSES Members (August)

v. 723 PSES Members (July)

vi. 716 PSES Members (June)

b. 19% Senior Members

c. 3,861 Linked In Members



Focus on increasing membership through:

1. Promoting PSES Value (Safety, Compliance)

2. Conferences (Virtual)

3. Career Growth

4. Training (Compliance 101)

5. Technical Publications/ Newsletters

6. Social Media (Facebook, Linked-In)

7. Chapter activity

8. Corporate Connections 

9. Referrals, ‘Word of Mouth’

10. Mentorship opportunities 

11. Networking

12. Finding a Job





Open items



· Looking for volunteers to help with Membership activities

· Promote Conferences and Training as a method of emphasizing value for PSES Membership and getting new members.  

· Need active (virtual) conferences to build up membership 



· COMPLIANCE 101 TRAINING SESSIONS 

· -Compliance 101

· -Compliance 201

· -Global Market Access



Promotion at live and virtual Conferences. Sessions are available as recorded events. 



· EMC SIPI – July 22-26, 2019, New Orleans – Done – KK/JA/GS

· Safety Summit Oct 8, 2019 Carlsbad – GS/JA - Done

· SPCE – Nov 11-12 2019, Austin, Tx –  GS/JA/KK - Done

· ISPCE 2020 May 12-14, 2020 Chicago, Illinois – Cancelled

· International Webinar (India) June 12-13, 2020– Compliance 101 – KK - Done

· EMC+SIPI, Aug 2020 – Virtual - Done–  KK/JA/GS 

· SPCE 2020  – Virtual – Done – KK/JA/GS

· ISPCE 2021 – Virtual – Planned

· EMC+SIPI August 2021 – Virtual - Planned
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IEEE Product Safety Engineering Society

Activities Report for Meeting



Date:   8 December 2020



Reporter:  Steli Loznen



Report is on behalf of:  VP of Technical Activities



Description of activities, progress and result:



A. The activities included in the October 2020 report remain as active.

B. We continue to waiting for recommendations or volunteers for Chairs of the following TCs:

· Risk Analysis, 

· Mechanical,

· Consumer Appliances and Electronics,

· Education for PSES.

C. The Virtual Symposium SISME 2020 chaired by me was organized in 18 November with a PSES Session. Was well received by the 35 attendances.

D. Was elaborated the first documents for PSES Standards Committee.

E. Starting with 1st of January 2021 we can start the Mentorship Program. I received until now few acceptances to be Mentor (Silvia, Ken, Kim) but I need from them to receive the areas for which them can act as Mentors. Follow a list of potential Mentors, in my opinion:

· Stefan Mozar – Consumer Electronics

· Richard Nute - 62368

· Peter Perkins – Electrical Shock

· Grand Schmidbauer – Global Market Access

· Fabio Furlan – Testing for Safety

· John Allen - Machinery

· Steli Loznen - Medical







Additional technical issues?



Questions?



 

Steli Loznen



PSES VP for Technical Activities
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VP Conference Report



Bansi Patel



December 7, 2020



List of Activities 



1. Completed very successful (as a Co-chair for) SPCE 2020.

0. Ran from November 16-20, 2020

0. we had over 100 plus attendees.

0. 40 plus papers/presentations.

0. Two keynotes.

0. Two exhibitors.

0. Very good financial outcome, coming soon.



1. Continue planning for ISPCE 2021.

1. If Virtual will be from May 17-27, 2021 (two weeks 4 hours per day).

1. Expecting 200-250 attendees.



1. PSES San Diego chapter:

· we will not have meeting in November and December. 

· Will start again in January (Second Tuesday).


Planned Conferences (Future)

· ISPCE

· 2021 – San Diego, CA (may be Virtual or hybrid)

· 2022 – Orange County, CA??



· SPCE

· 2021 – Atlanta, GA?? 

· 2022 – Raleigh, NC??



· ISPCE-ASIA

· 2021 – Taipei, Taiwan. OCT



ISPCE 2021 

· Venue: San Diego, CA

· Executive Committee:  Bansi Patel, BRP Consultants

· F2F or Virtual Conference or Hybrid conference



ISPCE-ASIA 2021

· Venue: Taipei, Taiwan

· Executive Committee:  Wen-Chung Kao & Maxi Tsai

· F2F (hopefully)

· We have started to build the executive committee

· Currently, Maxi Tsai has built a group of 81 members with a Line account.

· I have submitted the application to Taiwan government for getting funding support.



India Local chapter



· Planning virtual conference in January 2021 

· Discussions under way for financial support.

· Profitability not sure?

· 150 paper presentations, 8 tracks

· Need a closer review of the details came it today 11/6/2020

[bookmark: DocumentMarkings1FooterFirstPage]
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[bookmark: _Hlk58126903]VP Publications

Bylaws and Constitution Changes



Bylaws - 

[bookmark: _Toc468339174]8.1 Publications 

The Society shall sponsor such publications as recommended by a Technical Committee reporting to the Vice President Publications Communications, and approved by the Board of Governors. The President, in consultation with the appropriate Vice-Presidents and with the approval of the Board of Governors, shall appoint an editor for each publication. 



[bookmark: _Toc468339200]13.3 List of Standing Committees 

The Standing Committees include but are not limited to the following and typically operate under the indicated Officer: 

· Publications Chair: VP for Communications Publications

· Finance Committee: Treasurer 

· Technical Activities Committees: VP for Technical Activities 

· Nominating Committee: Immediate Past-President 

· Constitution and Bylaws Committee: President 

· Fellows Appointment Committee: President should read: Society Fellow Evaluation Chair

· Education Committee: VP Technical Activities change to VP Education



13.4 Standing Committees

· Publications Committee 

The Publications Committee shall include the VP Publications, Vice-President VP Communications, the Editors-in-Chief of all the publications of the Society (as ex-officio, voting members), and at least 2 additional members at large. The Vice President Publications shall Chair the Committee or appoint a Chair as appropriate.  This Committee shall establish Society publication policy subject to adherence to IEEE Publication Policies (Section 6.2) and annual review by the Society. It shall assist Editors-in-Chief of Society Periodicals in the choice of special topics and in guiding and planning all Publications. 



The Editor-in-Chief may designate associate editors, special guest editors, and manuscript reviewers, the publication policies of the Society. 



Editorial expenses must be in accordance with an annual budget approved by the Society and Society publication policy. Editor-in-Chief may authorize any publication expenses, but shall be responsible for adherence to the publication budget. 



Constitution

[bookmark: _Toc467569798]Section 3 - Duties of Officers other than President



Vice-President Communications: Provides direction for all aspects of communications and publication activities. This includes, but is not limited to, the Society Website, Newsletter, Transactions, technical committees, liaisons with IEEE Press or third party entities and correspondence with other IEEE societies. Correspondence with Society Chapter officers is included in this function. 



NEW - 

Vice-President Publications: The VP Publications is responsible for implementing the publication policies and procedures approved by the Board of Governors (BoG). Other responsibilities are: 1. Represent the Department Committee at BoG meetings, submitting reports relative to Department Committee  operations. 2. Recommend staffing, contract content and honorariums for editors in this Department for BoG approval. 3. Be responsible for the continuity of operations in this Committee the Department. This requires an ongoing program of development of individuals trained as backup for key functions. 4. Manage the Magazine prize paper selection process. 5. Prepare a draft annual Department budget, and submit it to the PSES Treasurer (usually by May of the preceding year). This budget should include expected page counts for the PSES  Publications. Transactions and Magazine.  6. Be responsible for efficient liaison with each Technical Department Vice Chair – Papers and Associate Editors. 7. Serve as a member of the PSES Financial Planning Committee. 8. Be responsible for, in coordination with the PSES Magazine editor, updating the Author’s Guide and Guide to Procedures for Processing Technical Papers as needed.  9. Represent the society at the annual IEEE Panel of Editors meeting. 10. Manage the online peer review process. 11. Manage selection of magazine advertising representation.
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ByLaws – 



[bookmark: _Toc468339200]13.3 List of Standing Committees 

The Standing Committees include but are not limited to the following and typically operate under the indicated Officer: 

· Publications Chair: VP for Communications Publications

· Finance Committee: Treasurer 

· Technical Activities Committees: VP for Technical Activities 

· Nominating Committee: Immediate Past-President 

· Constitution and Bylaws Committee: President 

· Fellows Appointment Committee: President

· Education Committee: VP Technical Activities Education

· Standards Committee: Standards Chair





[bookmark: _Toc468339201]13.4 Standing Committees 

NEW – 



- Standards Committee

The Standards Committee shall influence and develop appropriate Standards.



· Standards Committee Chair’s Responsibilities: 



1. The Chair shall appoint and maintain a list of Committee Chairs. 

2. The Chair shall maintain effective communication with Committee Chairs. 

3. The Chair shall maintain a list of liaisons nominated by Technical Committees for membership on Standards Management Committee and communicate that list to the Standards Board. 

4. The Chair shall provide policy interpretation and guidance for the operation of the Standards Committees. 

5. The Chair shall monitor Operations within the Committees. 

6. The Chair shall attend PSES Board of Governors (BoG) Meetings. 

7. The Chair shall report on Committee Activities in written report to BoG for each of the BoG Meetings. 

8. The Chair shall write and submit a piece for “Standards Committee Column” for each PSES Publication. This column can contain ANY commentary relating to standards development that the Chair deems appropriate. The column must be submitted three months prior to publication. 

9. The Chair shall develop, maintain, and update a “Committee Orientation Package”.

10. The Chair shall prepare and submit department budget by May 1st for the upcoming year.
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