
This report was printed on environment 
friendly paper with soybean oil ink.

HHI

2014

SUSTAINABILITY
REPORT

HEAD  HEART 
 IDEAL

2014 HYUN
DAI HEAVY IN

DUSTRIES
SUSTAIN

ABILITY REPORT 

HHI





 PART 1. OVERVIEW

A NEW 
CHALLENGE We challenge ourselves and act boldly, to be the best.

Challenge brings out innovation, and action creates outcome.

Let us invite you to explore our sustainable management activities in 2013. 

2013 HHI

Highlights
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A NEW 
CHALLENGE We challenge ourselves and act boldly, to be the best.

Challenge brings out innovation, and action creates outcome.

Let us invite you to explore our sustainable management activities in 2013. 

HHI successfully constructed a LNG-FSRU (LNG-Floating, Storage 

& Regasification Unit) called ‘a floating LNG plant in the ocean’. 

A Norwegian company, Ho. .egh’s 170,000m3 LNG-FSRU, whose 

construction began in January 2013, was named ‘Independence’ 

in February 2014.

Built the World’s 1st Newbuilding LNG-FSRU

HHI has featured in the ‘Global 500’ 

compiled by ‘Fortune’ magazine for seven 

straight years. We ranked  206th in sales in 

2012, and we maintained our ranking within 

the top 200 since 2011. 

Ranked in the Fortune 500 
for Seven Consecutive Years
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Challenge brings out innovation, and action creates outcome.

Let us invite you to explore our sustainable management activities in 2013. 

In April 2013, HHI set the foundation for market 

expansion in Central and South America by 

building a construction equipment factory in 

Rio de Janeiro, Brazil. The construction of this 

562,000m2 factory started in 2011. The factory 

has an annual production capacity of about 

3,000 units of construction equipment including 

excavators, wheel loaders, and backhoe loaders, 

and it plans to increase the production capacity 

to about 4,000 units by the end of 2016.

Completed Construction 
Equipment Factory in Brazil

In May 2013, HHI won a USD 700 million 

contract to build five of the world’s largest 

19,000 TEU container ships from China 

Shipping Container Line (CSCL). Each of these 

container ships, with a length of 700m,  

a width of 58.6m, and a height of 30.5m, 

which is as big as four football fields, will be 

delivered sequentially from the 

second half of 2014.

Acquired an Order of the World’s 
Largest Container Ships
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A NEW 
CHALLENGE We challenge ourselves and act boldly, to be the best.

Challenge brings out innovation, and action creates outcome.

Let us invite you to explore our sustainable management activities in 2013. 

HHI participated in the launching of Korea’s first space rocket, ‘Naro’, during 

the third trial in January 2013. We received the order to build the Naro 

launch pad from the Korea Aerospace Research Institute (KARI) in February 

2007, and used more than 75% of domestic technology in the process of 

construction. HHI’s launch pad performed its role perfectly for all three 

attempts.

Launched Naro Rocket Successfully

In July 2013, all of the four participants from HHI earned awards in ‘The 42nd WorldSkills Competition’ held in Germany.  

Won Hyun-woo received a gold medal in Construction Metal Work, Hong Jin-mu won a silver medal in Sheet Metal Technology,  

and Eun Sung-hyun and Jang Jun-hee earned bronze medals in Information Network Cabling and Plumbing & Heating, respectively. 

Won Hyun-woo, in particular, became the MVP, which raised the profile of HHI’s technological skills throughout the world. 

Won Awards and MVP in the WorldSkills Competition



 PART 1. OVERVIEW
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CHALLENGE We challenge ourselves and act boldly, to be the best.

Challenge brings out innovation, and action creates outcome.

Let us invite you to explore our sustainable management activities in 2013. 

Hyundai Heavy Industries Technical College (HHITC) opened on March 4, 2013.  
First started out as the Hyundai Heavy Industries Technical Institute, HHITI was granted 
university status by the Ministry of Education and Science Technology in 2013 and it will 
contribute to enhancing employees’ professional skills. 

Founded Hyundai Heavy Industries Technical College

HHI received the highest grade in the ‘Shared Growth Index Assessment for Conglomerates’ from the Korean 

Commission for Corporate Partnership (KCCP) in May 2013. 73 conglomerates that actively engage in shared 

growth were evaluated for the shared growth index in 2012, and nine companies including HHI and Hyundai 

Mipo Dockyard (HMD) acquired the ‘Excellent’ grade.

*The picture was taken during the opening ceremony of the Training Center for Partners. 

Top-rated in Shared Growth with the Partner Companies
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Creativity, 
Innovation, 
and New 
Challenge, 
and the Great 
Hyundai 
Heavy 
Industries
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It is a great pleasure to present to you our very first 
sustainability report and introduce HHI’s various 
activities and performances for sustainable growth.

The needs and expectations for corporate social 
responsibility (CSR) are steadily growing. This implies 
that a company can achieve sustainable development 
only through mutual growth with the society, and it 
should perform voluntary CSR activities to become the 
future world leader.

This report encapsulates HHI’s efforts and achievements 
in response to these demands as a global heavy industries 
company. Moreover, the report includes not only our 
performance in economic, environmental, and social 
areas, but also our management policy and vision on 
the main issues that interest stakeholders.

HHI is making persistent effort on environmental 
management and safety that are essential for a 
global leader. HHI established an environmental 
management system, maintains a response system for 
climate changes, and also focuses on developing eco-
friendly products. In particular, we received the ISO 
50001 in all of our workplaces for the first time in the 
domestic heavy industries industry by minimizing any 
environmental impacts from harmful substances and 
wastes. In addition, we established a comprehensive 
improvement plan for safety management and inspect 
risk factors and prevention strategy thoroughly in 
order to create an accident-free workplace.

I would also like you to pay close attention to our 
activities for making a mutually harmonized society. 
We promote various social contribution programs such 
as expanding our support for the underprivileged 
segments of the population and building a community 
infrastructure. Moreover, we created a win-win 
growth system with our partners, and we supported 
and invested in customized education for each work 

category. As a result of this contribution to enhancing 
knowledge competitiveness of partners, small and 
medium-sized enterprises, and industrial trainees in 
overall industry, HHI received the ‘Excellent’ grade in 
‘Shared Growth Index Assessment for Conglomerates’ 
in May 2013.

Since 1994, we have encouraged employees’ awareness 
and action on ethical management and further 
expanded the value of ethics management to our 
partners in order to create a transparent and clean 
corporate culture. HHI will continue to focus on ethical 
management as a company that meets international 
standards.

The world is under a severe global economic recession. 
However, through our vision ‘Creativity, Innovation, 
and New Challenge,’ we aim to overcome the crisis 
and further develop into a better company despite 
this tough situation. HHI solidified its status as a global 
heavy industries company by winning contracts to 
build the world’s largest containerships and building 
the world’s first newbuilding LNG-FSRU successfully. 
Our technological competitiveness also has been 
reinforced to increase the economic value.

This report is the fruit of HHI’s various activities to 
create a better future together with our stakeholders. 
We appreciate your continuous interest and support for 
HHI’s sustainable future.

President & CEO

Kwon Oh-gap

Dear Valued Customers, Shareholders, and Investors,
Employees of HHI and all the Stakeholders of the Partners and Communities,





 

Industrial Plant & 
Engineering

HHI Sustainability Report

The Industrial Plant & Engineering Division has a 40-year-
long experience in various onshore plant constructions 
and also has advanced technology and engineering 
capabilities. It operates with a turnkey process of 
designing, purchasing, manufacturing, constructing, and 
test-running power generating and process plants, as well 
as training operators. The division set up the Middle East 
EPC Corporation in Saudi Arabia for managing businesses 
in the Middle East and Africa, and it also aims to expand 
its target markets to Southeast and Central Asia, Central 
and South America, and Africa. As a step towards business 
diversification, the Industrial Plant & Engineering Division 
plans to engage in the coal-fired power plant and power 
& desalination integrated plants, along with the high 
value-added industries of refinery and petrochemical.

The Shipbuilding Division is the main business segment of 
HHI, and it has remained as the No. 1 shipbuilder in the 
world since 1983 with the largest number of contracts 
and constructions for vessels. Its latest manufacturing 
equipment, skilled human resources, and outstanding 
technology led HHI to become the first company in 
the world to record ‘100 million gross tonnages (GT) in 
shipbuilding’. As of the end of 2013, the division led the 
market by successfully delivering 1,817 ships (excluding 
special vessels such as naval ships) to 282 companies 
in 48 countries. It aims to actively respond to demands 
for eco-friendly, energy efficient ships and offshore-
purposed special vessels, and further pursue continuous 
cost reduction and technological innovation, thereby 
solidifying its status as the world’s best shipyard. 

The Offshore & Engineering Division is recognized for 
excellent competency in construction as it completed 
about 170 projects for 30 major clients over the 
world. The main business of this division includes 
developing offshore oil and gas field, and designing, 
purchasing, manufacturing, transporting, installing, 
and test-running production equipment. Moreover, 
its turnkey-based operations provide various offshore 
facilities such as machineries for producing fixed 
oil and gas, drilling floating oil and gas, equipment 
for manufacturing, refining, and storing, as well as 
submarine pipelines. The Offshore & Engineering 
Division has the advantage of earning large projects 
with its capability to perform integrated construction 
on and offshore. 

Shipbuilding The Engine & Machinery Division, with 35 % market share in the 2-stroke world 
diesel engine market, functions in a turnkey system from producing materials to 
precision manufacturing and making equipment for assembling, and test-running. 
The division plays a pivotal role not only in the shipbuilding industry, but also 
in the areas of general industry and power generation by manufacturing and 
supplying ship machinery, and eco-friendly engines and reducers. In particular, the 
self-developed, HiMSEN engine retains its position in 4-stroke world diesel engine 
market, and 15 other products including ship engines, onshore power generators, 
robots, and fluid machinery were nominated as 'World-Class Korean Products.'

The Electro Electric Systems Division operates in a global network system of design, 
production, and R&D in areas from house electricity to advanced industrial fields. 
Through the global network, it provides a total solution including transformers, GIS, 
switchgears, circuit breakers, motors, generators, integrated control & monitoring 
system, and power electronics, as well as eco-friendly products and smart-grid 
technology. In 1993, all of the products received the certificate of ISO 9001, a quality 
management system, which proved their excellence. Additionally, the Electro Electric 
Systems Division pursues environmentally friendly management, and it was certified 
with ISO 14001 environmental management standard in 1997.

Engine & 
Machinery

Electro Electric 
Systems

Offshore & 
Engineering

The Green Energy Division has 600 MW of module production capacity in both 
solar and wind power plants, and it promotes renewable energy business for the 
next generation growth. As the first Korean company to enter the European solar 
and wind energy market, HHI still remains as a global, eco-friendly company by 
successfully supplying a 142 MW solar module to the United States and a 40 MW 
wind turbine system to Yeongam wind farm in Korea. The Green Energy Division 
plans to focus on developing new technologies including high efficient solar cells 
and offshore wind turbines, thereby expanding its business sectors and acquiring 
differentiated competencies in the global market. 

Construction 
Equipment

The Construction Equipment Division sells about 50,000 units of construction equipment 
and industrial vehicles including excavators, wheel loaders, backhoe loaders, and skid 
steer loaders, through 500 dealerships in 130 countries and overseas corporations 
in the US, Europe, China, and India. In order to become a producer of the best 
construction equipment in the world, the division focuses on upgrading design and 
automatic control system of products, as well as enhancing the drivers’ convenience. 
It also applied the Product Data Management (PDM) system in the process in order 
to increase the efficiency in data management. Its technology exchanges with each 
area of academic-industrial cooperation, in-company laboratories, and overseas tech 
agencies also contribute to developing new technologies and products. 

Green Energy

Business 
Overview 

Shipbuilding
Offshore & Engineering
Industrial Plant & Engineering
Engine & Machinery
Electro Electric Systems
Green Energy
Construction Equipment
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The best competition in the world is powered by passion and belief.

We will continue our sustainable future with the fierce passion of 

endless challenges and strong belief in principles.

 PART 2. CORE ISSUES

PASSION AND 
BELIEF 





Customer Satisfaction  
through Quality Management

HHI aims to offer high quality products 

and services to customers. So, we set 

and implement the quality policies, 

“Ensure customer satisfaction through 

integrity and commitment”, “Strengthen 

partnership with suppliers”, “Lead the 

global market with best quality products 

and service”, thereby increasing customer 

satisfaction and trust. We created a 

quality management process from 

product development/design to delivery 

and customer service, and administer 

the target quality and strategy of each 

phase. In particular, all of our employees 

engage in improving product quality and 

competitiveness.

Quality Management System  �0  Our 

quality management process is based 

on ISO 9001. Each of our products 

received the relevant certificates of 

ISO 9001, and their quality is proven 

in the results of customer satisfaction 

survey. We will pursue the best quality 

in our products and services through 

continuous improvement. 

We will strengthen our quality competitiveness through 
systematic management.

Core Issue 1. Customer Satisfaction

Certified Status of Quality Management System in Each Business Division

Business Division Main Certified Products

Shipbuilding Container Carriers, Drillships, LNG/LPG Carriers, Naval Vessels, etc.

Offshore & Engineering
Offshore Equipment (Jacket, Module, Topside, FPSO, FSO, FPU, TLP), Subsea Oil & Gas 
Production Facilities, etc.

Industrial Plant & 
Engineering

Power and Heating Boilers, Pressure Vessels, Desalination Facilities, Industrial Plants, etc. 

Engine & Machinery
2-Stroke Diesel Engines, 4-Stroke Diesel Engines (HiMSEN), Industrial Robots, Internal 
Combustion Power Generators, etc. 

Electro Electric Systems
Transformers, Rotating Machineries, Distribution Transformers, Circuit Breakers (High & Low 
Voltage), etc.

Green Energy Solar Cells/Modules, Power Inverters & System, Wind Turbines, etc.

Construction Equipment Wheel Loaders, Excavators, Forklifts, Backhoe Loaders, Dozers, etc.

Quality Management Process

Development·Design

Identify and analyze 
needs of customers and 
reflect them on product 

design

Purchase

Select good partners 
and buy high quality 
materials, through an 

evaluation system

Production

Manufacture products 
in accordance with a 

verified standard

Inspection 

Inspect and 
manage quality to 
satisfy customer’s 

demands

Customer Service 

Provide total A/S service 
including warranty 

service, lifetime service, 
and smart service
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We offer a differentiated customer service

                 

Production & Product Quality Management �0  HHI aims to 

eliminate the cause and recurrence of any defect in the 

entire process through a thorough quality management on 

materials, machinery, and production methods. During the 

production process, HHI conducts quality audits to sort out 

and remove any faults to guarantee high quality. The quality 

audit is divided into three stages according to the ‘inspection 

and test plan’: inspection of the production line quality check 

(QC), inspection of the quality management department, 

and client inspection (by ship owners/Classification Society). 

Moreover, an additional audit conducted by a third-party 

such as a government organization or others allows us to 

offer outstanding quality products to customers.

Quality Innovation Index Management  �0  In order to 

be more responsible and competitive in quality management, 

HHI selects Key Performance Indicators (KPI), and manages 

to achieve the annual KPI achievement target. HHI also 

continues its activities for quality innovation by assigning 

tasks to each process manager.  

Quality Management in Internal and External Subcontractors  

�0  HHI operates various programs including training, 

assessment, and support, to improve the quality 

management of its subcontractors. HHI evaluates working 

groups of the internal subcontractors quarterly and 

rewards those with outstanding performance in quality 

management. We also respond immediately to any quality 

issues through constant discussions and improvement 

support systems. For the repeated, serious quality issues, 

a taskforce team is assigned to resolve them on a long-

term basis. HHI conducts regular training and inspections 

of the external subcontractors to reduce occurrence of 

defects and improve the quality of the products they 

make. HHI also evaluates the quality management system 

of the newly contracted external subcontractors to ensure 

their competence as partners. Our efforts to make quality 

products will assure more trust to our customers.

SCAS Operation �0  Since 2010, HHI has operated Ship 

owner & Class Assistance System (SCAS) online for the ship 

owners and the Classification Society. This system provides 

real-time information about ships including contracts, 

construction, delivery, and customer service, as well as 

follow-up actions taken based on customers’ feedback.  

We also have an exclusive department for personal 

information security. Under a strict security, the department 

protects and manages customer information in the overall 

process from collection to disposal, as it grants access 

to the system differentially and encrypting database. In 

particular, we track all the records of system usage in order 

to prevent any possible misconduct, and as a result, no 

information breach has been reported. 

Warranty Service
We provide prompt response and repair service 
for any issues during the warranty period.

Lifetime Service (LTS)

We pursue customers’ satisfaction until the time 
of ship disposal, regardless of warranty expiration. 
Our responsibility for the product quality includes 
information offering about material specification 
and equipment makers, technology consulting, 
and technical support through dispatching 
experts. 

Hyundai My Ship Service
During the arrival and departure of a ship,  
a professional inspection team comprised of 
design, operation, and equipment maker service 
engineers boards the ship and conducts overall 
inspection and consulting services regarding 
potential defects or malfunctions. 

Feedback Service

We run a systematic feedback service to 
prevent recurrence of defects in 
follow-up series and the same or similar 
ships and solve any dissatisfaction or 
inconvenience of customers, in advance.

Smart Service

Along with the internet-based A/S management system, e-PASS, 
we developed a smartphone-based A/S management system, 
m-PASS, enabling us to promptly receive customers’ complaints or 
requests. We also developed an advanced IT technology for ship 
tracking, v-PASS, which provides real-time locations and route 
information of ships by using satellites.

Dubai

Singapore

Rotterdam

1~2 Year 
Warranty

25 Year 

HHI, HMD, and HSHI operate a joint branch overseas for A/S as 
a cooperative system to conduct visiting inspection service for 
ships entering ports, voice of customers reception from ships, 
and business discussions with local ship owners.

Three Hyundai Companies’ Integrated A/S Branch OverseasWe promise high-class quality management

Internet - Online Positive & prompt After-sales Management System

Mobile - Positive & prompt After-sales Service System

Vessel - Positioning Acquisition Service System
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HHI pays attention to the customers through a variety 

of communication channels. As a result, we achieved 

‘satisfactory’ level in 2013 Customer Satisfaction Index 

(CSI), which was targeted to the ship owners and shipping 

companies. 

Listening to the Voice of Customers (VOC)  �0  HHI 

records and manages the results of CSI and interviews 

with owners, captains, and chief engineers of a ship. 

Service reports are also created for A/S and other 

purposes. We also try to reflect customers’ opinions 

by holding discussions between the executives and 

ship operators.

Resolving Customers’ Complaints  �0  We operate 

a customer grievance management system to take 

immediate action on customers’ complaints. The process 

of this system includes analyzing the complaints, reflecting 

them on quality improvement, and establishing 

recurrence prevention plans. 

HHI promotes the motto, ‘Home away from Home 

(Ulsan as the second hometown)’, for foreign clients 

and their families who live in Korea. Since 2005, 

our Foreign Life in Korea (FLiK) Service Team has 

supported them with interpretation, cultural services, 

and living solutions. In addition, we not only publish 

FLiK magazines, and lifestyle guide brochures, but also 

offer various tours, activities, and Korean lessons to 

support the life of expatriates living in Korea. 

Hyundai Foreigners’ Compound  �0  In 1972, HHI 

built the foreigners’ compound where 800 residents 

from 45 nations now live. This compound includes 

a foreign school, a swimming pool, and golf ranges 

for the residents’ education and convenience. The 

clubhouse, in particular, is a place for socializing and 

cultural exchanges where the foreign clients and their 

families can enjoy and experience special events of 

different nations, along with culture lessons in English. 

Socializing with Ship Owners  �0  We support a 

variety of sports/leisure activities for the foreign 

residents to create closer relationship and higher 

satisfaction. The activities include regular soccer 

matches of the Foreigners’ Compound Football Club 

(FCFC), attending matches of the Ulsan Hyundai FC, 

bowling, table tennis, softball, and hiking. We also hold 

the Spring Festival and Autumn Gathering annually 

to support and entertain clients and their families. In 

2013, about 2,300 people participated in the activities 

and watched performances.

We listen carefully to our customers We will approach you first

Gather  
Customers’ 

Complaints and 
Conduct On-site 

Research

Establish  
Response  

Plan

Provide  
Response  

Action

Accumulative 
Analysis

Quality 
Improvement 
Activities

Recurrence 
Prevention Plan

Notify  
Relevant 

Departments

A Guide for Korean Life, FLiK

I began to like this place as soon as I arrived. Korea is an attractive country 
with beautiful nature and four different seasons to enjoy. HHI’s FLiK magazine 
was very useful for me to get used to living in Korea. Its contents of traditional 
culture, life information, activities for experience, etc. helped me understand 
better about Korea. 
Although I don’t speak Korean, the FLiK Service Team aided me with 
interpreting, applying for a marathon, and making reservations for 
concerts. They also gave me opportunities to experience Korean 
culture by holding local festivals, trips to nearby tourist spots, and a 
tea ceremony. Not only myself, but many other foreign families are 
also enjoying their lives here with the help of FLiK.  
There is an international school, so I don’t have to worry about 
my children’s education and we all get to learn other cultures 
by socializing with other families. I’m very pleased with my life 
in Korea and I thank HHI for making it happen.

Jay Flores, wife of the Offshore Project Director

18

HHI Sustainability Report

C
O
R
E ISSU

E 1. CU
STO

M
ER

 SATISFA
C
TIO

N
S
U

S
TA

IN
A

B
ILIT

Y R
EP

O
R

T

O
V
ER

V
IEW

 > C
O

R
E
 IS

S
U

E
S

 > SU
STA

IN
A
B

ILITY P
ER

FO
R

M
A
N

C
E



HHI believes that safety is the most 

important part in the technology- 

and labor-intensive industry. In 2013, 

we declared a vision of ‘Creating 

a Zero Accident Workplace’, and 

since then, we have devoted efforts 

towards increasing employees’ 

awareness of safety and creating 

a healthy workplace by running 

various programs including a ‘Life 

Guard’ campaign. In particular, we not 

only prevent and implement safety 

management based on our goal, 

‘building a foundation to become 

a leading company in safety’, but 

also focus on the safety of our 

subcontractors. 

Industrial Safety and Health Committee 

�0  The Industrial Safety and Health 

Committee of HHI is composed of 

about ten individuals from both 

labor and management and aims 

to create a healthy workplace. The 

committee convenes quarterly to 

discuss matters about the work 

environment, health promotion, 

safety instructions, and welfare. At 

the Safety Breakfast Meeting or 

Divisional Breakfast Meeting, the 

executives and department heads 

meet to implement safety initiatives 

to create a zero accident workplace.

We consider safety and health as priority

Foundation to Become a Safety Leading Company
2014 Safety 
and Health 
Promotion 
Goal

Main 
Areas Action-based Subcontractor-basedPrevention-based

Core Issue 2. Safety and Health 

Safe and  
Healthy Workplace

20
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Cumulative Number of Participants 
in Safety Demonstration & Training Center

The Safety Demonstration & Training Center 
has provided various activities and training to 
prevent safety accidents since 2006.

207,021persons



Marine Pollution Control Training ProceduresRegular f ield inspections and 

corporate-wide disaster prevention 

system are operated in response 

to any emergency. Through these 

efforts, we prevent potential risks 

and create safe field environment.

Corporate-wide Disaster Prevention 

System �0  HHI operates a corporate-

wide system for disaster prevention 

to protect assets and minimizes 

risks from such natural disasters 

as strong winds, heavy rains, 

typhoons, etc. Emergency response 

teams of each business division 

are organized under the Corporate 

Disaster Response Head Office. When 

an incident occurs, these teams take 

systematic countermeasures according 

to the different phases of forecasts, 

warnings, alerts, and clearances.

Emergency Response Drills  �0  

Our prompt actions to any safety 

and environmental emergencies in 

and near the worksites minimize 

fatalities, ecological damages, and 

asset losses. We routinely conduct 

site inspections for preliminary 

measures and follow-up actions. 

Each department of HHI operates 

response drills based on different 

scenarios including explosions, 

leaks, and natural disasters. 

We collect feedbacks on the drills and 

incorporate them into the process of 

improving our emergency response 

system. 

 

Marine Pollution Prevention 

Plan �0  HHI sets and implements 

a marine pollution prevention plan 

to prevent any pollution caused 

by the berthing aid systems, 

construction docks, ships, and 

other facilities near the shore. We 

also have an internal process of 

operating offshore facilities and 

ships in order to self-regulate and 

inspect possible marine pollution. 

As an immediate countermeasure 

for offshore pollution, we not only 

manage a control system, but also 

encourage prompt treatment and 

response through regular training.

 

We will prepare and prevent We will establish safety culture in field operations
Box Meeting (TBM) to preview the 

work process and relevant risks, and 

dispatch TBM officers to subcontractors 

to create a safe environment.

Safety Demonstration & Training 

Center �0  The Safety Demonstration 

& Training Center of HHI contributes 

to preventing safety incidents by 

offering field workers opportunities 

to experience cases of accidents. 

The 1,388m2 center consists of a 

virtual safety experience hall and 

a block safety training room. The 

programs offered at the center are 

video viewing, scaffolding simulations, 

manhole simulations and heavy weight 

transportation simulations, thereby 

enhancing workers’ adaptability in field 

operations. 

Safety Activities of Subcontractors  

�0  HHI applies its safety standards 

to the subcontractors. In 2014, we 

increased the number of safety 

officers at our subcontractors’ sites 

from 80 to 220, and also fully bear 

their wages. The annual safety training 

sessions for subcontractors are 10 

hours for new recruits, 16 hours for 

managing directors, and 4 hours 

for all employees (wages are paid). 

Other training programs include 

safety qualification for cranes and 

other equipments, interpretation 

for foreign employees, and monthly 

safety sessions. In order to create a 

voluntary safety culture, we invited 

our subcontractors to adopt our zero-

accident reward program, and in 2013, 

we provided KRW 270 million to our 

employees and KRW 900 million to the 

subcontractors’ employees. These joint 

ventures will continuously create a 

safer tomorrow. 

management will be fulfilled based on 

specific plans that involve conducting 

safety and health inspection by an 

external agency, running regular patrol 

inspection teams and incident alert 

systems, and expanding investment in 

disaster prevention. 

On-site Risk Assessment System  

�0  HHI runs a risk assessment system 

that is necessary for preventing and 

minimizing incidents at worksites. The 

purpose of this system is to enforce 

risk assessment in the overall process, 

to train and guide on potential risks 

during the process, and to operate 

preliminary management on high risk 

factors.

Safety Inspection  �0  All the workers 

and managers at worksites participate 

in the ‘One-One-One (111) Campaign’. 

The campaign promotes the habit of 

safety check one (1) minute before 

the start of work, one (1) hour before 

the job instructions of superiors, and 

everyday (1). We also hold a Tool 

HHI decided to review and supplement 

risk factors and prevention plans 

for disasters by establishing a 

comprehensive improvement strategy 

for upgrading safety management in 

May 2014. HHI examined its system 

through the Korea Occupational Safety 

and Health Agency (KOSHA), along 

with the comprehensive improvement 

strategy that the Hyundai Group 

invested KRW 300 billion in. Through 

this process, we came up with three 

measures: reinforcing safety and 

health system, extending support for 

subcontractors’ safety activities, and 

eliminating potential risk factors for 

disasters. 

First, in order to enhance the implement -

ation of safety management measures, 

HHI established a safety environment 

division directly supervised and 

managed by its CEO. We also increased 

our support for subcontractors’ safety 

activities by reinforcing safety officers, 

operating safety assistant systems, and 

expanding safety training for them. 

Furthermore, our activities for safety 

Detect Pollutants
Begin Emergency 
Response

01

Install Oil-fences

Prevent the Spread 
of Fire through 
Tugboat Fire 
Extinguisher

Spray Oil 
Treatment

Drop Oil 
Absorbent Pads

Collect Pollutants

All Clear

02

03

04

05

06

07

Corporate Disaster Response  
Head Office

Emergency Situation Room

Disaster Prevention Team  
in Each Business Unit

Department of Disaster 
Prevention Support

Re-inspection

Incomplete

Complete

Corporate Slow City Emblem

We act ‘Slowly but Surely’ to create safety culture at worksites

Corporate Slow City Campaign 

�0  HHI’s Corporate Slow City 

Campaign aims to organize a 
relaxed but safe culture in field 
operations. 
The term, ‘Slow City’ refers to 

a tranquil city or affluent village that pursues relaxed life in clean nature. 
We applied this campaign to the traffic safety culture in our worksites and 
promote activities such as abiding by the speed limit, wearing helmets, and 
commuting on bikes. We further extended the campaign to ‘slowly but 
surely’ achieve the worksite safety culture that includes complying with the 
safety process and preparing for work more thoroughly. 
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HHI provides various medical services 

for employees’ healthcare. These 

services include not only preventive 

health check and management 

programs, but also consulting programs 

for mental health. We also operate 

a company-wide health promotion 

center and site clinics that provide free 

medical assistance for both our and 

subcontractors’ employees. 

Health Promotion Center  �0  In order 

to offer high quality medical services 

and immediate treatment to any injuries, 

the health promotion center is located 

in the worksite. The center consists of 

rooms for treatment, health promotion, 

physical therapy, rehabilitation, and 

others. About 30 medical professionals 

at the center conduct precise diagnosis 

and medical treatment. 

Noise-induced Hearing Loss �� �0��

The earplug fit testing is offered to 

employees as a preventive measure 

for hearing losses. We customize 

earplugs for each person according 

to the result of the test. We also 

provide special prevention training 

for those with higher risks of 

hearing loss. 

HHI Ergonomics Management 

Program (HEMP) �0  HHI management 

and labor union, through their self-

developed HEMP, promote stability 

and ease of work processes for the 

employees. Along with the program, 

we also conduct relevant training, 

promotion, worksite management, 

and effect analysis/evaluation to 

maximize the effects, thereby creating 

safe work habits and culture among 

the employees. 

Total Health Promotion (THP) �0  

Our THP is a means of health support 

for the employees who have been 

diagnosed with three major diseases, 

high blood pressure, hyperlipidemia, 

and diabetes that have higher potential 

to cause brain or cardiovascular 

disease. We conduct body composition 

analysis for those identified with the 

three diseases, then offer them with 

customized treatments including 

exercise, dieting, and consulting. 

Counseling Center  �0  HHI runs 

counseling and clinic programs for 

employees to cope with their mental 

issues. Employees can receive various 

services including psychological 

tests, group counseling, and group 

psychotherapies by accessing the 

counseling center online, or by 

visiting or calling.

No Smoking Fund  �0  We aid 

employees who wish to quit 

smoking by offering them six-

month professional counseling, 

supplements for smoking cessation, 

etc. Since 2009, employees who are 

eager to quit smoking have created 

the No Smoking Fund and have 

supported the underprivileged 

class for nine years. In 2013, about 

56% of the participants successfully 

quit smoking and collected over 

KRW 93 million for the fund. 

We create healthy and lively workplaces

Worksite 
Stretching 

HHI first introduced the worksite stretching in 2002, and it was re-designed in 2004. Today, the 
exercise is executed at all worksites before and after working hours and at 3 pm every day, to 
improve employees’ health conditions and to prevent musculoskeletal diseases and exhaustion. 
The 3 pm stretching is also aired through the broadcasting system.
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Global Technological 
Competitiveness

Core Issue 3. Research & Development

Research and development is the driving 
force for continuous growth
HHI’s R&D organizations are building the foundation of technological 

leadership to ensure business competitiveness. To maximize R&D 

performance, we have been developing core technologies by 

annually reflecting internal and external environmental change. 

And, strategic R&D fields which need to focus on enhancing core 

competencies are designated as BT (Breakthrough Technology) 16.  

R&D Institutes  �0  R&D organizations consist of the Corporate 

Technology Institute (three research institutes, one research 

section, and one technology administration office), five Business 

Division Research Institutes and two Overseas Research 

Centers. The Corporate Technology Institute concentrates on 

developing generic technology and fundamental technology 

while the Business Division Research Institutes are striving to 

reinforce competitiveness of flagship products and develop new 

technology and new products.  

R&D Investment  �0  The amount of R&D budget is KRW 228.8 bilion 

and its ratio of the investment is 1.1% (R&D investments/Sales). 

HHI plans to set the basis for sustainable growth by increasing our 

investment.

Core Patents �0  HHI secures its core technologies and product 

competitiveness through Intellectual Property (IP) management. 

Our IP management is value-based as we set the IP strategy and 

discover new patents by linking it with R&D. Moreover, we aim 

to increase the number of patent issuance in overseas markets, 

thereby strengthening the competitiveness of our products.

Enhancing 
Competitiveness of 

Main Products

   Creating 
New Growth

Engine

Leading 
Business with 
Technology

Developing 
New Technology 

and Products

Research and Development (R&D) is the 
key driver for HHI’s sustainable growth.
We are developing core technologies to 
create customer values and seek new 

business opportunities.

26

HHI Sustainability Report



�Ê	:�æ���Þ�ÿ�&�F��%F�Ê�B�� �,r�.���¶�Î�ž�û
²
ÎWe make the best products with confidence and passion
HHI received the Approval in Principle (AIP) from the Norwegian Classification 

Society (DNV GL) for the development of its first model of Floating Liquefied Natural 

Gas (FLNG). The ‘Hyundai FLNG’ measures 355m in length, 70m in width, and 

35m in height, equivalent to the size of three soccer fields, and it has an annual 

production capacity of 2.5 million tons and LNG storage capacity of 193,800m3. 

FLNG is composed of the hull that functions as the floating storage and the topside 

where the overall process is liquefied. HHI is the only company in the world that 

can build top and bottom side of FLNG by implementing Engineering, Procurement, 

Construction, and Installation & Commissioning (EPCIC) System.

HHI developed the first independent 

model of onshore modular LNG storage 

tank in the world and received the AIP 

from the American Bureau of Shipping 

(ABS). It was a remarkable breakthrough 

to replace the concrete structure of 

the conventional onshore LNG storage 

outer tank with Sandwich Concrete Plate 

(SCP). This tank was built by applying 

the modularization design philosophy 

to the onshore LNG storage tank 

containing the full containment system, 

thereby reducing the EPC cost and 

construction period in remote locations 

such as the Arctic zone. The technology 

was revealed in ‘GASTECH 2014,’ which 

received high recognition and generated 

huge interest. 

IT-applied Sailing 
Technology

Independent Model  
of FLNG

Onshore Modular 
LNG Storage Tank

HHI spurs its research and development of new technology and products to maintain competitiveness in the 
fast changing world market. These are the research performances of each business division in 2013, which 
are the future growth engines. 

Offshore & 
Engineering

HHI is in the process of developing the Smart Ship, in response to the new trends 

including increasing demands of shipping companies for fuel-efficient and eco-

friendly vessels and introduction of e-navigation by the International Maritime 

Organization (IMO). The Smart Ship 2.0, the development of which was completed 

in 2013, enables remote inspection and control of ship equipment and routes 

through satellites. It features a Ship Incline Optimization Solution which provides 

the ship draft information for fuel efficiency and an Economic Sailing Solution, 

which determines the best route via sailing and weather status. Other measures 

to guide safe sailing of a ship include the Collision Avoiding Solution that detects 

risks of collision and suggests detours, and the Movement Monitoring Solution that 

measures or predicts ship movement and weight. 

We are also developing a vessel equipped with an Energy Saving Device (ESD) 

which improves the efficiency of propulsion, the ship structure and propeller 

with less resistance and high propulsion, and the air lubrication system. In 2013, 

we successfully created the ESD with a horsepower reduction rate from 2.0% to 

6.1%, and we further expect to save fuel consumption by 6% or more through 

our air lubrication system.

Industrial Plant  
& Engineering

Shipbuilding

Fuel Saving and High 
Efficiency Vessels
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Energy-efficient and 
Eco-friendly Construction 
Equipment

High Efficiency 
Solar Cell

Construction 
Equipment

Green 
Energy

Electro 
Electric System

Eco-friendly Engine 
Technology

HHI developed high efficiency and environment-friendly products, 21-ton 
class ‘Hi-POSS excavator’ and ‘hybrid excavator’. Equipped with electro-
hydraulic control system and electric power sources, respectively, these 
excavators can save over 20% of fuel consumption compared to the 
conventional excavators. We introduced a newly developed, next generation 
hydraulic system into Hi-POSS, thereby controlling pumps and valves 
electronically. The electro-hydraulic control system minimizes hydraulic 
flow loss and reuses wasted energy while operating major parts of the 
excavator, including boom, arm and bucket. In addition to the existing 
hydraulic system, an engine-assist motor is installed in the hybrid excavator 
to increase its fuel efficiency. The electric system saves and reuses inertial 
energy to improve the fuel efficiency during swing operation. 

In addition to its technology development of p-type 
solar cell, HHI recorded the world’s top class energy 
conversion efficiency of over 21% (based on R&D 
standard) by creating the passivated emitter and 
rear locally-diffused (PERL) solar cell. Based on our 
achievement, we completed the development of a 
20%-efficient PERL solar cell for mass production and 
began sales of the product in 2014. Unlike the other 
high efficiency solar cells, producing PERL solar cell 
only requires a partial upgrade in p-type production 
lines. Based on the largest R&D center in Korea, we 
continually improve our product competitiveness by 
researching structure and materials of high efficiency 
solar cells, minimizing risks of modularization, creating 
highly reliable solar cells, and developing cost 
reduction technology. 

We focus on developing the technology of high efficiency/output engines 
including the Green-type (G-type) eco-friendly vessel engine. The ‘G-type 
Engine’ is an eco-friendly, high efficiency product, co-developed with Man 
Diesel & Turbo (MDT). The engine enables 7% increase in fuel efficiency 
and 7% reduction in hazardous gas emission compared to conventional 
engines. We expect to save about KRW 80 billion (KRW 3.2 billion annually) 
during the ship’s life-span of 25 years, by installing the engine in the post-
Panamax containership (7,500 TEU). We also developed a dual fuel engine, 
a hybrid engine for selectively using diesel or gas fuels. This eco-friendly, 
dual fuel engine which performs as efficiently as a diesel engine, can be 
fitted into any vessel including LNG ships, oil tankers, and containerships.

HHI is developing an environmentally friendly circuit breaker that reduces 
use of SF6, one of the major greenhouse gases. We aim to completely 
replace SF6 gas by developing compact circuit breakers using less SF6, 
hybrid circuit breakers using both N2 and SF6, and eco-friendly circuit 
breakers using dry air as a medium for insulation in a vacuum state. 
In 2013, we successfully invented a feeder unit of extra-high voltage circuit 
breaker using dry air and a 72.5kV vacuum interrupter. 

Eco-friendly Circuit 
Breakers

Engine & 
Machinery
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We foster outstanding human resources with 
professionalism
HHI directs its employee training toward three criteria: ‘Shared 
Value Based’, ‘Future Leadership’, and ‘Expertise’, and it creates 
an environment where employees can display their individual 
competency. 

Cultivating Talents Based on Shared Value �0  We operate 
training programs to improve talents based on shared value. Our 
major training courses such as core value sharing and internalization 
are targeted at new recruits and promoted employees, and offer 
opportunities to understand the corporate culture. Additionally, we 
introduce various types of personnel management and training 
systems to create a culture of self-learning. 

Fostering Future Leaders �0  We provide specialized training 
sessions for different positions and areas to discover growth 
engines or core talents of the next generation. The essential 
talents of the assistant managers are developed through 
the junior board, while the managers at the worksite gain 
competency as field leaders through the master board. We also 
offer our executives diverse training courses including those at 
the General Electric (GE) Crotonville Training Center and Hyundai 
CEO Academy.

Nurturing Specialists �0  In order to develop experts in each 
business area, we provide various forms of training by analyzing 
the demands of site operations. The training programs include 
worksite voluntary training operated by responsible departments, 
professional expertise training and after-hour voluntary training 
conducted by internal/external experts, thereby contributing to 
improving the job competency of employees.

Core Issue 4. Human Resources
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Nurturing Competent 
Talents for the Global 
Market

Training Hours per persons

We run professional training 
programs to improve employees’ 
competency.

74.7hours



HHI MBA Courses �0  HHI MBA, one of the major 
talent development programs, aims to foster future 
candidates for heads of departments through 
systematic education about business management and 
global competency. The intensive courses of HHI MBA 
are carried out in collaboration with the University of 
Ulsan and Brigham Young University in Utah, USA, and 
more than 400 students have graduated over the past 
20 years.

Junior Board �0  Competent assistant managers with 
3 to 4 years of experience can participate in the year-
long training sessions through the Junior Board. The 
Junior Board aims to develop employees’ potential 
and nurture them to become multi-players as well as 

future leaders. Its programs focus on subjects such 
as business overview, organizational revitalization, 
and core values. During the training, employees can 
improve their competency by making presentations 
on developing the existing projects of each business 
division.

Master Board �0  HHI annually conducts leadership 
training for 30 managers at the production sites with 
the aim of developing strategies for improving business 
performance. The managers learn problem solving and 
presentation skills, as well as membership training, and 
they further conduct presentations for each business 
division to promote improvements at production sites.
 

Classification
Main Programs

Executives Employees

Mandatory 
Training Newly Promoted Executives Positional Promoters Training, New Recruits 

Introductory Training, etc.

Core Talent 
Training

GE Crotonville Training
Hyundai CEO Academy

Global Manager Courses, HHI MBA Courses, Junior 
Board, etc.

Globalization 
Training Language Training Expatriate Nurturing Courses, Study Abroad

Vocational 
Training

Management Strategy Seminars, Reading 
Academies

Professional Job Training, Voluntary Job Training 
(Field/Night), Cyber Training, Commissioned 
Training, etc.

Others Saturday Special Sessions, Substantial 
Management Practices, etc.

Cultural Arts Lessons, Talk with Authors, Retirement 
Plan Training, etc. 

Number of Participants in 
After-hour Voluntary Training

Rate of Awareness of Core ValuesInternalizing Core Values  �0  Core value internalization 
training of HHI aims to not only share the business 
philosophy and Hyundai Spirit, but also create the 
best DNA by adopting best practices in the past. HHI, 
therefore, organized programs based on such core 
values as infinite imagination, vigorous challenges, 
value creation, commitment to promises, and human 
respects. The instructors are all in-company personnel 
and they present various case studies with their 
vivid field experience, thereby improving the quality 
of the courses. These courses increased employees’ 
awareness of core values from 78.5% to 98.4%. The 
awareness of core values improves employees’ 
understanding of corporate philosophy, enhances 
their devotion to the company, and further creates 
the unified corporate culture towards common goals. 

 

Retirement Plan Support �0  HHI provides support 
to employees who are planning to retire. Along with 
the special lessons on retirement support workshops 
and asset management, intensive courses about post-
retirement career paths, farming, family relationship, 
etc., are also offered. In 2013, a total of 1,663 employees 
completed the course and we continue to help in 
creating stability and independence for retirees.

After-hour Voluntary Training �0  We provide 
additional sessions after working hours for courses 
that cannot be self-taught due to issues with 
participants or instructors. The instructors of the 
courses are selected after research is conducted 
on the demands and necessity for the courses. Our 
after-hour voluntary training draws more attention 
and participation of employees by covering not only 
specific, job-related matters such as presentation skills 
and IT, but also other subjects including humanities.

20132012

2,150persons1,700

98.4%78.5%

Company Where My Dream Grows

Programs

Training Summary �0��HHI makes vigorous investment in talent cultivation. 
We intend to enhance the quality of training at the Human Resources 
Development Institute, rather than renting outside institutes, and plan to 
expand our investment.

We increase our future value through systematic training

Before Training After Training
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Training hour per persons (2013)

74.7 hours

Training expense per persons (2013)

KRW  344,440



The More Knowledge We Share, the More Competitive We Become
Industry Training �0  Our Industry Training Program 
offers instructors and students with field-oriented 
training services. Designated as the training institute 
for instructors in 2004, the program now conducts 
industry training for college professors and students 
as well as students of specialized high schools and 
Meister high schools. The Industry Training Program 
enables the trainees to understand characteristics 
of the industry. A total of 1,131 participants had 
completed the program from 2005 to 2013.

Technology Training for North Korean Defectors 
�0  As a part of our support to the underprivileged 
class, we train the North Korean defectors with 
technology enhancement. The program includes 
technical training, special training at night targeting 
non-experts and accommodation, all free of charge. 
We have nurtured 17 technical trainees so far and 
have further aided their employment by connecting 
them to our internal subcontractors, and granting 
them additional points for the recruitment process. 

Future Career Experience Training �0  HHI through 

academic-industry collaboration with the Ulsan 

Metropolitan Office of Education broadens the career 

path of middle and high school students in Ulsan 

through industry field trips. Eight different courses 

are provided under the supervision of our business 

departments, and in 2013, 677 students participated in 

the training.

Our Technical Education Institute offers various 
technology training programs to both HHI’s and 
subcontractors’ employees, technical trainees, and 
vocational high school students so that they can 
enhance job competency and acquire qualifications.  

HHI Technical College (HHITC) �0  In 2013, HHI 
founded its Technical College, as a part of the lifelong 
education system of ‘employment first and schooling 
next’, to foster advanced technicians. HHITC contains 
two majors, ‘Naval Architecture and Ocean Engineering’ 
and ‘Mechanical and Electrical Engineering’, and 
upon completion of two academic years students are 
awarded a community college diploma. HHITC, formerly 
HHI Technical Institute (HHITI), had produced a total of 
1,181 graduates until 2012. Along with the foundation 
of HHITC, we plan to encourage employees to actively 
participate in the programs.  

Consortium of Small & Medium Enterprises �0  
In order to improve job competency of subcontractors’ 
employees, HHI conducts a consortium business of 
small and medium-sized enterprises (SMEs) using 
its internal instructors and facilities. The consortium 
business nurtures outstanding technicians to enhance 
competitiveness of subcontractors and further sets the 
foundation for HHI’s growth.

Share Growth Training for External Subcontractors 
�0  HHI established an education support center in 
October 2013, to provide external subcontractors, 
which have relatively low opportunity for training, 
with field-oriented programs that can improve the 
subcontractors' productivity and competency. The 
center operates cyber learning courses and day/
night capacity building courses. These efforts will be 
continued, to spread a culture of shared growth in 
HHI and its subcontractors.
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“Growing up, I liked playing with machines 

rather than studying. I attended the Incheon  

Technical High School, following my father’s 

advice that technicians will be valued more in 

the near future. I guess the technical blood 

runs in our family, as both my brother and I 

have been achieving good results in technical 

competitions.”

One of our employees, Won Hyun-woo became 

the MVP at the 42nd WorldSkills Competition in 

2013. He scored 98.94, only 1.06 points lower 

than the perfect score, in Construction Metal 

Work. This was the highest score among all 

1,027 participants in 46 different divisions and it 

led Korea to winning the overall championship. 

Although he once failed to represent Korea for 

Sheet Metal Technology in 2010 Competition, 

Won challenged again for Construction Metal 

Work in 2013. Despite the change in category, 

Won successfully achieved his goal with his 

continuous passion and strenuous efforts 

towards technology. 

“I practiced 14 hours a day for two years at the 

HHI Technical Education Institute. I think the 

instructors recognized my efforts and they gave 

me another chance to try out for the domestic 

competition in Construction Metal Work, which 

later led me to the WordSkills Competition.”

The WorldSkills Competition medalist Won Hyun-

woo received both the prize money and annual 

pension from the government, along with KRW 

10 million from HHI. However, Won seeks another 

dream, rather than being satisfied with the 

current result.  

“I want to work even harder to become a 

master in technology and a globally recognized 

technician. I also wish to pass down my skills 

to others. I see many retirees in the company 

every year due to the aging phenomenon in 

our society, but there are not enough young 

technicians.”  

He is deeply concerned about the aging population 

of the industry and he hopes to nurture younger 

technicians in the future. We expect to witness 

another challenge of Won Hyun-woo, who has 

overcome failures with great efforts instead of 

becoming discouraged. 

A Young Technician 
with Endless Effort
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MVP of the 42nd WorldSkills Competition, Won Hyun-woo

Cumulative Number of Participants in the HHI 
Technical Education Institute

(1972 - 2013)

172,944 Trainees



Enthusiasm

Safety

Fairness

Ownership

Transparency & Trust

Responsibility

Business Ethics 
Management
FOREST

Like a 'forest,' 
We will let the flower of cooperation bloom 

that pleases all stakeholders
with the nourishment of business ethics.

Business Ethics Management 
and Compliance

We will set the model for business ethics management

�&�R�U�H���,�V�V�X�H���������(�W�K�L�F�D�O�ÂLaw-abiding Management

In response to the rapidly changing 
environment of the recent market, we 
pursue business ethics management to 
become a more ‘trusted and respected 
corporation’. Since we adopted the 
purchase ethics regulations in 1994, 
we have implemented business ethics 
management through many programs 
and have further expanded the 
transparent culture of ethics to our 
business partners. 

Business Ethics Management 
System �0��HHI’s business ethics 
management system is based on the 
practical regulations including the 
ethics charter, ethical standards, and 
ethical implementation guidelines. 
We apply stricter regulations on 
six functions in business: purchase, 
human resources, design, finance/
accounting, IT, and sales that require 
advanced professionalism and ethics. 
Various programs and promotions 
have been implemented to prevent 
corruption. Moreover, we operate 
an independent audit organization, 
internal audit regulations, reporting 
channels, as well as compensation 
programs for the informants. If any 
violation is found, we take a strict 
disciplinary action under our internal 
policies. 

Consolidating Business Ethics 
Management �0��A corruption 
scandal occurred in 2013 regarding 
former and current employees 
and is under review by the relevant 
court. The employees involved 
in the scandal were prosecuted 
in their individual capacities and 
received disciplinary actions in 
accordance with the company’s 
internal rules. In November 2013, 
HHI promoted the compliance 
manager to the president level, 
and also created the compliance 
team to enhance the employees’ 
attitude toward law-abidance. The 
law-abiding management was 
appointed as one of our business 
policies in 2014, as an effort to 
become an exemplary company by 
resolving any misconducts. Other 
efforts include the group-wide 
resolution conference where the 
executives are engaged in, divisional 
resolution conference, and ethics 
and compliance training for all 
employees, along with the research 
and improvement activities on 
high ethical risks. Furthermore, we 
plan to enact the ‘Anti-corruption 
Compliance Guideline’, maintain 
the internal regulation system, and 
conduct regular monitoring in order 
to establish the culture of law-
abidance. 

Pursuing Value in Business Ethics Management

HHI employees take responsible (Responsibility) approach 
to stakeholders, with a fair (Fairness) and ownership 
(Ownership) mindset. Also, we do our jobs enthusiastically 
(Enthusiasm) and put in our best efforts to create a safe 
(Safety) and fruitful workplace. We plan to become a 
trustworthy (Trust) and respected company by performing 
transparent (Transparency) management.
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Business Ethics Management System 
http://ethics.hhi.co.kr/html_eng/1_company/sub_03.htm



Value System of Business 
Ethics Management

Business partners

Creative Wisdom, Positive Thinking, Unwavering Drive
(Hyundai Spirit)

Business Ethics Management

Transparent Management and Continuous Innovation

Trusted and Respected Company

Shareholders Employees Community

Company you 
want to invest in

Company you 
want to work 

for

Company with 
responsible 

action

Company you 
want to do 

business with

Cyber Report Homepage 
http://ethics.hhi.co.kr/html_eng/1_company/sub_02.htm
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Business Ethics Management 
Assessment �0  HHI conducts self-
evaluation surveys for employees 
to check whether they understand 
and comply with code of ethics. We 
also included business ethics in the 
performance evaluation indicators to 
enhance the employees' awareness 
of ethics. 

Research Surveys and Interviews 
about Business Ethics Management  
�0��As a part of the system improvement 
process, anonymous surveys are 
conducted on the employees of 
HHI and its business partners. We 
also interview these employees to 
identify their difficulties, suggestions, 
or standards of ethical practices, and 
reflect the results in our management 
activities.

Commitment to Business Ethics 
Management  �0��HHI enforces its 
employees to submit a pledge of 
commitment to business ethics 
management, so as to acknowledge 
the relevant regulations and promise 
to abide by corporate policies and 
guidelines. Our employees engaged 
in the six business functions, which 
require specific standards, are 
enforced to sign additional pledges 
for stricter ethical obligation.

Internal Reporting System on 
Conflict of Interest Matters  �0��We 
intend to establish a relationship 
of fair trade with our stakeholders. 
Therefore, the internal reporting 
system, which prevents any conflict of 
interest and encourages transparent 
trade process, is practiced on our or 
partners’ employees whose conduct 
may be influenced by their ties to 
their counterpart during a business 
transaction.

Internal Reporting System on 
Unethical Matters  �0  We operate a 
reporting and reward system for any 
unethical conducts including bribery, 
unjust enrichment, and abuse of 
authority. These corruptive actions 
are reported through phone calls, 
website, mails, e-mails, and other 
channels. We ensure the informants 
feel safe reporting the unethical 
behaviors by maintaining the 
confidentiality of the information. We 
also reward those who contribute to 
building an ethical corporate culture.

Fair Trade Training  �0��We operate 
an online training course concerning 
fair trade laws for all employees. To 
prevent any violation of fair trade 
laws, we notify the whole company 
in the event of any major revisions 
to applicable laws, as well as 
information on notable violations. In 
2013, we conducted two-hour, semi-
annual, in-house training sessions 
for 1,709 employees who have 
frequent transactions with business 
partner companies on publicized 
cases of fair trade laws violations. 
We also provided additional ethics 
training for 370 employees in our 
purchasing and related departments.

Internal Fair Trade Compliance 
Inspection  �0  We conduct internal 
inspections of over 70 departments 
which operate in high-risk areas. 
Through this internal inspection 
procedure, we reduce the risk of 
violations and enhance understanding 
of applicable fair trade laws. In case 
any irregularities are found as a result 
of these inspections, we immediately 
take such measures as are necessary 
to resolve any irregularities with the 
support of the Compliance Team.

Efforts for Shared Ethical Growth 
with Business Partner Companies  
�0  HHI strives to spread the culture 
of compliance management to 
our business partner companies. 
HHI conducts surveys and field 
interviews with employees of 
our business partner companies 
concerning the level of compliance 
management practice, and applies 
these results to improve our 
own compliance system. In 2013, 
HHI conducted a survey of 3,515 
business partner companies of 
eight affiliates within the Hyundai 
Heavy Industries Group. The survey 
covered over 20 items, such as 
ethical standards in transactions, 
and ethical standards of employees. 

Reporting System �0��The ‘Cyber 
Reporting’ system is a channel for 
receiving reports on all actions that 
may violate the company’s compliance 
management practices. Possible 
reports would include suspected 
illegal or unethical behavior related to 
fair trade, and acceptance of improper 
benefits from internal and external 
stakeholders related to our business 
activities. The reporting channel plays 
a crucial role in ensuring fair trade-
related compliance management, 
both through minimizing risk and 
facilitating appropriate follow-up 
where called for. In addition, the 
identity of the internal whistleblower 
and contents of the report are kept 
strictly confidential. Any retaliation or 
detrimental treatment is completely 
prohibited.

HHI introduced and has been 
operating its Fair Trade Compliance 
Program since 2004. The program 
focuses on activities such as fair trade 
education and conducting internal 
inspections in order to increase and 
ensure our employees’ awareness of 
fair trade principles. Furthermore, we 
have gradually extended the scope 
of our compliance management 
pract ices to business par tner 
companies such as subcontractors, 
agents, vendors, representatives, etc., 
to ensure shared growth and ethical 
cooperation.

Fair Trade Management System 
�0  In accordance with the guidelines 
of the Fair Trade Compliance 
Program, HHI has a Fair Trade 
Compliance Officer appointed by 
the Board of Directors and the 
Compliance Team to manage this 
Program. The Compliance Team 
plans and carries out various 
activities such as training related to 
fair trade laws, daily legal support, 
and risk management. The Fair 
Trade Compliance Officer reports 
directly to the Board of Directors 
concerning the status of training 
sessions and the results of internal 
fair trade compliance inspections on 
a semi-annual basis.

We will create a transparent corporate culture

Internal Fair Trade Inspection (2013) Fair Trade Education (2013) 

142 times  177 times

We will maintain principles of compliance through rigorous monitoring

Group Training1) 2,352 trainees

Online Training2) 763 trainees

1)  Specialized training for new/experienced recruits, 
promoted employees, divisions

2) Total of 14 modules (7.7 hours)

Number of Participants in Business 
Ethics Management Training

3,115 trainees

Business Ethics Management 
Training �0�� In order to internalize 
the culture of business ethics 
management, HHI runs group training 
and online education. Starting in 
2014, we expanded the participants 
for the compliance training, from new 
recruits and promoted employees to 
all employees. 
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About 27,000 employees of HHI seek 

to achieve shared growth with over 

435,000 employees of its subcontractors. 

As a result, HHI received the top grade, 

‘Excellent’, in the 2013 Shared Growth 

Index Assessment for Conglomerates 

by the KCCP. We aim to build mutual 

trust with the partners to achieve 

harmonious coexistence. 

Path to Live 
Together

Core Issue 6. Shared Growth

We pursue shared growth

Core Values of Shared Growth �0  Subcontractors are 

crucial to the prosperity of HHI. To establish a mutually 

healthy environment in the industry, HHI set ‘righteousness, 

fairness, and legitimacy’ as its core values.

Shared Growth Policy  �0  We are fully committed to 

building continuous mutual growth by improving internal 

production system and maintaining competitiveness with 

our partners. Therefore, we created three essential policies. 

First, we keep our business portfolio simple by limiting 

business expansion to unrelated areas, with the aim of 

reforming irrational systems and establishing a culture of 

fair trade. Also, we carry out three promotion strategies, 

which include offering SMEs more business opportunities 

and developing support system, for mutual improvement. 

Second, we adopted the four guidelines on contract 

agreement, subcontractor selection, internal audit 

committee, and documentation, recommended by the Fair 

Trade Commission (FTC). Based on the guidelines, we aim 

to embed fair and rational trade customs, complying with 

the Fair Subcontract Transactions Act. 

Third, we provide practical support to the subcontractors 

in need. Our major activities include increasing sales, 

training/employment, technical support, and funding. 

Additionally, we try to adjust supply cost per unit and 

provide other managerial support, as well as aiding 

secondary subcontractors.

Shared Growth Supporting Organization  �0  HHI 

has various communication channels with its business 

stakeholders. The Group Shared Development Committee 

makes decisions on standard group-wide policies for 

shared growth, and it runs the Internal Trade Committee 

to increase SMEs’ business participation in the market 

and to enhance transparency of internal transactions. 

Our shared growth promotion system, based on organic 

communication, is operated through the Shared Growth 

Council, which is self-organized between the primary and 

secondary subcontractors, and also through the Shared 

Growth Organization within the Integrated Purchasing 

Office.
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